Minutes: First Unitarian Board Meeting

November 15, 2025 - 10AM-12PM
LOCATION: Library.
Schedule: 3rd Saturdays of each month, 10-12. In Person, hybrid.

Board Members: Rev. Stacey Mitchell (ex-officio member), Emmalia Mariner (President),
Donna Collins (VP), Michael McDonald (Treasurer), Raymond Wolfgang (Secretary), Andrea Lee,
Chris Mayo, Bill Miller, Elaine Edmonds

Guest: Rev. Beth Elliot, Bryan Hackett, Marilyn (LSC), Carson
Absent: Gale Borkenhagen
Church Activities Material and other Resources:

® Interim Communication:
O Board cheat sheet--draft 2.docx
e Broadsheets:
o 11.06.2025 eBroadsheet.pdf
o 11.03.2025 Endowment Committee terms of office.pdf
o0 10.30.2025 The Weekly eBroadsheet.pdf
® Messengers:
0 Messenger-11.2025.pdf

CHALICE LIGHTING



Chalice Lighting for Business Meetings

Amidst the paperwork and preparation—

Amidst the emails and emotions—

Amidst the getting it done and the pressure of time—

Can we find a little space for lifting our heads in wonder—
that we're still here

still striving

still trying

together

Can we find—hearts accepting all the complexity—
space for falling a little bit in love with this faith
again

—with its tenacity

its capacity

even its audacity

space to hold what we still believe is possible
without hiding it behind disclaimers

that attempt to shield our hope from cynical critique

Can we enter this workspace

with a felt sense of our deepest values

and the ways we can liberate them to humanize
the processes and forms

of our decisions and actions,

our structures and governance?

We light our chalice in hope that we center love and relationship,
creativity and community as we meet

In hope that we can invite into our own hearts

and into this space between us

so much obvious respect and spacious grace that

—no matter what happens here—

we emerge connected.

By Li Kynvi

Covenant

Church covenant, adopted 2025.
Board Covenant




1. Approving minutes:
a. October Board Meeting Minutes: Minutes - October Board Meeting 18
Oct.
Updated section 7, committee membership.
i.  Motion 1: Michael
ii. Second: Elaine

iii. Vote: All in Favor

2. Consent Agenda:
a. Executive Staff Reports:
i. Executive: Rev. Stacey Mitchell November 2025 BOARD
REPORT.docx, Rev. Beth Elliot Associate Minister's November
2025 Board Report
1. UUABQ 2025 One Service Research

2. Campus Safety; overnight campus management.

a. Proposal: Caretaker on site. Free rent, additional
payment per alarm, etc.
3. Pledge:
a. Calls to assist in pledge campaign.
b. Dinners? January? Task force?
4. UUA visit: end of January
ii.  Dir. of Finance: Bryan
1. Director of Finance Report.docx
2. 1. OCT 2025 Financial Dashboard.pdf
3. 2026 BUDGET PROJECTION SUMMARY. .pdf
4. 2026 BUDGET PROJECTION DETAIL.pdf

iii.  Dir. of Congregational Life: Laira Director of Congregational Life

Executive Report November 2025

iv.  Dir. of Facilities: Miguel
b. Staff Reports:
i.  Dir. of Family Ministry: Alana



ii.  Music Director: Susan

3. Votes and Important updates/brief discussions:

a. Lauri A. pursuing Ministerial Path.

i.  Rev. Stacey October note: Continue working with Lauri A. who is
pursuing a UU Ministerial path—submitted interview form to the UUA.
Sign off on support of interest. A-MFC Requirements for Fellowship
Manual-June 2024

i. Form for signature by Board.

iii.  Tabled for next month- December.

b. Move to One service. UUABQ 2025 One Service Research

i.  Motion: The board expresses its support in transitioning to one 10:30am
service that is in person, zoom, and streamed in the social hall.

ii. Moved: Donna

iii. Second: Andrea

iv.  Vote: All in Favor.
c. HCC Slate: Jan Merin, Arne Gullerud, Scott Kasmire, Cheri Plavnick HCC slate
for Board to approve or delegate to another group.pdf

i. Moved: Raymond

ii. Seconded: Elaine

iii. Vote: Allin Favor

d. Transitions Team (Donna, Board rep): Vance Bass, Kristin Satterlee, Dorthea
Wallace, Kelsey Atherton* Transitions Team 11:11:25.pdf

i. Moved: Chris

ii. Seconded: Andrea

iii. Vote: Allin Favor

e. Edgewood church potential gift- needs decision by January.

i Be at the church at 5:30: Wood’s End. Be at UU to carpool at 5:00. Donna
coordinate potluck FYI.

ii.  Thereisa churchin Edgewood that made a unanimous vote this last week to
donate their site to First Unitarian Albuquerque. There is a value of $700k for
this property and a nice building on site. The Board will need to make a decision
if they would like to accept this likely gift by January, as the entity potentially
offering the property will need to move forward with their own decision-making

process by February.
iii.  Context questions: Context - Edgewood Property.pdf
iv. Field Trip to campus on Friday the 21st. -
f. Endowment Committee terms of office 11.03.2025 Endowment Committee terms
of office.pdf
i. This is more of an FYI; | don’t believe there is a Board Decision here.
g. UUA Board Training- Select Dates
i 6-hour training for the Board and congregation over a weekend--Jan 31/Feb 1
ii. 3 hours on Sat for Board 9-127?




h.

iii. 3 hours for congregation on Sun- afternoon
Appreciation Dinners - Needs scheduling soon.
i Volunteer to spearhead? Michael, Chris
1. Possible hosts: Donna, Emmalia, Chris, etc.
2. Help, not host: Elaine
ii.  Ask: talk to leaders who are open to hosting dinners.

4. Developmental Ministry

a. Search Handbook on Developmental Ministry: Developmental
Ministry in the Ministry Search Handbook.pdf

b. Emails from UUA to EmmaLia: UUA Emails Developmental
Ministry.pdf

c. EmmalLia working to understand options: Understanding Ministerial
Options for First U

d. Notification to Marilyn; reason for no presentation from the LSC on
the Search Committee formation Email to Marilyn- Board Meeting &
Developmental Ministry.pdf

Plan forward:

1. Zoom meeting to be scheduled for next week, with UUA staff (Revs.
Sunshine Wolfe and Christine Purcell). Agenda will be a meeting led by
UUA, to explain further their recommendation we consider a
Developmental Ministry vs. a Called Ministry.

2. Potluck, Nov. 21 evening at 5:30 at Woods End church, across from
WalMart.

3. Next meeting, Saturday 11/22. 10am, 1 hour, to discuss #4 further. Plan is
to meet at the Library.

4. Note: Next LSC meeting is Sunday, 11/23, 12:15pm after church.

1.

Continue to search for our next settled minister.

a. Congregational process.

b. Seek hire date in August 2027.

c. “I'd be surprised if regional staff recommend a settled search for 2027,
especially if you are forming the search team so much earlier than most
congregations. There is great value in giving time to the interim ministry
before charging into a settled search.” - Rev. Christine Purcell




2. Transition to seeking a developmental minister.
a. Board process. Similar to Interim search.
b. Seek hire date in August 2026 or August 2027.
i.  August 2027 most likely.
i.  “August 2027 makes the most sense to me as this would give
you time to plan for the goals.” - Rev. Christine Purcell
c. 4-7 years with this minister.
i. “Usually, a developmental ministry lasts 4-7 years, with 5+ years
being optimal.”- Handbook
d. Likely seek settled ministry (congregational process) after that.
3. Rev Stacey extends Interim contract for an additional year to complete in
August of 2028. First U seeks settled ministry for hiring in 2028.
4. Highly unlikely. Other non-traditional paths. Some congregations take
interesting non-ministerial paths at different points. Technically, there are
nontraditional paths out there to consider.

5. Recognitions? Next meeting.
6. Closing Chalice Words
The flame is extinguished, but not our hope for the future, our courage in the face of

crisis, or the love we share in all the world.
- By Robin F. Gray



