
‭First Unitarian Board  Meeting‬
‭Saturday, October 19, 2024‬

‭Virtual‬‭:‬

‭AGENDA‬

‭Board Members‬‭:  Dámaris Donado (President), EmmaLia‬‭Mariner (VP), Michael McDonald‬

‭(Treasurer), Andrea Lee, Bill Slakey, Carla Williams, Donna Collins, William Miller, Chris Mayo‬

‭Guest:‬‭Rev. Bob LaVallee, Bryan Hackett (Finance Director),‬‭Ron Garcia-Herrera‬

‭Absent‬‭:  Rev. Angela Herrera (Ex-officio Member)‬

‭CHALICE LIGHTING‬

‭-‬ ‭Volunteer for chalice reading.‬

‭-‬ ‭Volunteer to light the chalice.‬

‭A Tapestry of Souls‬

‭We light this chalice‬

‭To ignite the divine spark of the universe‬

‭Whose pronouns have always been plural‬

‭A co-creation of brilliance and diversity‬

‭A tapestry of souls, perfected‬

‭Jami Yandle‬

‭Read Board Covenant Aloud‬ ‭Check in– how are you this morning?‬

https://www.uua.org/people/jami-yandle


‭Volunteer to take notes for the day?‬
‭1.‬ ‭Approving the Minutes:‬‭LINK:‬‭Motion to Approve:‬‭William‬

‭a.‬ ‭Second: Chris‬

‭b.‬ ‭All vote in Favor: All‬

‭2.‬ ‭Consent Agenda:‬‭LINK:‬
‭a.‬ ‭Executive Staff Report:‬

‭i.‬ ‭Discussion:‬

‭1.‬ ‭Federal grant for security- granted!‬

‭2.‬ ‭Gift from CSL surrounding campus expenses.‬

‭3.‬ ‭Discussion of the Budget‬

‭a.‬ ‭We are looking good– the Operating fund is positive!‬

‭We were not expecting this. We are still being‬

‭cautious- but this is good. This means that we did not‬

‭increase the deficit this year! We will want to pass this‬

‭along and reinforce that we are being as careful as‬

‭possible on spending.‬

‭b.‬ ‭The campaign goal for the pledge is 1 million.‬

‭Whatever shortfall we have on that we will need to‬

‭deal with in December and January.‬

‭b.‬ ‭Staff Reports:‬

‭i.‬ ‭Discussion: Susan’s idea of fundraising for AV system repair or‬

‭replace.‬

‭3.‬ ‭Budget:‬
‭a.‬ ‭Bryan Hackett (Finance Director)‬

‭i.‬ ‭Discussion regarding designated funds and the operating budget as‬

‭it relates to church committees and the‬‭current state‬‭of the church’s‬

‭fiscal condition.‬
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‭1.‬ ‭Should the Board ask committees to spend down their‬

‭designated funds instead of adding additional costs to the‬

‭operating budget which is in deficit?‬

‭a.‬ ‭Operating budget- designated funds. Encourage use‬

‭of those funds. Kids Camp, SJC, LaAmikoj, for a total‬

‭of over $46k.‬

‭b.‬ ‭Michael McDonald (Treasurer):‬

‭●‬ ‭State of the Church Town Hall Meeting (Oct. 13) Feedback‬

‭●‬ ‭Good turnout. Kudos to Rev. Bob for the services.‬

‭●‬ ‭Involved participants, good questions, happy to have Bryan there.‬

‭●‬ ‭There were some AV issues, the recording is not high quality.‬

‭●‬ ‭Produced a 7 minute video of what I gave. Put it up online.‬‭Here is‬

‭the link‬‭.‬

‭●‬ ‭Created some fire of purpose, pleased with how things worked out!‬

‭●‬ ‭Turnout was 20.‬

‭●‬ ‭Chris: Agree that it was very positive.‬

‭●‬ ‭Damaris: Note that discussion about laying off members present at‬

‭that meeting were not appropriate; any decisions in that vein are‬

‭specifically delegated to the Senior Minister.‬

‭4.‬ ‭Pledge Campaign (RadGen):‬
‭a.‬ ‭Discussion:‬
‭b.‬ ‭Chris: Note that there are pulpit editorials. An effort from Rad Gen includes‬

‭alternating “Caught In The Act” being congregants and staff people. Next‬

‭will be Christine Robinson. Addressing making the contributions of staff‬

‭more visible.‬

‭c.‬ ‭Bill: Rad Gen is planning to organize the phone calls. 10-15 phone calls‬

‭per board member. This request will happen. Script and materials will be‬

‭provided.‬

‭d.‬ ‭Chris: Cumulatively this is my 6th year. This campaign feels very different‬

‭to me, in a good way. I feel comfortable with where we are at– I feel like‬
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https://drive.google.com/file/d/1VK8mewroQH1YpucRyjpFgXwaYDVEU-qo/view?ts=6712a390
https://drive.google.com/file/d/1VK8mewroQH1YpucRyjpFgXwaYDVEU-qo/view?ts=6712a390


‭we are all on the same page. I know 1.1 million is a big number, but I feel‬

‭really pretty good about this. It feels different and good, and I think we are‬

‭off to a great start.‬

‭5.‬ ‭Department of Homeland Security Grant‬
‭a.‬ ‭Update: $137K awarded to First Unitarian‬

‭i.‬ ‭We will need to sign a contract with the state.  It takes approximately two‬
‭weeks for execution.‬

‭ii.‬ ‭Miguel Perez is refreshing our quotes for the materials.  The following‬
‭quotes remain the same:‬

‭1.‬ ‭Cameras‬
‭2.‬ ‭Card Readers (FOBs)‬
‭3.‬ ‭Mass Notification System‬

‭iii.‬ ‭This is a reimbursement grant.  We submit quarterly reports to get‬
‭reimbursed.‬

‭iv.‬ ‭Areas of focus:‬
‭1.‬ ‭Extend the fence along Carlisle from wildlife refuge to bus stop.‬

‭This would support keeping this area clean from human waste and‬
‭other activity.‬

‭2.‬ ‭Emergency training for staff and congregants.‬
‭3.‬ ‭Security patrols and adding a Sunday security presence.‬
‭4.‬ ‭Widening the exit doors from the sanctuary.‬
‭5.‬ ‭Ethernet upgrades to support the cameras and card readers.‬

‭These items will cover the $137K grant.  A big shout out to Rev. Bob‬
‭supported the writing of this grant!‬

‭6.‬ ‭Charges for Task Forces‬

‭a.‬ ‭Campus Master Plan‬‭:‬
‭LINK:‬

‭Volunteers‬
‭●‬ ‭Nancy McGuire‬
‭●‬ ‭Mikaela Renz-Whitmore‬
‭●‬ ‭William Miller (board member)‬
‭●‬ ‭Reverend Bob‬

‭William,‬‭can you give us an update from the meeting?‬
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‭-‬ ‭We came up with some timelines and we will be firming that up this‬
‭coming Monday. We will be getting more of that information to‬
‭share this coming Monday.‬

‭b.‬ ‭Buildings and Grounds‬
‭LINK:‬

‭Update on volunteers for this task force.‬

‭Chris,‬‭do you have an update?‬
‭-‬ ‭Didn’t hear anything from the request for more volunteers for this.‬
‭-‬ ‭Do have two people, three including myself.‬
‭-‬ ‭More face-to-face recruiting is how it will have to happen to get‬

‭enough members for a good variety of input.‬

‭7.‬ ‭Committee Updates‬
‭a.‬ ‭Leadership Succession Committee‬‭- is working hard on recruiting for‬

‭the Board and other important Leadership positions. Doing outreach for‬
‭potential candidates, etc. Letting them know about the roles that exist and‬
‭seeing if they want to join.‬

‭b.‬ ‭Personnel Meeting‬‭: May have something to report next board meeting; in‬
‭process.‬

‭8.‬ ‭75th Anniversary Update‬
‭a.‬ ‭Display is up in the Social Hall!‬‭Check it out.‬
‭b.‬ ‭Draft of the Covenant;‬‭there are two drafts complete.‬‭Right now that draft‬

‭is with the Ministers for review.‬

‭9.‬ ‭Board Member Opportunities for Interaction with Church‬

‭LINK to Proposal:‬

‭Donna – There is one tomorrow at 10:15-11 ! Usually there are two or three folks‬
‭there- nice discussion.‬

‭Chris: It is very enjoyable.‬

‭Side note from Donna: Adult RE continues to amaze me. They are running a UU‬
‭101. After the 11a service, there are one or two chat tables and they are well attended.‬
‭That is going really well. There is also the pop-up meditation, and more.‬
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‭10.‬‭Recognitions?‬‭“On behalf of the Board…”‬
‭a.‬ ‭CSL for their gift for the campus. - Damaris.‬
‭b.‬ ‭Debbie  Memorial Wall assistance. Since 2023, she has glazed, painted, etc the‬

‭tiles. - Donna will write the thank you.‬
‭c.‬ ‭Any Moralez is stepping back from coffee, he was the one who stepped up when‬

‭we had - Andrea will write the thank you‬
‭d.‬ ‭Milagros went to all/almost all Covenant discussions. Jimmy contributed‬

‭significantly as well with specific feedback. - Bill‬

‭11.‬‭Board Schedule for 2024‬
‭-‬ ‭3rd Saturday of the month @ 10am‬‭(1.5 - 2 hours)‬

‭-‬ ‭February (virtual), March (in-person), April (virtual), May (in-person), June‬

‭(virtual), July (in-person), August (virtual),‬‭September‬‭(in-person), October‬

‭(virtual). November (in-person), December (virtual).‬

‭-‬ ‭Virtual link is always the same‬‭:‬

‭-‬ ‭In-Person meetings at the conference room in the Social Hall.‬

‭12.‬‭Closing Chalice Words‬
‭Volunteer to read:‬

‭Love Remains the Center‬

‭We extinguish this flame to remind us:‬

‭love is the center.‬

‭As we explore and rest, engage and heal:‬

‭love remains the center.‬

‭When all we can see is cold ashes:‬

‭love remains‬

‭Eric Hepburn‬
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