
 

Minutes: First Unitarian Board  Meeting 

February 21st, 2026 - 10AM - approx. 12:45 PM 

LOCATION: Social Hall, Fishbowl. Virtual Option.  

Schedule: 3rd Saturdays of each month, 10-12. In Person, hybrid.  

Board Members: Rev. Stacey Mitchell (ex-officio member), EmmaLia Mariner (President), 
Donna Collins (VP), Raymond Wolfgang (Secretary), Andrea Lee, Chris Mayo, Bill Miller, Elaine 
Edmonds 

Guest:  

Absent: Gale Borkenhagen, Rev. Beth Elliot, Michael McDonald (Treasurer) 

Church Activities Material:  

● Broadsheets:  
○ 01.29.2026 The Weekly eBroadsheet.pdf 
○ 01.22.2026 The Weekly eBroadsheet.pdf 
○ 02.12.2026 The Weekly eBroadsheet.pdf 
○ 02.05.2026 The Weekly eBroadsheet.pdf 
○ 02.19.2026 The Weekly eBroadsheet.pdf 

● Messengers:  
● Other:  

○ First Unitarian Upcoming Events--Dinners and Readings.pdf 
○ Bill and [Donna] are involved in an effort to improve the signage on the church. 

This is a Plan B that has developed over the last couple of weeks as an 
alternative to replacing the corner sign (remember that got bogged down in city 
zoning). It’s a small but committed group of folks dedicated to finding a suitable 
(and stylish!) way of identifying the church without raising the hackles of 
neighbors. How do you want/need to handle this project? As you recall, there 
was a significant earmarked donation so we don’t anticipate any need for 
funding. We have a meeting with Doug Heller, the architect for the sanctuary 
and social hall renovation, on 2/26. Signage - Topic for Board Meeting_ New 
Signage.pdf 

 

○ Special Member Meeting This Sunday, February 22.pdf 
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CHALICE LIGHTING  

 

 

Check-In 

What is on your mind and heart that affects who you are right now? 

Covenant  

Church covenant, adopted 2025. 
Board Covenant 
 

 

1. Approving minutes:  

a. January Board Meeting Minutes [Minutes with Revision]January 2026 

Board Minutes.docx 

i. Motion 1: Bill 

ii. Second: Elaine 

iii. Vote: All in favor 
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b. Annual Congregational Meeting Minutes (Review wasn’t possible; email 

vote will occur.)  

i. Minutes_January-25-2026 Annual Congregational Meeting.docx 

ii. Motion - via email, Feb. 21: Raymond 

iii. Second: Elaine 

iv. Vote: All in favor - See Feb. 24 email. 

2. Consent Agenda:  

a. Executive Staff Report:  

i. Executive: Rev. Stacey Mitchell 2.9.26 Report for Upcoming Board 

Meeting.pdf  

February 21 BOARD REPORT.docx 

1. For next board meeting: Inclusion of Silver Members 

2. Membership number: around 650 members. Likely inflated, 

as this is defined by pledges since Jan1 in 2025.  

3. December 2025 pledge - 540 members.  

4. GA delegates: 13 delegates.  

 

3. Budget Report:  

a. Audit Rec. Item for Board Meeting - Recommended Audit.pdf 

b. Treasurer: Michael McDonald (absent)  

c. It would be prudent to be sure to conduct an audit very soon, especially 

with consolidation of financial power within our staff/volunteers.  

d. Consensus: Board does not have an appetite for conducting the audit this 

year on the fiscal responsibility 2025.  

e. Is there an in-between in the meantime? Queue up a committee for fiscal 

oversight?  

 
4. POC fund request: DRUUM attendance?  

a. 02.19 Re_ Add'l Fund Request.pdfSome context in this email thread: 
Gmail - UUABQ Board_ Jan Minutes, will vote on in Feb_.pdf 

i. Update: EmmaLia emailed Ron Garcia on 2/16 to ask what 
amounts are being requested. Heard back; no specific amount 
requested.  
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ii. Bryan has noted that MOSAIC is online and included within our 
existing account.  

b. Funds that were in the 8th Principal fund that is now the Transitions fund 
were $5,512.15.  

c. Motion: Commit up to $5,512.15 of the Transitions funds account to be 
accessed for 8th Principal work. We authorize the Senior Minister to sign 
off on appropriate use of these funds.  

i. Motion: Chris 
ii. Second: Andrea  
iii. Vote: All in favor.  

 
 

5. Interim Progress Update 
a. Submission of 6 month appraisal to the UUA! First UU Albuquerque  

interim_ministry_appraisal Combined.docxFirst Unitarian 
Albuquerque 6 Month Appraisal.pdf 

i. Thank you so much, Interim Board Committee!!  
b. Transition Team Update! (Donna)  
c. Jake Morrill - Consultant  

i. Jake Morrill + UU ABQ.pdf. More information on Jake is in the 
January minutes and folder.  

ii. March 13-14 consultation 
1. The finance director, is asking that half be paid by March 1, with 

the balance due March 14 
2. Transitions Team- coordinating the visit 
3. As discussed with the Transitions Team, the rough plan is: 
4. Friday, March 13 

a. Morning: half-hour back-to-back interviews with key 
players; 

b. Lunch: with whomever wants to come share lunch; 
c. Afternoon: meeting with key groups, probably 90 min each; 

possibly culminating in a dinner meeting that ends no later 
than 6:30 

5. Saturday, March 14 
a. Morning: large-group session 
b. Short lunch 
c. Early Afternoon: report with recommendations to 

leadership with discussion 
 

6. General announcement: Notice of removal of Bob LaVallee from UU Ministerial 
Fellowship. First U-Albuquerque-Kingman-Notice of removal-Lavallee.pdf 

 
 

7. Board Committee Updates Committee leaders 
a. Question: Anyone want to change committees?  
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b. Finance 
c. Healthy Community 
d. Landscape 
e. Membership 
f. Personnel 
g. Radical Generosity 

 
 

8. Executive Session  
a. Update: 2-16-2026 Signing engagement letter with Lindsey Bundrant with 

her new rate and association as General Council instead of the more 
specific terms of engagement we had previously hired her for.  

b. Discussion re: Rev. Beth’s medical recooperation, and possibility of hiring 
a Bridge Minister for support during Rev. Beth’s absence.  

i. Motion: The Board agrees to designation of funds to hire 
ministerial support while our Interim Associate Minister is on 
medical leave.  

1. Motion: Bill 
2. Second: Andrea 
3. Vote: All in favor 

c. Letter reviewed by Board - lawyer creating final draft, will be sent in 
coming week. 

 

9. Board Member Opportunities for Interaction with Church 
a.  First Unitarian Upcoming Events--Dinners and Readings.pdf 
b. Donna: First weekend of March, Friday or Saturday night.  
c. Elaine: East Mountain. March 21st.  
d. Chris: March 20th.  

  

10. Recognitions?  
a. Christina Yovovich - Thank you for running the pledge drive. It is usually 

a thankless job. - Bill will write. 4800 Royene Ave NE; Albuquerque, NM 
87110 

 

11. Closing Chalice Words 
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