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Rev. Nadia Bolz-Weber speaks of a “load-bearing structure”—the steady, grounding force that
holds us when life feels unstable. Rev. Nadia is a Lutheran pastor, author, and public

theologian known for her frank, irreverent communication style and for founding House for All
Sinners & Saints in Denver, Colorado. A leading voice in the emerging church movement, she
focuses on grace, recovery, and inclusivity for marginalized communities. She says that her load-
bearing structure is her faith in Christianity and in God and Jesus .

For me, Unitarian Universalist principles and values have long served as such a stabilizing
structure.

The concept of a load-bearing structure seems to keep appearing in our First Unitarian
community.

There are load bearing structures that support us when things get heavy in our lives but I am also
observing this not only in our Unitarian Universalist principles and values but also in the
structures we created in our struggles to live our principles and values in day to day life . When I
look deeper I see that there are additional structures within those principles and values.

I see a need for it in my life and I have seen it around me in this community, especially in
relationships. Relationships can cause struggles. We struggle with how to interact with people in
a way that is respectful of their inherent worth and dignity and we find ourselves in situations

where we don't quite know how to do that or while maintaining healthy boundaries.

I’ve come to understand that load-bearing structures can take many forms, so long as they serve
the purpose of providing support through trauma and change. The Karpman framework or the
Dreaded Drama Triangle and the Womeldorff Dynamic or the Empowerment Triangle has

become one of those supports in my own ministry.
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Go TO DIAGRAM-point out that the DDT does not look stable for load bearing and the
Empowerment Triangle is a better load-bearing structure.

I have seen how often human relationships become caught in the cycle of victim, persecutor, and
rescuer and how transformative it can be to shift into the roles of creator, challenger, and coach.
This framework can be grounding, helping us to remain compassionate, clear, and centered

during trauma-impacted work.

Teach

So how exactly did I get it in my head that this qualifies as a sermon I will answer that question

this qualifies as a sermon because it is in line with our Unitarian universalist theology

So before coming to Albuquerque, back in Kenosha, WI, I was part of an interfaith organization
and [ witnessed a conversation with one of our community members. This person was a leader in
his church and a business leader in the local community. I will never forget when he was asked
about a policy decision he had made at a city business meeting. He was asked, from the
audience, how did his decision on that policy coincide with his theology or his leadership in his
church. He responded that his church life had nothing to do with his business life. That to me
was amazing that that was his response and he did not seem to see that as problematic. That has
always stuck with me when I'm thinking about how I run my daily life and whether it fits with

my church life and are they in fact separate. When I am considering this, I often land on the idea
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of respect for the inherent worth and dignity of every individual. How do I keep that in line with
my personal interactions with people and how do I have boundaries with people and also respect
their inherent worth and dignity. I've noticed that struggle quite a bit within our church
community. I've also had conversations with others in this community. I’'m engaging with this
idea today because I was introduced, a long time ago, to the idea that a sermon that one presents

should be the sermon that one needs to hear.

So, as for the load-bearing structures and the triangles, especially the Dreaded Drama Triangle. I
have observed, and I have many times found myself in the drama triangle. I’ve gotten ther in
efforts to be supportive, in efforts to be kind, and in efforts to be pastoral. I have found myself
most often rescuing. But I was raised Southern Baptist and I am no stranger to slipping back to

some of the things I witnessed in the church of my youth: the shaming a lot of persecution.

I have tended to be able to recognize that persecution piece and to avoid it to understand when
I'm persecuting someone and how that is in fact a cruel thing to do and how it is not respectful of
inherent worth and dignity that is so obvious to me but it took a little bit more thought for me to
realize that rescuing is just as cruel because I actively keep an individual from empowerment I'm
not coaching them to improve I am not challenging them to improve I am in fact enabling them
to stay exactly where they are in the drama triangle so I would ask us all today to think about that
to think about how are we being cruel if we're clearly persecuting I think that's obvious but if we
are rescuing are we being any less cruel than if we are persecuting. Either way we are helping

people to stay in a victim identity. We are helping people to stay in the drama triangle.
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I work with people returning to our communities from incarceration many of whom have
multiple charges which make it very difficult for them to get jobs to get housing but is it best for
me to avoid discussion focused only on that side of the problem, but to also coach them and
challenge them to be stronger than the things that oppress them to be stronger than the forces that
keep them down. The work is needed on both sides: The side of changing the stigma and trying
to change our communities so that we believe in redemption so that we can learn to accept that
people have served their time and now we need to help them reintegrate into our communities.
But also, the side of getting our returning citizens working from the other side of not living into
the stereotype, not living into the stigma so they can help themselves and help the community to

see them as people with inherent worth and dignity.

So, let’s look more closely at the diagram:

The Empowerment Triangle—or The Empowerment Dynamic (TED)—is a psychological and
spiritual framework that shifts individuals out of the toxic, victim-based Drama Triangle (Victim,
Persecutor, Rescuer) and into empowered, purpose-driven living. It relies on fundamental

spiritual principles of agency, accountability, and compassion.

Persecutors Become Challengers
When the Villain stops blaming and becomes the Challenger, they bring healthy, positive

pressure to inspire and motivate.
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Villains blame, and defend their beliefs, judging themselves and others, and wanting to change
the past. Challengers provide positive pressure, take responsibility, question beliefs and thoughts,
and facilitate action. They dare to be uncomfortable and use their frustrations to clarify and

motivate.

Victims Become Creators

Victims focus on what they don’t want — the person, condition, or circumstance they consider to
be their Persecutor. This mindset drives the fight, flee, or freeze reactions

Creators, however, focus on what they do want. Creators still face and solve problems, but their
focus remains fixed on the vision, not the problem.

Where Victims respond with what happened “to me,” Creators respond from what’s happened
“through me.” The Creator leans on authenticity, learning, collaboration, and selflessness.
Rescuers Become Coaches

Rescuers take over and fix. Coaches guide and encourage. When a Rescuer becomes a Coach,
they leave the power with the Creator. They help Creators see new possibilities and facilitate
personal development.

Coaches know everyone as naturally creative, resourceful, and whole, and the agents of their

own lives.

Yes, these are Spiritual concepts:
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The transition between these two frameworks highlights several deep spiritual concepts:
1. From Victim to Creator (Divine Agency)

e The Concept: A "Victim" focuses on the problem and feels helpless, believing life
happens o them. A "Creator" takes spiritual ownership, realizing we are the active
authors of our own reality, we are meaning makers.

o Spiritual Principle: It mirrors the concept of co-creation—the belief that while we
cannot control every external circumstance, we hold divine agency over our choices, our

response, and how we perceive the world.

2. From Persecutor to Challenger (Compassionate Accountability)

e The Concept: A "Persecutor" uses blame, criticism, and control to force our will on
others. A "Challenger" uses positive pressure to inspire growth, holding others
accountable while honoring their autonomy.

e Spiritual Principle: This represents loving boundaries and discernment. It is the
spiritual practice of helping others to achieve their highest potential without judgment,
ego, or the need to dominate.

3. From Rescuer to Coach (Serving vs. Enabling)

e The Concept: A "Rescuer" fixes problems for others, often to satisfy their own ego and

reinforce a sense of superiority. A "Coach" supports others in finding their own inner

wisdom and strength.



Loadbearing Structures Rev. Dr. Jane Davis Sermon: First Unitarian of Albuquerque 07-05-
26

o Spiritual Principle: This embodies selflessness and detachment. It is the spiritual
realization that true love and service involve empowering others to learn their own

lessons rather than robbing them of their spiritual journey.

Personal challenge

Consider if we offer ourselves a personal challenge. When we are striving to live our values amd

principles, are we called to be in the drama triangle or in the empowerment dynamic. Which do

we default to? Which do we witness most often as we strive to uphold the respect for the inherent

worth and dignity of the individual. Do we go to persecution? Do we go to rescuing? Do we go

to coaching and challenging?

Can we leave here today with goals. Can we embrace the habit of reminding ourselves that the
drama triangle is not a load-bearing structure,

that we can act in a way that respects the inherent worth and dignity of an individual,

Can we remind ourselves that we need a load-bearing structure like the empowerment triangle
that’s likely to stand and last through struggles because it is focused on helping others to be

creators in their own lives rather than depriving them of their inherent right to resilience.
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Questions:
e Coach vs. Rescuer: Are you trying to "rescue" others and fostering dependency,
Or

Are you acting as a Coach who empowers people to find their own answers?

e Challenger vs. Persecutor: Are you tearing down and blaming,
or
Are you acting as a Challenger who provokes growth and holds people accountable in a

health



