RE Council Meeting Agenda and Minutes— 03/15/26

Attendance: Tania H, Chris M, Christina Y, Alana, Arianna C and Meghan (Queen) called in.

Chalice Lighting:

We light our chalice in hope that we center love and relationship,

creativity and community as we meet

In hope that we can invite into our own hearts

and into this space between us

so much obvious respect and spacious grace that

—no matter what happens here—

we emerge connected.

By Li Kinvy

Action Items Highlighted

Approve minutes for January and February’s retreat

Tania moves, Chris seconds for January. Tania moves to approve, Chris.

New Council Candidates

Proposed Names to be brought to the LSC for approval: Christina S (replied yes), Ariana R
(waiting for more info), Meagan (camp queen) (replied yes)

Chris M and Anna E will continue for this year

Will Alana officially ask Tania H and Shara S who have been coming to FMC meetings to be on
the FMC as well?

Easter: Publication request/Sign up Genius/Youth Communication will be complete by:

This has been an all church multi-age event in the courtyard with congregants enjoying
watching littles find eggs.
Families come to church for Easter and THIS is a good time to recruit for RE.
This year, Alana will be putting “value” in the eggs for a trade.
Bake sale with funds supporting camp
Youth will be asked to come around 11 to help hide eggs - Alana will communicate this request
with families
Ask folks to wear a festive hat - published in all communications
Signup Genius will include: - published in broadsheet for all and in FMC portion
o Baked goods donation
o Volunteering at the booth to sell baked goods

Spring All Family Event/Mini Camp/Annual Youth Party: May 3

Support for an event ON campus rather than another location



Invite for event can include: Are you interested in becoming involved in RE, then please come
to this event.” This will be a BIG opportunity to attract new children and youth for to join FMC.
Picnic would take place after the service.
RE time would be Minicamp - Youth will be invited to come and be leaders during RE time.
Planning Help: Meagan is looking into her availability to help with planning for this event and to
be present
Volunteer appreciation words as well
Food?

«—Potluek?

o Decision: We provide Salad and Dessert and folks can contribute mains to share

o Activities: Giant jenga, yard ball, badminton, volleyball, possibly rent bouncy house
We can finalize planning for activities at the next FMC meeting.

Summer RE Programming

Last summer (2025) there was no summer programming

Should we have programming since attendance may be low?

Alana is considering 6 week UU Lego Sources (we can be less familiar with Sources than
Principals or Values)

Children have shown high engagement in this curriculum.

Summer OWL Option

OWL is a big recruitment opportunity
Online Certification available

o Who is currently certified? We are waiting to receive a list from Alymay A who is
removing certified folks who are no longer associated with the church and providing an
updated list.

o Chris Mayo

o New folks have expressed interest including Scott, who is an educator

Alana will reach out to Alymay A. to check on status of her list and Alana will reach out to those
who expressed interest in becoming certified.
OWL Camp rather than every week may work better than every week

o Weekend retreat?

o Concerns that condensing the curriculum might not be developmentally appropriate for
younger age groups (up to 6th grade) because taking time to develop trust with
teachers, learning to communicate OWL topics with family and “sitting” with the
concepts requires time.

o Alana notes that the long days for OWL works with the teenager group

o OWL for non teens may be more appropriate for Fall, 2026

Report on Transition Consultant Event by Chris Mayo

Update on Camp Location

Manzano Retreat Center ? Alana toured the site and she is waiting to hear back from their staff
regarding dates and which facilities may be available during that time and cost. Alana has
been playing phone tag with staff.

Request for Alana to update families ASAP on status of camp.

All other locations that Alana reached out to this past year are unable to host other groups.

Update on RE/Youth Attendance with New Meeting Time:



Attendance with youth has been good (2-3 mostly middle school kids) until the past few weeks
Attendance with younger students has been OK (average 2 kids)

We are seeing more families with younger children at church

Update on usher communication to make sure they know how to welcome families, and more
folks to host the RE table: Alana asked Laira about training ushers, finding money to make
sandwich boards to advertise RE

e Christine Y will “ghost write” a script for Alana who will then complete the flyer.

Agenda items for next meeting - April 19th
- Report from Anna re: consultant weekend
May 17th is Susan’s last day. Should we move our meeting?

- Maybe zoom instead?

Chalice Out: By Eric Hepburn

We extinguish this flame to remind us:
love is the center.

As we explore and rest, engage and heal:
love remains the center.

When all we can see is cold ashes:
love remains.

Tasks:
Realm - check setting so messages are in the group.
Add Christina and Meghan

Email



