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State of the Church
The Rev. Angela Herrera Koren
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Delivered by the Rev. Angela Herrera Koren, 
Senior Minister

At First Unitarian’s Annual Congregational 
Meeting

January 26, 2025

This is my last state of the church report. I’ll admit, 
I have had a hard time writing it. I have struggled to 
summarize and synthesize “the state of the church” 
right now. One reality is that the church is approaching 
the end of one era and the beginning of a new one. 
The Herrera era, some UUs endearingly called this 
time, after I was installed as Senior Minister. I had 
already been here seven years, but that made me smile. 
There is some truth to the idea that each ministry is 
an era in a church. Ministers have a lot of influence in 
a congregation. If a minister transition were the only 
big thing happening right now, that would be pretty 
straightforward to sum up. But congregations are so 
much more than their clergy. Although the clergy have 
influence, in fact we ministers are only temporary 
custodians of something precious that is passed from 
one generation to the next. We hold it with you, the 
congregation, all of us tending it every day and at annual 
meetings and in every ritual and potluck and Sunday 
service. What makes this moment hard to describe is the 
other era First Unitarian is in. 

This church is in an era of adaptation to a radically 
changed and changing world. We’re in the midst of 
practical adaptation and of emotional and cultural 
adaptation. That process is still unfolding. We cannot 
fully see yet because we are in the middle of it. We feel 
it in every corner of this place, though we aren’t always 
aware that that’s the thing we are feeling. We just know 
that things feel different. RE dwindled to fewer than ten 
kids per week. At 9am the sanctuary is almost empty, 
even though attendance overall is okay (if not as high 
as prepandemic). We struggle to find key volunteers. 
There is more conflict and harmful behavior than before, 
though thankfully it is not noticeable to most members. 
Anxiety is up. There is an understandable desire to fix 
things, but they turn out to be harder to fix than it first 
appears. 

On a practical level, the congregation is well positioned 
for changing times. Yes, we had to make some hard 
budget cuts this year. Yes, this is a smaller congregation 

than it was before the pandemic. But we were already 
preparing for change before that. When I arrived here 
in 2010, we faced a concerning economic future: 
older generations held more financial resources than 
younger ones ever would. We needed to encourage 
them to invest in this place in ways that would last 
longer than a one year pledge. And knowing that 
younger generations would not be able to pledge 
as generously, we needed to diversify our revenue 
streams. Today we have done both. The endowment 
has grown from about $250k to around $1.2 million, 
which means the distribution from it has tripled and 
continues to grow. That represents a significant source 
of non-pledge income for the congregation, and 
protection for the future. We now share our campus 
with two other congregations, bringing in significant 
income each year. And in 2021 we purchased the old 
ARC building, which we lease to Vanguard Behavioral 
Health. I- like many of us- had hoped we would 
use our newly expanded campus for some kind of 
radical, creative, justice project in our community. 
That is still a possibility in the future. For now, leasing 
the building to Vanguard- which provides addiction 
and mental health treatment- has been a financial 
lifeline for our congregation while also aligning with 
our values. These diverse revenue streams make 
our congregation more resilient. Without them, the 
pandemic decline in membership would have been 
much worse for us financially. Imagine this year’s 
budget with another $100k+ in cuts. We would have 
had to cut back much more dramatically on what we 
can do and what we can offer, just when we hope to 
grow.

This moment of being smaller and wanting to grow 
highlights one of our adaptive challenges. Along with 
shrinking by more than ten percent, another third 
of our Sunday morning congregation stayed virtual. 
They never came back in person. This has created an 
awkward dynamic where the 9am service is attended 
by over 100 people, but only a few dozen are in the 
sanctuary. Meanwhile, the 11am service is too full to 
add those few dozens more. If we were to go back to 
one service, we would regularly be at 80% capacity. 
We know from the field of congregational studies that 
80% full is the point at which newcomers have a hard 
time finding a seat, or can’t sit together, and they are 
less likely to return. So, if we want to be ready for 
growth again, we have to keep having two services. 
Which means we have to be willing to tolerate some 
discomfort and re-examine the way we think of what’s 
happening. Is the church “dying,” as some have 
anxiously suggested? Or is it adapting? I firmly believe 
it is the latter.
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In fact, we may have grown this year. At the time 
of this writing, we have welcomed sixty-one new 
members, and fifty-three other people moved or 
drifted or passed away. This might sound like a lot of 
people leaving or dying, but it’s pretty normal. From 
2009-2018, an average of 76 people left or died each 
year and an average of 84 joined. Overall, we grew 
during that time by a net average of 8 members per 
year. It was a process of ups and downs, with overall 
incremental growth.

Our new members are younger and queerer than 
the rest of the congregation-  and our staff is diverse 
in race, gender, age, orientation, neurodivergence, 
and ability. These are signs that we are being a 
welcoming place for people who may especially need 
that right now. And we still also have room to grow. 
With the dominance of far-right Christian nationalists 
in our country right now, congregations like this one 
will be a much needed refuge and place of hope. 
Which brings me to the other kind of emotional and 
cultural adaptation that so profoundly mark the state 
of this church right now. 

There are two things I see from my vantage point. 
First, this is now a congregation of traumatized 
people. I would not have said that in 2010, or even 
2016 (though that was a hard year). It isn’t even 
just the pandemic that makes this true, though 
that alone would have been enough. We are now 
a congregation of people who are processing 
ecological, economic, social, political, and personal 
grief and trauma. It isn’t abstract. One crisis after 
another has happened over the last decade, and 
especially over the last five years. We have been 
through a lot and it has changed us. Even my 
departure this year is a piece of it. This is not what 
I imagined I’d be doing. The need for continuous 
adaptation during collective and personal crises has 
run my leadership energy and my personal strength 
down for the time being. So I’m adapting by passing 
the torch. 

Second, things are still rapidly changing. For good 
and for bad. This is a moment in human history when 
large scale change is happening quickly. It already is, 
and we can barely imagine what we are on the brink 
of with artificial intelligence. It is going to transform 
our lives very soon. Some of it will be wonderful. 
Some of it will be deeply distressing. All of it will be 
change.

The reason I find it hard to summarize and synthesize 
this time in the church, and hard to pinpoint what I 
want to hare with you about ministry now, is because 

what we are adapting to is the need for adaptation itself. 

A large church is a complex system. In divinity school, 
we were taught that significant change in any church 
takes five years, and that’s if it you’re fast. It takes 
high amounts of energy, focus, planning, collaboration, 
consensus building, implementation, and evaluation. 

Here are a few examples of changes inside the church 
that impacted (or are impacting) multiple program areas 
and operations in recent years:

• From two in person services to one virtual service, 
then to one virtual and one in-person, then to two in-
person with one virtual option
• Shifting COVID mandates
• From a one-congregation campus to a three-
congregation campus
• From segregated RE to multigenerational worship 
model
• Size changes: from 800+ member congregation to 
700+ members 
• Generational changes 

Examples of external changes that impact our complex 
system and its members:

• Climate change/environmental issues- which has 
impacted our facility use and costs, HVAC systems, 
landscaping, insurance rates, and health 
• Political change
• Increased threats and crime
• Increase in mental health needs, especially trauma 
treatment, and a shortage of providers

Congregations have always faced internal and external 
change. What is different now is the pace. When I first 
entered the ministry, it was a challenge for any minister 
to manage the complex institutional, programmatic, 
pastoral, and community justice/relations needs of a 
congregation. But it was also energizing! Today, due to 
the way each area is impacted by crisis and change, it 
often feels impossible. 

I suspect congregational ministry—and congregations 
themselves—will need to somehow become less 
complex so that our communities can become more 
agile and adaptive. 

I do not know what that will look like. I do have faith that 
First Unitarian will find its way forward. There is enough 
love, courage, wisdom, and creativity here to help 
this community find its way. I love and believe in this 
congregation and its mission. It has been the honor of 
my life to be your minister the best I could, for as long as 
I have been able. 
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President of the 
Congregation
Dámaris Donado

2024 Board Members 
Dámaris Donado, President
Michael McDonald, Treasurer
Donna Collins
Andrea Lee
EmmaLia Mariner 
William Miller
Chris Mayo
Bill Slakey
Carla Williams
The Rev. Angela Herrera, ex officio 

As delivered at the Annual Congregational 
Meeting on Sunday, January 26, 2025.

As I reflect on the past year, my heart is filled with 
gratitude for how our congregation has come together 
in the face of change and challenge. 2025 marks a 
pivotal moment in our shared journey of transition, 
growth, and renewal. Together, we are confronting 
important questions about our identity, leadership, 
and the future of our community. This is a time for us 
to honor our past, embrace the future, and co-create 
the next chapter of our story, guided by faith and 
vision.

It is with a mixture of gratitude and sadness that we 
prepare to bid farewell to Reverend Angela Herrera-
Koren, whose leadership has profoundly shaped and 
uplifted this congregation. Her decision to resign, 
effective June 1, 2025, brings a close to a remarkable 
chapter in our church’s history. While her departure 
will be deeply felt, it also opens the door to new 
opportunities for growth, reflection, and renewal.

As we move forward, our first step will be to hire 
an Interim Minister—a trained specialist in guiding 
congregations through transitions. Over the next two 
years, we will have the time and space to reflect, 
heal, and prepare for the democratic selection of 
our next Senior Minister. The UUA has reassured us 
that, with our congregation’s vibrant spirit and the 
beauty of New Mexico, we will attract highly qualified 
candidates for the Interim Minister position.

Key Milestones:
• February 15, 2025: The Interim Minister search 
profile opens.
• April 2025: The search process for the Interim 
Minister begins.
• May 2025: The Interim Minister will be selected 
and hired.
•May 2027: The Interim Minister will serve our 
congregation for two years.                                           

According to our bylaws, once the congregation 
approves the search for an Interim Minister, the 
Board of Directors will select the minister and set 
the terms of employment. The Interim Minister will 
serve as a non-voting ex-officio member of the 
Board, adhering to guidelines set by the UUA’s 
Ministerial Fellowship Committee.

During the Interim Minister’s two-year term, and 
per our bylaws, the process for selecting a new 
Senior Minister will begin. This search will follow 
a procedure recommended by the UUA. Before 
the search begins, the Board will determine the 
process, with these requirements:

"The Search Committee will consist of church 
members, nominated by the Leadership 
Succession Committee, and elected by the 
Congregation at a duly called meeting.
The Senior Minister must be in fellowship with the 
UUA."

This process reflects our commitment to 
transparency, collaboration, and democratic 
principles, ensuring that we move forward with 
intention and care.

Transitions often bring uncertainty, but they 
also present an opportunity for growth and 
transformation. While we cannot predict all that 
lies ahead, we have the power to shape how we 
navigate this change—with grace, integrity, and 
openness.

With the support of the UUA and the strength of 
our shared values, we will embark on this journey 
together. This is a time for each of us to be 
engaged, to reflect, and to actively participate in 
the discernment process. 
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As a community, we are called to:
• Engage in the discernment process, helping to define the future of our leadership and values.
• Communicate openly, fostering trust and optimism through every step of this journey.

Change can be challenging, but it is also the path to growth. Over the past three years, it has been my 
honor to serve this congregation, first as a board member and then as President. I have been continually 
inspired by the dedication, generosity, and spirit of this community. Our board members, each extraordinary 
in their own right, have worked tirelessly to ensure the well-being of this congregation. I encourage you to 
continue supporting them, trusting the process, and engaging actively as we move into the next phase of 
our journey.

This is not just a time of transition; it is a time of profound possibility. It is a moment to dream boldly, to act 
with courage, and to center love in all we do.

Though the world around us may feel uncertain, we hold the power to treat one another with kindness and 
care. Together, we can create a community rooted in love and compassion, one that will offer strength and 
support to each other in the days to come.

I invite you to share your hopes and concerns, to attend upcoming meetings, and to join us in shaping a 
future that honors our history while nurturing our collective potential. Together, we will continue building a 
community that reflects the best of who we are and all we aspire to become.

As I conclude my time as President, I am filled with hope for the future we will continue to create together.
May we remain united in purpose, strengthened in resolve, and inspired by the sacred work that lies before 
us. May our shared vision guide us, bringing light and hope to one another and the world around us.
May we continue to build a future that honors our past and reflects the best of who we are. Blessings on 
this journey we undertake as one.
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Treasurer
Michael McDonald

Finance Committee
David Bouquin 
Peter Chestnut
Cheri Plavnick
Dumas Slade
David Steele

Overview
Our church organizes its finances in four main 
categories: The Operating Fund, Capital Campaign 
Funds, The Endowment Fund, and other Directed 
Funds. Church members have ultimate authority over 
all of these through congregational meetings. They 
vote on the Operating Fund budget annually; they 
vote whether to initiate Capital Fund drives; and they 
voted to enshrine the Endowment Fund and allow the 
Board’s to manage all funds in the Church Bylaws. 
Church Policy, which operates within the Bylaws 
describes how we can raise and accept directed 
funds. 

Summary of 2024 Financial Status
Our 2024 finances closed better than expected. Our 
total Operating Budget revenues were $1,248,445, 
which was slightly higher than the $1,183,813 
budgeted. Our total operating expenses were 
$1,169,539, which was slightly higher than the budget 
of  $1,129,294. This allowed us to end the year 
with $30,822, which erased our operating budget 
deficit from prior years. (Note from Bryan Hackett, 
Director of Finance: This includes about $60K of ERC 
money, used to cover the deficit and to give the staff 
bonuses. Also, the numbers will change some as I 
accrue expenses and accounts receivable in January. 
It is impossible to have them finalized at this point, but 
they are close.)
We completed our “Raise the Roof” Capital project 
under budget by $48,084, which we used to pay down 
the loan we took out to help fund $100,000 of the 
project. We raised $111,356 in Directed Funds for our 
75th Anniversary (this includes a $75K gift from one 
donor with specific directives). We received $137,589 
memorial funds into the Endowment Fund which 
performed well in the 2024 financial market.

Operating Fund Details
Operating Revenue: Pledged donations were 
slightly higher than budgeted while non-pledged 
donations were slightly lower than budgeted. 
Rental and endowment revenues were as 
expected. 
The two big revenue changes were that we began 
receiving Federal Employee Retention (ERC) 
funds in December 2024 and that our interest 
income was higher than expected. Specifically, 
we received $63,086 ERC funds in 2024 and 
expect to receive an additional $65,000 in 2025. 
Our interest income was $13,825, which was 
$5,825 more than expected. These two revenue 
sources are also notable in that they are both 
thanks to our Director of Finance, Bryan Hackett’s 
initiatives. Bryan identified the ERC opportunity, 
prepared the needed information and worked with 
an outside organization he found that had a good 
track record for successfully getting these credits. 
In 2023 Bryan identified a sweep account banking 
option that would let us get interest on our 
federally insured business account. We have so 
far earned $20,637 income since he implemented 
that change.

Operating Expenses: Compensation expenses 
were $870,944 or 4% below budget due to 
vacancies and a favorable office restructuring. 
Campus expenses were unusually high due to 
security issues—recovering from vandalism and 
break-ins and providing security guards. 

Donor Directed Funds Details
We will spend about $35,000 of the directed funds 
raised for the 75th Anniversary to install a new 
sign at the corner of Carlisle and Comanche and 
$20,800 for security screens around the office, 
memorial hall and RE building. We have been 
approved to receive $137,750 in federal grant 
money to pay for additional security upgrades in 
2025. We hope the screens and other upgrades 
will reduce our security costs. 
We currently manage $294,479 of donor directed 
funds. Some of these are pass-through fund. For 
example, the UU Kids Camp fund that comes 
from the tuitions and fundraisers and pays camp 
expenses. Others, like the English as a Second 
Language, the Social Justice and the Change for 
the Future funds, are from monies raised to pay 
for activities and grants.
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Activities in 2024
Our main activity for 2024 was to improve and 
refine our financial operations, oversight, and 
communications. These improvements follow a 
long chain of work of past Treasurers and Finance 
Directors that have served to professionalize our 
accounting and money management while evolving 
the Treasurer’s role to add oversight responsibilities 
(described in the Policy Manual) to the Bylaw 
role of communicating “financial information, 
questions, and decisions among the Staff, Board, 
Congregation and other Church bodies concerned 
with finance.” 

Key recent developments include:
• Developing, refining and executing processes that 
Linda Skye, the then Treasurer and the Finance 
Committee began developing in 2019 to improve 
our oversight of church finances. 
• Hiring a professional accountant, Phillip Robinson, 
in 2021, then creating and promoting him to the 
Director of Finance position. 
• Hiring Bryan Hackett, a CPA, as Director of 
Finance in 2022. 
• Formalizing the Treasurer’s and Finance 
Committee’s role including regularly reviewing bank 
transactions, finance reports and budget proposals 
in the Policies and Procedures manual (2017 & 
2022)
• Eliminating a never implemented Financial Audit 
Committee from the Bylaws (2022).
This year, the Finance Committee and worked to 
strengthen our communications role and broaden 
our focus from the operating budget to financial 
issues throughout the church. This turned out to 
be an ideal time to do so as one of our committee 
members, Cheri Plavnick, had joined the Radical 
Generosity Committee and a new member, Peter 
Chestnut, was already on Endowment. 

Focus for 2025
As EmmaLia Mariner said in her address on 
January 12, we are looking at a big year within our 
congregation in 2025. We are in a time of transition, 
facing hard truths and many unknowns.
Financially, pledges are down. The hard truth is 
that they have been down for a long time. We 
have been relying on a series of one-time income 
opportunities, windfalls, and last-minute pleas to 
fund our budget for over 5 years. 

This has included:
• Federal pandemic money, 
• Two separate extraordinary one-time member 
donations, 
• A federal Employee Retainment Credit (ECR) we 
received thanks to the outstanding efforts of our 
Director of Finance,
•  And six "Close the Gap" Sundays.
We, the board and ministry, came to the hard truth that 
we can no longer afford our full program. Our 2025 
budget makes significant cuts to relieve our financial 
stress by right-sizing our program to help us make our 
transition. In 2025, we will do that by: 
• Laying off the Director of Religious Education and 
cutting that position. 
• Creating a new position, Director of Family Ministries 
• Reducing hours on two program support positions
• Reducing grants to Albuquerque Interfaith and Faith 
Works
• Making several smaller reductions to reflect actual 
spending. 
• Giving our remaining staff fair pay cost of living raises 
• Increasing our budgets for building maintenance to 
realistically reflect our costs. 
• Setting aside some of our ERC funds to address 
unknown needs in our transition.

We believe we have made the right and sufficient 
changes. We will be evolving our program and that 
may change how much we spend on some things. We 
will be watching pledge income and expenses closely. 
We will cut the budget further if we detect problems. 
We will take special care in managing the costs of 
program changes we make.

One thing we will rely upon are the processes we 
have developed to keep our finances in order, provide 
proper oversite, and to communicate our financial 
information to all concerned. 
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Associate Minister
The Rev. Bob LaVallee

In 2024:
• Assisted by Miguel Perez, Bryan Hackett, and Rick Held, I wrote a grant application for a federal grant 
from the Department of Homeland Security. This grant provides houses of worship with funds to harden their 
security given the current climate of extremism. I’m delighted to share that we were awarded $137K, which we 
will use to install cameras, electric locks, and a mass notification system, as well as increase our fencing, and 
more.

• I’ve had the pleasure of supervising our Intern Minister Ron Ahnen.

• I supported the team that facilitated the process for creating a new covenant for First Unitarian. This included 
co-teaching a class on repentance and repair and preaching on the topic. The congregation will vote on this 
new covenant at the annual meeting.

• I also supported the Campus Master Planning Committee as they gather information for an updated vision 
for our campus and facilities.

• I led the process of interviewing Audio/Visual Managers, which turned into hiring an expert sound person to 
de-bug our system before bringing another A/V Manager in.

• I supported the Radical Generosity Committee as they ran an operating pledge campaign that was 
innovative and thorough. External circumstances led to the campaign not reaching its goal, but the campaign 
was very well executed.

• I led the church solo while Rev. Angela was on a three-month sabbatical. During this time I arranged for and 
supervised five guest preachers.

• On top of all these, I continued my regular duties of preaching, pastoral care, officiating life rituals, providing 
public witness (including lobbying at the state and municipal levels), and supervising our Directors of Finance, 
Facilities, and IT, as well as the AV Manager while that position was filled.
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As the Director of Congregational Life, I oversee 
the smooth and healthy functioning of the church 
community in support of the First Unitarian Mission 
Covenant and the Congregation’s Strategic Plan. 
The DCL’s primary areas of focus are Administrative 
Management, Membership Development, and 
Communications.
My job is to ensure that everyone in the 
congregation has the opportunity to participate in a 
meaningful way (for them) at First Unitarian. 
On the staff, I am a member of the Executive Team 
and the Program Staff. The Executive Team, made 
up of the ministers, the Director of Finance, the 
Director of Facilities, and myself meet weekly to 
share how our jobs intersect and make executive-
level decisions about church operations and 
programs. The Program Staff meets monthly to 
discuss projects we are working on, and find the 
synergy between our various roles. I supervise the 
Event & Rental Coordinator and the Facility Host 
staff. 
I meet monthly with the Membership Committee. 
I also work closely in the summer and fall with the 
Radical Generosity Committee on the annual Pledge 
Campaign. 
2024 Highlights
• We continue to welcome many newcomers to
our worship services, and we have seen an expected 
increase of visitors since November. We had 124 
first-time visitors who filled out form at our
Welcome Table in 2024 and 20 of them have
already officially joined the church! 
• I started inviting visitors and new members to 
voluntarily share whether they identify as BIPOC 
or LGBTQ+ on our forms. Of those who chose to 
answer, around 5% of visitors were BIPOC and 18% 
identified as LGBTQ+.
• I worked closely this year with Geri Knoebel and 
many volunteers in the planning and execution of 
75th Anniversary Events. A highlight for me was the 
kickoff in March, where a group of over 200 members 
welcomed each other in a celebratory potluck.
• I was pleased to help revitalize our Membership 
Committee this year, and welcome Ron Garcia-

Herrera as chair. We've had meetings with as many 
as 10 people, and have moved the Membership 
Information back to the Welcome Table. One 
program we are still trying to jumpstart is called 
Navigators, and will assign a church member to a 
visitor or new member to help them navigate our 
large congregation. 
• The revitalized committee led to an increase in 
new members this year. Fifty-nine people joined 
First Unitarian in 2024! That's a 47% increase 
over last year. 
• The UUA's General Assembly was all virtual 
this year, and I hosted our 14 delegates at watch 
parties during the meetings. We had a robust 
group—diverse in age, race, gender, and sexual 
orientation—watch the debates, and support each 
other through some difficult conversations about 
gender, race, and war.
• I was very fortunate to attend the MOSAIC 
Conference in Bethesda, MD in October, meeting 
with leaders of our congregation to learn more 
about upcoming classes and initiatives supporting 
our anti-racism and anti-oppression work. 
2025 Goals
• Implement the MOSAIC program at First 
Unitarian, including lifespan anti-racism classes and 
the certification process to become a UUA MOSAIC 
Congregation.
• Attend the 2025 General Assembly in Baltimore, 
MD, and recruit as many members as possible to 
be delegates, either virtually or in person.
• Assist the Board and staff in our upcoming 
ministerial transition.
•Work with the membership committee to follow 
up more with new members and those who have 
become inactive to find out how we can retain 
membership in those crucial first 3 years.
• Work with the Pink Haven Project and local 
community organizers on how First Unitarian can 
provide help for LGBTQ+ refugees coming to New 
Mexico.

Membership by the Numbers
The following are as of 1/30/2025
Current Members: 689 (+17 joining on Feb 2)
Contributing Friends: 126 (-5 who are joining)
2024 Changes in Membership 
	           New: 59

           Resigned:  9
           Deceased:16
	       Inactive: 49   

Director of 
Congregational Life
Laira Magnusson
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What is the mission of your committee or group? 
How does it support First Unitarian's Mission 
Covenant and Strategic Plan?
Music is a microcosm for human relationships, 
seasonal cycles of the biome, and the music of the 
spheres. As we breathe together in our “conspiracy 
of love,” music links mind, body, and spirit, and 
communicates embodied stories, multi-cultural history, 
emotions, and human understanding. Good music can 
heal music-makers and listeners alike.

How many people participate or volunteer in your 
committee or group?
The music program includes three paid staff members 
(Susan Peck, Lydia Clark, Nicia Rae), 60-90 members 
participating in ensembles (Chalice Choir, Sol Singers, 
Spare Parts, String Band, Youth Band). We collaborate 
with ministers to provide music for worship, partner 
with Social Justice Council on benefit concerts, and 
also create music-making opportunities outside 
worship. Participation is increasing since pandemic 
lows.

How often do you meet and what are the purposes 
of your gatherings?
Chalice Choir and Sol Singers meet weekly. Spare 
Parts meets weekly as needed to prepare for worship 
services. String Band meets weekly and has become 
an self-directed group. Susan and Lydia meet regularly 
with ministers and DRE to select music that supports 
ministers' worship themes. Our new youth band 
program involved ad hoc rehearsals for several weeks, 
to prepare music for 3 separate worship services, with 
assistance from parents and members of Spare Parts. 

2024 highlights:
• Our congregation hosted the annual conference of 
the Association for UU Music Ministries (AUUMM) 
in August. Professional musicians from all over the 
US and Canada gathered for 5 days for workshops, 
worship, song-leaders convergence, and a new 
conference track for worship bands. Several of our 

Director of Music
Susan Peck

musicians attended all or part of the conference, 
including music staff Susan, Lydia Clark, Nicia Rae, 
volunteers Vance Bass and Keith Morris. Spare Parts 
provided music for Thursday morning worship with 
Rev. Christine Robinson, who served as conference 
chaplain alongside Rev. Jane Davis. Many UUABQ 
members volunteered to keep things running 
smoothly, and conference musicians presented 
stellar music for our Sunday worship services on 
August 6. 
• String Band shared music for the 75th Anniversary 
kickoff celebration in the social hall, and Chalice 
Choir (with augmented numbers) led music for the 
75th Anniversary worship service in September. 
• Our talented youth musicians provided music in four 
worship services: June 2 Bridging service, October 
“Voices of Our Church”, Nov 17 “How We Heal", Nov 
24 “Repairing Separateness.” The youth are excited 
to share their music in worship. Much gratitude to the 
parents and band members who helped make this 
possible. 
• First U produced three concerts in 2024: Sol y 
Canto in April, Jenny Bird and Michael Mandrell in 
August, Soprano Cecilia Violetta López in December. 
We hosted the One NM Gospel Concert in late April, 
in partnership with NM Black Leadership Council.
• Susan attended Marcia McFee’s “Elevation” 
worship design retreat with Bob LaVallee in May. 
• Susan participated in the Quintessence Summer 
Choir Festival in July, performing Christopher Tin’s 
“Lost Birds: An Extinction Elegy” with large choir and 
orchestra. 
• Susan and several Chalice Choir members 
participated in this year’s Interfaith Thanksgiving 
Service. Susan was active in collaborative planning 
the service, accompanied the massed choir, and 
sang a duet with Ruth Striegel, Music Director of First 
Congregational UCC. 
• Susan, Vance Bass, and ABQCSL musicians 
Clarissa Crowe, Rodney Bowe, Jesse Kalapa 
collaborated to provide fresh music for Christmas 
Eve services. String Band members helped with 
courtyard caroling. 

2024 challenges:
• The music team has worked closely with our 
AV volunteers to trouble-shoot our aging audio 
system, especially after the loss of our paid A/V 
Manager. Many thanks to Larry Alei for stepping in 
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as consultant and working with VAST to get an estimate for a new wireless mic system that will function 
under current FCC broadcast frequencies.

2025 goals:
• Develop our youth music program: build a team of volunteers to coach youth musicians, develop solid 
communication system to facilitate rehearsals, collaborate with ministers on youth-forward worship 
services. 
• Produce concerts with Canadian singer-songwriter/activist Lucie Blue Tremblay in February, satiric folk-
singer Tom Neilson in March.
• Host the 2025 Interfaith Thanksgiving Service at UUABQ.
• Invite Sol Singers and String Band to meet on Wednesdays and share music during our food bank 
hours. 
• Continue growing Chalice Choir to pre-pandemic numbers, present at least one music-forward service 
with a large-scale choral work.

Is there anything else you would like the members of UUABQ to know about your committee or 
group?
Susan is turning 65 this year, and is on the glide path to retirement, after working as a UU musician for 
25 years (9 years at UUABQ). She is talking with the ministers about the process, including best timing 
and scenarios for transition in the music program. Her current plan is to work through the end of 2025 at 
least, and to assist with ministerial transition as needed.
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consistent attendance.
• Nine new and returning families of both 
elementary and youth registered in RE in each 
month of September, October, and December.
• We have a very successful Youth Program, 
run by Alana Rodriguez, who reports separately. 
Susan Peck has worked, with volunteers, to create 
a successful Youth Music component of services 
that’s enjoyed by all ages.
• It appears parents prefer to congregate in the 
Coffee Hour in the Social Hall. It helps that we 
have a welcoming children’s corner in the Social 
Hall.
• We welcome families with children into the 
Sanctuary in many ways and parents notice and 
comment on how welcomed they feel.

2025 Goals
• Recruit and retain more youth and elementary 
advisors.
• With their participation, expand the programs for 
UU Parents.
• Grow the number of elementary children 
attending the UU Kid's Camp.
• Be able to support two elementary classes 
throughout the year.
• Offer more special events for children and 
families, with the support of volunteers.
• Educate more OWL facilitators.
• Creation of a track just for 5th & 6th graders.
• Offer assistance to the emerging adults group, if 
that can be included in our mission.

Is there anything else you would like the 
members of UUABQ to know about your 
committee or group?
Volunteers are essential to Religious Education, 
in the ministry we do with children, youth, 
and families. We need volunteers who are 
comfortable joining our community and developing 
relationships, upholding the value of this program, 
and fulfilling our congregational vote to be a more 
multigenerational church.

What is the mission of your committee or group? 
How does it support First Unitarian's Mission 
Covenant and Strategic Plan?
The Religious Education program supports all the 
Covenant and Strategic Plan objectives for children, 
youth, and families through education and community 
building, and by asking the church community to 
participate in Children’s Ministry as partners in 
community. Children and youth experience covenant 
making and regular review and understand the 
concept and use of it.

How many people participate or volunteer in your 
committee or group?
Staff of 2, RE Council of 5, Youth Advisors and 
Children’s Ministry leaders and facilitators. The 
volunteer numbers vary, and include people involved 
in Elementary RE, Youth Programs, the OWL 
programs, Coming of Age, Bridging, Youth Music, 
UU Kids Summer Camp, Social Justice activities, 
and social and multigenerational activities. The 
RE Council meets as a group to discuss ongoing 
programming, as well as initiate new ideas.

How often do you meet and what are the 
purposes of your gatherings?
Religious Education meets most Sundays and 
occasionally sponsors some events on other days, 
especially social occasions for youth. The purpose is 
to create a living community by learning and playing 
together, emphasizing our UU values.

2024 Highlights
• After listening to the needs and wants of our 
parents, I created a new model for children’s 
RE. It integrates families and their children into a 
multigenerational community and an experiential 
education in religion is provided during the first part of 
every 11:00 service. We use the same model every 
week. We return as a community to talk about what 
we’ve seen and heard.
• The 11:00 elementary program has low but 

Director of Religious 
Education
Mia Noren, Credentialed 



Religious Education 
&Youth Coordinator
Alana Rodriguez

The purposed of First Unitarian Youth Group is to build 
connections, both with each other and the congregation 
as a whole. To grow in Unitarian Universalism and have a 
voice in the direction we'd like to see our church and our 
faith go.
Committee Members or Key Group Leaders
Alana Rodriguez, Youth Programs Coordinator; Kris 
Kennedy, Benita Terrell and Chris Mayo, Youth Advisors

What did you accomplish in 2024? 
It has been a great pleasure to work with our amazing 
group of middle and high schoolers in 2024. In addition 
the endless amount of fun we have, it brings me and many 
others so much joy to see these young people grow and 
mature into fantastic humans, but also into our faith. In 
2023, I set three goals for this year. They were to create 
more intentional opportunities for the high school youth, 
participate in at least quarterly social justice activities in 
the community or at the church, and get the youth more 
involved in the church, like by having them help with things 
like coffee hour or ushering. I am happy to report that 
aside from not doing social justice events as often as I had 
hoped, we met all three goals. 

Here are some highlights from our year:
• Youth and adult volunteers from Los Alamos joined us to 
march in the MLK Jr. Parade
• Nathan Saavedra from EQNM joined us to talk about 
the 2024 legislative session and bills that they were 
sponsoring and we could lobby for.
• We had a successful high school OWL class.
• Members of the CUUPS group joined us to talk about 
Ostara.
• We watched two of our youth transition into young 
adulthood during a lovely Bridging Service. This service 
also showcased the first ever all-youth band.
• We participated in the Albuquerque Pride Parade.
• We had a Donut Party for a youth group from New 
Hampshire on a history trip in New Mexico.
• We had an all-youth UU Kids Camp.
• Several of our youth volunteered as Ushers.
• Susan Peck continued to invite youth to participate in an 
intergenerational band, which has become a beloved part 
of our worship services.
• Election postcard writing encouraging people to vote.

• Adrien Lawyer from the Transgender Resource Center 
came to talk with the youth for Transgender Day of 
Remembrance. 
• We volunteered at Roadrunner Foodbank and Locker 
505.
• We had many fun social events, including a swim party, 
a BBQ, movie nights, bowling, roller skating, and lots of 
karaoke.
As a religious educator, I was able to grow in my 
role and in my own Unitarian Universalist faith by 
participating in Finding Our Way Home,a retreat for 
religious professionals of color, attending the virtual 
Liberal Religious Educators Association's (LREDA) 
Fall Conference where I co-facilitated the BIPOC 
identity group, attend virtual General Assembly as a 
congregational delegate where I was able to vote to 
change the wording of our previous Principles and 
Sources to our now Shared Values, and I continued to 
serve as the treasurer for the Mountain Desert District's 
LREDA cluster. I invited to share information about our 
program and church at Pridezilla, an event for LGTBQA+ 
youth and their families. It is an honor to have the 
opportunities to connect with my colleagues in these 
settings and learn more about how to evolve our church 
and program.

What challenges did your group face in 2024?
One of the most common challenges is dealing with the 
busy schedules of both the youth and for myself. Trying 
to find the right days and times for us to have events can 
be tricky, but we are usually mostly successful of finding 
times that work for most everyone. And although the youth 
created a beautiful covenant that encourages kindness 
and respect, conflicting personalities and the occasional 
sibling rivalry meant that we had to be reminded how we 
agreed to be with each other in our space from time to 
time. These moments are ones of growth and humility. 
Lastly, there was an inevitable sense of fear and worry 
during the election season, and especially after the 
results. During times like these, the youth are really great 
at being supportive and showing empathy to each other. 

What are you planning for 2025? 
For 2025, we will be again partnering with EQNM to 
attend the Roundhouse during the long legislative session 
and talk with our representatives. Other goals include 
learning how to dismantle racism and oppression by using 
the newly created Mosaic curriculum created for youth, 
grow the youth band, have regional events with the youth 
groups from Los Alamos and Las Cruces, and do more 
social services volunteering in our community.
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What is the purpose of your program? 
I am honored to be the first Event and Rental Coordinator in this newly created position for 2024. The 
purpose of this program is two-fold:
1. To garner additional income by renting our facilities to those both in and out of our community and,
 2. To foster a happy working relationship with our Campus Share renters.

How many people participate in your program? 
In addition to myself as the coordinator, there are 3 amazing Facility Hosts that work with our renters on the 
day of their events: Ammi Ahzara Ezrah Van, Jennifer Haack, and Rae Wright. The rental program would 
not run as smoothly as it does without their integral help.

2024 Highlights
Since this was a new position, my main goal was to increase rentals and the total amount brought in:
•  In 2024 we had 48 rentals, 11 recurring rentals, and 2 Campus Share renters bringing the total rental 
income to $95,572.29.
•  We increased our numbers from 2023 with 3 more rentals and 4 more recurring rentals and a total rental 
income of $30,679.12 more in rental income brought in.
• We are becoming a well-known rental space for more recurring meetings within our community outside 
the church.
• We had more non-related church member renters than ever before: 26 in 2024 vs 14 in 2023
• We hosted our most successful Roots Leadership Academy with our Community Partner the Black 
Leadership Council in July.
• We hosted the week-long Association for UU Music Ministries Conference in August.

2025 Goals
•  Increase rentals by community outreach: Memorials, Weddings, Conferences, and Meetings
• Increase total rental income by 5%; Goal: $100k
• Train 1 additional Facility Host to handle the increased workload

*Note: While the Vanguard Building is a rental, it is not a part of this program and as such is not allocated 
into the total rental income amounts for 2023 or 2024. The numbers above are lower than the total in the 
Financial Summary under “Rental Income” due to this.

Event & Rental 
Coordinator
Jules Wilson 



17

Grief Support Group
In October, Intern Minister Ron Ahnen and Minister Emerita Christine Robinson partnered to co-facilitate 
a newly organized grief support group. We began on October 24 and have been meeting about every 
other week (five sessions in 2024). We are continuing the group into January, and will likely continue into 
the coming year. The group meets for about 90 minutes per session, and has about five participants on a 
regular basis.

Together in Exploration (TIE)
Intern Minister Ron Ahnen and Cheri Plavnick organized a monthly discussion group at La Vida Llena 
residence center for members of First Unitarian and others who live at the residence. The sessions begin 
with a five to ten minute introduction to our discussion topic by Ron Ahnen, followed by structured sharing 
and exploration of the topic by all participants. We have an average of 10 people attending every month. 
We began TIE with sessions in November, on the subject on grief, and in December, on the subject of 
finding our personal truth. TIE will continue through June of 2025.

Intern Minister
Ron Ahnen 
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Endowment 
Committee
Gary Norris, Chair

Members
Gary Norris, Chair
Joanne Bodin
Peter Chestnut
Tim Nisly
Peggy Whitmore

Endowment Fund Activity 2024

01/01/2024 Beginning Balance ………………. $964,877.46
Market Gain in 2024 ………………………… + $   86,224.70
Contributions Added in 2024 ……………….. + $137,589.10
Annual Distribution …………………………… - $  38,048.00

12/31/2024 Ending Balance		           $1,150,643.26
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Leadership Succession 
Committee
Marilyn O'Boyle, Chair 

As the chair of the LSC, I am pleased to announce 
that we have wonderful nominees for all the open 
leadership positions. I’d like to draw your attention 
to some basic facts about the way our church does 
things.

There are three Standing Committees. People are 
asked to serve on these committees for two-year 
terms, which can be renewed once. The Leadership 
Succession Committee is the nominating committee, 
asking people to agree to be nominated and then 
voted on at the Annual Meeting. Descriptions of what 
all these committees do can be found in the church 
Bylaws on the church website. Or you can ask one of 
us.

As you all probably realize, many things are changing 
in the world, in our country and in our church as we go 
through a ministerial transition.

We all know that diversity and inclusion are values 
that we honor in this church. So, the Leadership 
Succession Committee takes that into consideration 
when looking for people to serve. However, this 
can be difficult because we don’t really have that 
much diversity in the congregation. And sometimes 
people are asked to serve in too many roles. If you 
consider yourself to be someone who can deepen 
our commitment to diversity and inclusion, consider 
volunteering for one of these committees.

Next year we will be looking for nominees for all three 
Standing Committees. The Leadership Succession 
Committee will have the most vacancies, since five 
out of seven of us were elected to this committee in 
2022 and this will be our fourth year.

So, this year I challenge all of you to consider serving 
on one of these Standing Committees. It is important 
work, but not really difficult. And besides doing the 
important work of running the church, it’s a great 
way to bond with others. I served on the Board of 
Directors twice and have now been LSC chair for 
four years. These experiences have resulted in a 

deep appreciation of our church and its role in the 
community and the world. And I now have wonderful 
friendships with dear colleagues.

Please consider saying ‘yes’ when we talk to you 
about serving on one of these Committees. And you 
don’t have to wait to be asked! We have already 
been approached by two people volunteering to 
serve next year, so don’t be shy! Come talk to one of 
us any time. You can spot us after services because 
we have orange banners at the bottom of our name 
tags. Besides myself, LSC members are: Martha 
Ketelle, Nancy Kilpatrick, Sue Coates, Ted Zuschlag, 
Jordan Jones and Jacob Shull.

Now, I’d like to recognize and thank the people who 
have finished serving on our Standing Committees. 
Board members: Carla Williams, Bill Slakey and 
Damaris Donado, Endowment Committee members: 
Gary Norris and Tim Nisly, and LSC member Jordan 
Jones.

These are the members of the Standing Committees 
who are continuing in place, having served the first 
year of their two year term: Our Moderator, Mikaela 
Renz-Whitmore, Board members Michael McDonald, 
Andrea Lee, Bill Miller and Donna Collins, 
Endowment Committee members Peggy Whitmore 
and Peter Chestnut, and LSC members Martha 
Ketelle, Nancy Kilpatrick, Sue Coates, Ted Zuschlag 
and myself. 

The 2025 nominees for Standing Committees, some 
of whom are being nominated to serve a second two 
year term. 

We will start with nominees for the Board of 
Directors: EmmaLia Mariner, who will serve as 
President, Gale Borkenhagen, Elaine Edmonds, 
Raymond Wolfgang and Chris Mayo. 

For Endowment Committee: David Bouquin and 
Wade Wheelock.

For the Leadership Succession Committee: Cheri 
Plavnick and Jacob Shull. 
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75th Anniversary 
Task Force
Geri Knoebel, Chair

Task Force Members
Pam Livingston
Linda Skye
Benita Terrell
Dorothy Wallace

Our 75th Anniversary enabled us to celebrate, 
understand, and reflect on our decades long path from 
a mere idea to a resilient, evolving, and liberal religious 
community. We lifted a tapestry of our church’s 
members and friends: our dreamers, leaders, warriors, 
activists, doers and supporters.

Thanks to each of you who helped support the many 
activities and events. Participation and interest by 
members (mature, new and in between) was very high 
and brought a wealth of expertise and skills.

75th Anniversary Events
• Saturday, March 16th - “Invitation to Celebrate” 
Potluck (160 participants)
• Sunday, June 2nd - Founders Day Celebration (200 
participants)
• Sunday, June 9th - Sunday Explorations - 
“Celebrating 75 Years in Albuquerque” exploring the 
path of social justice work in our history
• Sunday, July 21st – Sunday Explorations “Celebrating 
75 Years--Sermons and Programs of the Past”
• Sunday, July 29th – “Our Spiritual History” a 
conversational sermon with Revs. Angela and Christine
• Sunday, September 15th to November 17th “Growing 
in Love” History Exhibit a poster display
• Sunday, September 29, 2024 – “Dreamings On Our 
75th Anniversary” Beth Elliot, former First U Staff for 
Membership/Justice Coordinator led a special worship 
service which was followed by an All Church BBQ

A highlight of the celebrations was the extensive 
History Exhibit hosted by the Arts & Aesthetics 
Committee in the Social Hall Gallery. The exhibit 
included over 600 photos/images, clippings, historical 
documents, stories, and artifacts from our 1949 

founding to 2024. There were several special 
components including: a display lifting up our 
pioneer activists and People of Color contributors 
to First U, an exhibit detailing the meanings 
imbedded in our mural, the history of ministerial 
stoles crafted by our members, our beloved 
puppets, our quilted banners, and the history of 
the Women’s Alliance (1950s-80s).

History & Mystery Tours:
These tours for up to 15 people have been 
offered monthly since October 2023 (except 
July, and December). Two tours cover the entire 
campus, and a third tour focuses on the mural. 
The tours are led by Rev. Christine Robinson with 
assistance from Laira Magnusson, Geri Knoebel 
and Linda Skye.

Other activities:
Church history and anniversary information was 
integrated into worship services, music, and 
the display boards in the Social Hall. Regular 
anniversary tidbits, 33 lesser-known factoids and 
old church photos were posted weekly in the 
eBroadsheet, Messenger, and First U Facebook 
page as ways to familiarize members with church 
history.
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Purpose
Create a set of recommendations for the future campus and submit them to the Board for their approval.

Members: The Rev. Bob LaVallee, Nancy McGuire, Bill Miller, Mikaela Renz-Whitmore

The task force reviewed the 2009 master plan and inventoried the items that have been completed since then. 
We posted and publicized an online survey and staffed a table at the coffee hours after both Sunday services 
to assess the current needs and priorities of the congregation. Over the first few months of 2025, we will be 
meeting with various stakeholder groups (youth, staff members, etc.) and compiling our final report. In the 
meantime, input is welcome via an online survey at https://tinyurl.com/UUABQ-Master-Plan, or leave a brief 
comment at https://tinyurl.com/UUABQ-campus-comments.

 As of December 31, we have collected 135 comments, with ideas ranging from a two-story parking garage 
and senior living facilities to small informal conversation areas, more shade in the courtyard, and having 
everyone pick up one piece of trash on their way in from the parking lot. Areas that received the most 
comments included availability and accessibility of parking spaces (especially handicapped parking), ease of 
booking and effective use of meeting spaces, questions about plans for the Arnold and Wesson Rooms and 
ARC building, and safety and usability of the outdoor spaces, including the play areas. Other areas of interest 
included updating the audio system in the sanctuary and balancing the need to secure the campus with 
preserving a welcoming atmosphere. Several commenters stated that the campus is already very attractive 
and functional compared to other UU campuses that they have seen.

Campus Master Plan 
Task Force
Nancy McGuire 
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Healthy Community 
Team
Sara Wofford, Chair

1. Name of Program or Group and its Purpose or Mission
The Healthy Community Committee (HCC) is a committee of the board that supports our church mission 
covenant to "minister to each other in an atmosphere of welcome, acceptance, and caring" by helping 
church members and groups who are experiencing conflict. We provide conflict resolution processes 
and resources, which are detailed on the church website (https://uuabq.org/conflict-resolution-healthy-
community), including trained mediators to help in difficult situations. We also provide input to the board's 
policies for safe congregation, and support the staff in handling cases of harassment and abuse. Church 
members can contact the HCC by email at hcc@uuabq.org or by calling the church office and asking to 
contact a member of the committee.

2. Committee Members or Key Group Leaders
Sara Wofford (chair), Arne Gullerud, Carla Williams (board member), EmmaLia Mariner (board member), 
Rev. Angela Herrera (ex officio)

3. What did you accomplish in 2024? Did you meet your goals? What do you want to brag about?
The HCC was available during the year to provide resources and mediation referral to individuals and 
groups experiencing conflict in our congregation. The HCC also responded to incidents of disruptive 
behavior that violated our congregation’s safety policy, helping to maintain First Unitarian as a safe and 
healthy community. We also had a table in the social hall a few times during the year to try to make the 
congregation more aware of the HCC's presence and availability. Due to the sensitive nature of our work, 
we cannot disclose the details of our interactions with church members in conflict.

4. What challenges did your group face in 2024?
Our primary challenges are keeping the congregation aware of our availability to help, and staying aware of 
situations that might need our attention.

5. What are you planning for 2025?
We will need to recruit new members for the committee, especially since 2025 will be Sara's fourth and last 
year, so we will need to find a new chair for 2026.
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Landscape 
Committee
Martha Ketelle, Chair

Mission:
To maintain a welcoming campus and provide opportunities for engagement and connection among 
members.

Committee Members:
Martha Ketelle (Chair) Donna Collins, Nancy Bowen, Kim Henney, Marcia Finical, Nancy Gilson, Lisa White 
(new), Leslie Wills (new) are members. In addition a group of 6-7 Tutors from the After School Program work 
in the RE playground area. And a group of young adults began working in the South Garden area of the 
campus.

Meetings:
• The committee meets about three times a year to plan and coordinate activities.
• Two work days were held in the Spring for congregation members to join the Committee in weeding, pruning 
and hardscape cleanup. There was no fall work day due to conflicting activities.
• Many additional work days led by Kim continued the effort to remove invasives, pine needles, grass and 
trash to reduce fire danger.

2024 Highlights:
• New members in the group are a welcome addition to the team!
•  A group of Young Adults began the restoration of the South Garden area. The raised beds and irrigation 
system were restored and planted.
• Two trees were removed from the RE area.
• Two new trees were planted, a vitex in the Memorial Garden and a Willow in the RE area.
• New drip irrigation systems were installed in Memorial Garden and the Courtyard.
• Pruning of several trees in the Courtyard and parking area was accomplished.

2025 Goals:
• Continue removal of invasive species, grass and pine needles from the grounds
• Replant wildflower beds in RE playground
• Repairs to play structure in RE area
• Mulch street trees/establish routine watering schedule for trees
• Invite congregation to participate in spring and fall cleanups of the grounds
• Place Memorial Garden fountain on a timer to discourage mosquitos
• Restring damaged portions of Indira’s Web art installation in the Memorial Garden
• Add plants in the Memorial Garden border under the Mulberry tree
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Personnel Committee
Martha Ketelle, Chair

Mission:
To approach the church’s hiring practices and personnel policies through the lens of the church’s anti-
racism, anti-oppression, and multicultural goals.

Committee Members:
Martha Ketelle (Chair), Geri Knoebel (retired) Viv Bakula, and Bill Miller (Board Representative) are 
Committee members. We appreciate Bob LaValle who served on an interview committee for the one 
position we advertised in 2024.

Committee Function:
The Committee serves the Board in an advisory capacity about personnel administration and works to 
ensure that the church follows the federal and state laws and church policy regarding personnel matters. 
The committee works with the Minister to create an effective, efficient, and responsive work environment, 
as well as fair compensation and benefits packages that will attract and retain employees.

Meetings:
The Committee meets as needed.

2024 Highlights:
After several years during which COVID made keeping positions filled challenging, we reached relatively 
stable staffing, greatly reducing the work of the Personnel Committee.

In 2024 the church hired Alyssa Ammerman to fill the Church Administrator position. In August the church 
advertised the Audio/Visual Manager position and conducted online interviews with two applicants. In 
mid-September the church postponed the selection process due to uncertain funding, and is calling on an 
hourly employee to handle emergency needs.

2025 Goals:
We continue to need additional members with interest in human resources for the Committee. There are 
several updates needed to the church’s By-laws and Personnel Manual relating to the Committee’s role 
in the hiring process. In addition, the Committee needs to review the new UUA Compensation Guildlines 
(2022) and ensure that we are aligning with their compensation and benefits standards.

Anything Else:
There is an updated staffing chart on our website at 
https://uuabq.org/wp-content/uploads/2025/01/First-unitarian-church-organization-Chart.pdf
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In 2022, the Policy Task Force was formed with the Board charge to assess the Policy Manual and Bylaws 
for structural barriers to inclusion or oppressive impacts in existing policy/bylaws as well as areas that 
might benefit from addressing anti-racism/ anti-oppression and multiculturalism. As a result, multiple bylaw 
amendments were approved by the congregation changes at our 2023 annual meeting and the Board 
approved policy recommendations.

In the 2023 Annual Report, the Task Force made the following recommendations:

“The church needs to identify a discernment process to review our mission statement and adopt a 
covenant through the lens of the 8th principle. This process could then be followed by a lengthy process 
of reviewing our bylaws and policies through the lens of a new mission statement. The Task Force will 
address bylaw or policy issues as they arise.”

During 2024, the Board formed processes for developing a covenant of right relations as well as revising our 
mission statement. No policy or bylaw issues were brought up to the Task Force in 2024 so they did not meet.

Thank you to those who served on the Task Force: Mikaela Renz-Whitmore, RuthAnn Cooper, Joyce 
Etheridge, and Amy Sun.

Policy Task Force
Geri Knoebel, Chair
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Social Justice Council
Nancy Harmon, Dale Potter, and 
Linda Skye
Co-Chairs
Name of Program or Group and its Purpose or Mission 
The First Unitarian covenant calls for social justice to be “…a positive force for social, environmental, and 
economic action.” This is the cornerstone of who we are as Unitarian Universalists and as people of faith. The 
mission of the Social Justice Council is to foster and support programs and coordinate activities that address 
the intersectionality of all social justice issues in today’s complex society.

Committee Members or Key Group Leaders
Dale Potter, Nancy Harmon and Linda Skye were the 2024, Co-Chairs

What did you accomplish in 2024? Did you meet your goals? What do you want to brag about?
Issues Program: The program using films and presentations focuses on current social justice issues. Topics 
were:

1. Supported the Holiday Classic Concerto on December 23, 2024, with the renowned soprano 
Cecilia Violetta Lopez. Through the efforts of Ron Garci-Herrera, Bryan Hackett, the People of Color 
Caucus and the Social Justice Council, funds were raised for three social justice programs, English as a 
Second Language, Citizenship Learning and After School Tutoring.

2. Supported the Unitarian Universalist Climate Revival October 19-20, 2024, by providing a grant to 
help support the Earth Web’s workshop on Climate Justice.

3. Supported the UU the Vote’s efforts by showing the Documentary Film “Suppressed and Sabotaged” 
September 22, 2024, to help generate awareness of their important work.

4. With the Earth Web the Social Justice Council screened the Documentary Film “Eating Out Way to 
Extinction” February 9, 2024.

5. The Social Justice Council used the Unitarian Universalist Association’s February 2024 statement 
on the Gaza conflict to draft a letter to the two New Mexico US Senators and the three New Mexico 
US Representatives to call for an immediate ceasefire, a return of hostages and prisoners. The letter was 
signed by nearly 100 members and friends of the First Unitarian Church.

6. Social Justice Council Forum “Background to the Gaza War, Presentation and Discussion. 
Dr. Les Field, Professor of Sociocultural Anthropology, who conducts research in and writes about Latin 
America, Native North America, and Israel/Palestine gave a talk on the history that has led to the unfolding 
Palestinian crisis.

Tabling: The Social Justice Council has been over the past year staffing a table to inform church members of 
the numerous opportunities to put beliefs and values into action.

Social Justice Rapid Response Network: Church members can sign up to receive social justice notices 
and actions that need immediate attention. It is a mechanism to put values into action.
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What challenges did your group face in 2024?
The Social Justice Council over the past year has attempted with some success to become a true council 
representing and supporting the Church’s diverse social justice endeavors. If the Council is ever to truly fulfil 
its role to foster and support programs and coordinate activities that address the intersectionality of all social 
justice issues in today’s complex society, it will need strong support and participation from all the church’s 
social justice programs and activities.

What are you planning for 2025?
Our plans for the coming year are to uphold our strong Unitarian Universalist values and stand up for the 
anticipated onslaught of the new administration’s attacks on the most vulnerable in our society.

We will do our best to disobey and counter any acts or policies that will harm:
• our LGBTQ+ brothers and sisters,
• People of Color
• immigrants and their families,
• the economically challenged,
• the hungry,
• the unhoused,
• women and their reproductive rights,
• the right of everyone to medical care,
• the people who are physically challenged, and
• the people who need mental health resources.

The Social Council voted to continue working on the three Actions of Immediate Witness (AIW) 
passed at the last Unitarian Universalist General Assembly. They are:

• Solidarity with Palestinians https://discuss.uua.org/t/amended-proposed-aiw-solidarity-with-
palestinians/1510

• World on Fire: Humanitarian Work and Climate Change” https://discuss.uua.org/t/amended-proposed-aiw-
world-on-fire-humanitarian-work-and-climate-change/1509

• Centering Love Amidst the Ongoing Impact of /COVID-19” https://discuss.uua.org/t/amended-proposed-
aiw-centering-love-amidst-the-ongoing-impact-of-covid-19/1511



After School Tutoring 
Program
Dawn Leach & Cecelia Dunbar 
Coordinators
The After School Tutoring Program provides one to one language arts and math support to students from 
Montezuma Elementary School in grades 2-5 in an
effort to improve students’ prociency and academic success. Many of our students live in the community to the 
south of the church. Additionally, we provide art
lessons, outside play time, and time to play board games in small groups.

Steering Committee members are Carol Oslund, Cecelia Dunbar, Dawn Leach, Jan Harper, Linda Solomon, 
Marian Kraai, and Mary Chappelle. Dawn and Cecelia are coordinators who share leadership responsibilities 
for the committee.

In 2024 we were able to tutor 16-20 students two days per week. In addition to academic work, students 
worked to improve the RE playground by planting
flower seeds and painting small signs to identify the plants. In the fall, students planted daffodil bulbs in the 
playground flower beds. A small group of tutors
formed a garden committee, led by Barbara Carey, and this group met regularly to tidy up the playground, pull 
weeds, trim plants and plant and water a new tree
to replace the old cottonwood that had to be removed. 

Our tutors provided a pizza party for students and their families at the end of the school year in May,
and we are currently planning a holiday party for students and their families. At the holiday party, as in past 
years, we will send home with each family a bag filled with food, games and art supplies. We will give each 
student and their younger siblings a book. 

We had a successful orientation for tutors in September, and will provide a two hour inservice January 6, 2025. 

Our group faced a couple of challenges this year. Montezuma ES changed their bell schedule which required 
us to change our tutoring hours. We lost a few tutors who were unable to work with a later schedule, but we 
added five new tutors so that we now have a total of 30 tutors. 

A second challenge we faced was
providing support for two ESL students, one of whom spoke very little English. Becky Steele stepped up after 
seeing our request in The Messenger, and we were able to offer a place to a student who has been in the US 
only a few months. Both of our ESL students are learning quickly and thriving. 

Overall, we feel we are meeting our goals with this program, and we are pleased to be able to
continue this work that has been going on for over 20 years. 

In 2025 our hope is to continue serving these children. We plan to celebrate thehard work of students and 
tutors with end of the year get togethers.

We appreciate the many ways First Unitarian Church supports the ASTP. Thank you.
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Earth Web
Marilyn O’Boyle & 
Nancy Shane, Co-Chairs

The Earth Web Team works to address the climate crisis through study, education and action. Marilyn 
O’Boyle and Nancy Shane are co-chairs and there are about 15 people who attend the monthly meetings 
on the second Sunday of each month.

In 2024, we helped to educate the congregation about important climate bills during the Legislative session. 
We hosted two presentations after services and had postcards to sign about bills we support. On March 
24, Terry Owen from Sierra Club educated us about the Inflation Reduction Act and how we can take 
advantage of that is offered. On May 26, we had a presentation about the Food and Water Watch. On May 
5, we had our Sustainability Fair with 15 interesting display tables.

On October 19 and 20, we hosted the Climate Justice Revival with 17 people attending this UUA sponsored 
two-day program. We were hoping for more participation from the congregation in this event, which dealt 
with the underlying climate justice connections between all Social Justice issues and gave opportunity to 
find ways to work toward justice in all areas. On Saturday afternoon, Nancy Shane, myself and our intern, 
Ron Ahnen, facilitated a workshop which helped us envision a positive future, look at the challenges and 
see where we can engage. Sr. Joan Brown from New Mexico Interfaith Power and Light was the guest 
speaker at the Sunday morning services and we finished the workshop with her as we decided what we 
can do next.

In 2025, we will again engage with the congregation to bring awareness to climate justice issues in the 
Legislative session from mid-January to mid-March. Then we will plan our next Sustainability Fair and 
follow up on some ideas from the Climate Justice Revival. Also, there is renewed interest in reengaging in 
the Earth Web Bosque project, and two of us have taken the training to be Certified Trail Watch volunteers, 
so we can schedule regular trail maintenance activities on the Rio Grande Bosque with a group from our 
church.
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ESL & Citizenship 
Learning Community 
Cathy Intemann

Mission
The ESL Program provides welcoming and supportive English language tutoring regardless of immigration 
status or literacy and competency level through effective use of technology and relevant instructional 
materials.
The Citizenship Program provides welcoming and supportive citizenship preparation that reflects the
most current application and testing requirements of the USCIS to anyone who meets the requirements for 
US citizenship.

Committee Members
Cathy Intemann-ESL
Maura Lewiecki-Citizenship
Tutors
Maria Poore, Elizabeth Johns, EmmaLia Mariner, Kara Murphy, Nancy Harmon, Rosalie Douglass, 
Paula Donahue- online

Accomplishments
Our citizenship program continues to grow with 16 people enrolled in the fall, 12 attending regularly, and 
one who is now a naturalized citizen.
We offer online tutoring on a limited basis.

Challenges
We are challenged by the recruitment and retention of our ESL students. This has been an ongoing 
challenge for our program since we returned to in-person tutoring after COVID. We have had several think 
sessions to brainstorm causes and solutions. The lack of consistent attendance results in tutors leaving.
The lack of childcare prevents those with young children from attending our classes. When childcare is not 
consistent and reliable, children attend class with their parents or parents choose to stay home.

Plans for 2025
Citizenship:
Continue to provide high-quality citizenship preparation for eligible candidates
Assist in N-400 application for several candidates who are ready to take the citizenship test.
Assist in payment of application fees
Keep updated on all changes to the USCIS application and test

ESL
Continue with recruitment efforts and broaden our outreach efforts
Survey past participants to see why they leave the program
Develop curricula that is skill specific such as financial literacy lessons
Provide protection and safety for participants if new ICE policies are enacted
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Family Promise
Peggy Whitmore, Coordinator

Leadership Team:
Jenny Parsons
 Peggy Whitmore

First Unitarian is one of 21 congregations that provide meals and support for families experiencing 
homelessness. During 2024, we provided meals and support on four separate occasions to Family Promise 
guests at the Montgomery Church of Christ. FPA is asking its First U volunteers to provide meals to the 
guests and stay with them to have dinner and conversation. Jenny Parsons is our very able food coordinator 
and has continued to arrange for meal preparation and delivery to FPA guests during 2024.

Our Family Promise account is financially stable due to the generous donations of the congregation and the 
Social Justice Council, but we need additional volunteers to provide meals during our four assigned weeks in 
2025. Please contact anyone on the leadership team if you want to volunteer. Thank you all!!
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Food Pantry
Jessica Tafoya, 
Co-Director

During 2024, the Food Pantry at First Unitarian partnered with multiple sources to provide
dignified service along with nutritious foods to our neighbors who are experiencing hunger.

While many local pantries require identification, proof of address, and other personal information
to qualify clients, we only require minimal basic information. This allows us to serve ALL of our
neighbors, regardless of citizenship, housing, or religious status. As a result, even Roadrunner
now refers clients directly to our pantry.

Directors and Leaders
We had 2 Co-Directors that managed 3 Teams with a total of 61 volunteers. Al Burgermeister
handled Operations, Volunteer Management, and Food and Financial sourcing. Jessica Tafoya
handled Administrative tasks such as reporting, marketing, food ordering, and she also liaised
with Roadrunner Food Bank.

Our Delivery Team, led by Jack Harvey, met the Roadrunner delivery truck on Tuesday
mornings, checked all received food for health or safety issues, re-stocked our shelves, and
identified specific items still needed to be solicited.

Our Packing Team, led by Al Burgermeister, met on Tuesday afternoons and Wednesday
mornings. They packed 65 bags each day for a total of 130 pre-packed bags. Additional bags
were packed as needed during Distribution.

Our Distribution Team, also led by Al Burgermeister, arrived around 11:30 am on Wednesdays
and distributed food to approximately 140 households per week.

Challenges and Accomplishments
The Pantry obtained supplemental food sourcing (including the Pantry Partners program which
now has 95 members) to augment the limited resources provided by Roadrunner Food Bank,
recruited 21 additional Pantry volunteers, fostered a welcoming community for volunteers and
clients alike, obtained additional operating space and equipment, digitized all Pantry records
and files, and began offering Vegan bags for the health conscious and Ready-To-Eat bags for
our unhoused clients.

Plans for 2025
The Pantry plans to maintain the accomplishments made in prior years and grow to meet the
increasing needs of our friends and neighbors.
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The mission of the Adult RE Council is to provide 
lifelong learning and meaning-making programs for 
adults. Adult RE encourages faith development through 
theological and spiritual discernment, connecting with 
others to share our lives and build community, and 
working toward justice.

Members (alpha order): Joanne Bodin, Lea Ann Boone 
(contact), Jerilyn Bowen, Donna Collins, and Angela 
Merkert.

In 2024, The Adult RE Council had its first operating 
budget in recent history. We used the funds to purchase 
program materials – the Path packet from Faith 
Forward and Starting Point from Soul Matters. We also 
provided lunches for participants in a newcomers class.

In 2024, the council’s members provided many 
programs and also took on an “umbrella” role in 
representing various Adult RE offerings in the church. 
We invited programs to be included on our flyer. We 
collected information from these programs – topics, 
attendance, “shining moments” – and summarized it for 
quarterly reports that Donna Collins presented to the 
Board and the ministers.

Members of the Adult RE Council continued past 
offerings with many participants – Explorations (Angela 
Merkert), Chat Table (Adult RE, Widening the Circle, 
Marianne Hawson), Covenant Groups (Lea Ann Boone 
and 10 facilitators, 4 writers), Wisdom Circle (Jerilyn 
Bowen, several presenters). Ongoing programs from 
our “umbrella” groups included Pagan classes (Sara 
Wofford), and the Histories & Mysteries Tour (Christine 
Robinson, Linda Skye, and Geri Knoebel).

Adult RE offered or represented several new programs 
this year: Theology on Tap and 4th Sunday Speakers 
(Donna Collins), Journeys to UU (Angela Merkert) 
and Turning Points in UU History, an online course 
from Faith Forward. The council represented new 
programs from our umbrella connections – Stoicism 
(Jim Palmer), Popup Meditation Dōjō (Carl Henney), 
Transcendentalist Spirituality (Roy Moody), and 
Repentance and Repair (the ministers).

Adult Religious 
Education Council
Lea Ann Boone

We were especially proud to offer Starting Point, 
a 4-session class for newcomers. Sara Wofford, 
Brisa Apodaca, and Lea Ann Boone organized 
the class and adapted the Soul Matters materials, 
and Jerilyn Bowen and Angela Merkert also 
contributed. The class included personal faith 
journeys, UU history and the history and tour of 
this church, theology, and a “mini-connections 
Sunday” event involving about a dozen church 
leaders. Several newcomers joined the church 
soon after the class.

Adult RE’s 15 offerings provided a rich variety: 
listening and sharing stories, discussing meaning, 
theology, ethics, and social justice, learning about 
community issues, exploring spiritual practices, 
socializing and connection, learning about UU 
ideas and history. Several programs used the 
monthly church theme. These programs engaged 
many people. When we multiplied each program’s 
average attendance by the number of times it 
met and then added all those together, the result 
was over 2500 “touches” – a large impact. Our 
programs also involved about 75 church and 
community leaders as facilitators or presenters 
(some represented more than once).

The Adult RE Council faces several challenges. 
We do a lot with few resources, and we support 
several program leaders. But we feel a lack of 
connection with ministers and staff. We would like 
to collaborate more closely. We think that regularly 
scheduled minister and staff involvement would 
be of mutual benefit. We also have challenges in 
inclusion. We are all older white women, and we 
would like to include members from different ages 
and groups.

In 2025, the Adult RE Council hopes to strengthen 
our connection with ministers and staff. We plan to 
improve our newcomers offering by collaborating 
with ministers and Membership. We plan to study 
and use the Faith Forward materials. We plan to 
continue our strong existing programs, extend 
our “umbrella” representation, and connect with 
people who want to provide new programs.
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Adult RE Data for 2024. This table shows the impact of Adult RE on the congregation.  The numbers are all 
approximate and represent our best estimate.  The “Touches” column shows average attendance * number of 
times per month that the class met * the number of months.  The Facilitators / Presenters / Writers column shows 
the number of people that have been involved in organizing each offering – facilitators, writers, program 
presenters.  
 

Program 
Avg 
Attendance Times / Month Months 

Touches 
 (Att * Times * Months) 

Facilitators / 
Presenters / 
Writers 

Cov Groups 50 2 7 700 15 
Explorations 13 3 11 429 1 
Chat Table 9 4 12 432 8 
Starting Point  10 4 1 40 20 
Wisdom Circle 10 1 11 110 7 
Theology on Tap 15 1 10 150 1 
4th Sunday Conv 25 1 9 225 9 
Stoicism 5 2 10 100 1 
Pagans (classes)  15 1 4 60 4 
Transcendentalist 
Spirituality 10 2 4 80 1 
Popup Meditation 6 4 3 72 1 
Journeys to UU 10 1 1 10 1 
Turning Points UU 
History 2 6 1 12 1 
Repentance & Repair 8 3 1 24 2 
History & Mystery Tour 10 1 8 80 3 

      
      
      
      
Total Touches    2524 75 
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Covenant Groups
Lea Ann Boone, Coordinator

The purpose of covenant groups is to provide connection, spiritual growth, community, and newcomer 
welcoming through a practice of deep listening and deep sharing. Martha Beyerlein and Lea Ann Boone are 
contacts, but covenant groups operate with shared leadership. Facilitators include Nik Bowkett, Joan Davis, 
Joy Ginther, Marilyn O’Boyle, Virginia Rawlojohn, Dee Schneider, AnneMarie Silva, and Shirley Williams. 
Writers include Rob Green, Sheryl Guterl, Carlton Holte, Claudia Struempel, and some facilitators.

This year, there have been 6 covenant groups, with about 50 people participating twice a month over 7 
months —a large scope of engagement. Covenant Groups are an important way for newcomers to get 
involved. They have been part of the church since 2004. Some facilitators have been part of the program 
since the beginning, and many have contributed for 5,10, 15 years—remarkable commitments.

Covenant groups work to be inclusive and actively involved in church life. The East Mountain branch has a 
thriving group. Most groups start with new participants each year to involve more newcomers. We have two 
Zoom groups, including a flexible attendance group that people can join at any time. We use the monthly 
church themes along with other topics – this year, Listening, Acceptance, Repair, What is Enough, Story, 
Judgment, Inclusion, Growing into Forgiveness, Not Done Yet, Trust, Turning Points, and Joy.

In recent years we have extended inclusiveness by seeking quotes for our materials from different groups—
women, LGBTQ+, people with disabilities, people of color, more. Our materials focus on sharing our 
individual experiences, but we have questions about community as well.

Covenant groups have challenges in inclusion. Most members and all of our facilitators are older white 
women. Most groups meet during the day and attract few younger people, or people with young children, or 
people of color. Our two evening groups meet on Zoom because our facilitators prefer not to drive at night. 
We have tried to recruit younger facilitators to offer in-person groups in the evening, but we have not been 
successful.

For 2025, we plan to continue our discussions about inclusion and to recruit more facilitators and more 
writers.
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Theology on Tap
Donna Collins, Coordinator

Theology on Tap is a program initiated some years ago by a former intern. It continued for approximately 
5 years under the leadership of different interns. During Covid, a small group of interested members 
attempted to continue but eventually the challenges were too great, and the group discontinued.

In February 2024, the group restarted, meeting the first Monday of each month at O’Neill’s Pub on Central. 
During the summer, the group shifted from O’Neill’s to the Nexus Blue Smokehouse and began meeting 
on the second Wednesday of each month. The group consistently attracts 6-18 members each month. The 
distribution list has grown to approximately 60 people. Attendees cover a range of ages and length of time 
as members (from several new members to a former senior minister).

The purpose of the group is to provide an opportunity for members to build community through for 
conversation in a casual venue. Meaningful discussions over a glass of craft beer—what a great way to get 
to know your fellow congregants!

The primary organizer is Donna Collins. She maintains the distribution list, prepares topics to guide the 
informal discussions and facilitates the gatherings. In the Fall of 2024, Ron Ahnen (Intern) joined the group 
and shares facilitation roles with Donna.

Since we are just approaching our first anniversary of the re-vitalized Theology on Tap, the initial challenge 
was whether there was an enduring interest. Given the steady attendance over 11 months as well as 
positive feedback, I believe the group has staying power. At the February meeting (1 year anniversary), a 
feedback survey will be sent to all those on the distribution list. The questions will aim at collecting ideas for 
ways to improve and broaden the appeal.

One on-going challenges is finding the best day of week, time of day and location for meeting. Another 
challenge is finding a location that is conveniently located and includes an area conducive to conversation 
(a separate meeting space is ideal). There are pubs with community space available to rent, but so far 
Nexus Blue Smokehouse is the only place identified that provides a large room at no charge.
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Wisdom Circle
Jerilyn Bowen, Coordinator

Based on the philosophy of Conscious Aging, Wisdom Circle comes together at the church for a potluck 
brunch and meaningful conversation on a chosen topic the third Saturday of each month, 10:00 am–noon.  
Following an introduction to the topic and the key questions it raises, participants respond by sharing their 
own personal experiences and practice deep listening to others, with everyone invited to take part in the 
sharing if they wish to. Our meetings start with brief individual check-ins on our personal unfoldings and 
end with each of us saying what our take-away is. Over time we get to know one another in more than 
superficial ways and have a lot of laughs together; this camaraderie helps us build a trusting sense of 
community.  

Jerilyn Bowen serves as the convener and overall facilitator (mettajb@gmail.com). Members often 
introduce and lead the conversation on a topic of their choice; otherwise, Jerilyn does this. Topics explored 
in 2024: Forging a Path (in year ahead);  Intergenerational Relationships; Understanding Our Dreams 
& Their Relation to Waking Life; What Has Been a Hidden Jewel in Your Life?; Childhood Pastimes; 
Authenticity; Our Grandparents; Finding Peace, Making Peace; Bringing in the Sheaves; Finishing Strong, 
Healthcare Near the End of Life; Winter Solstice Observance.  

All comers welcome.  
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Arts & Aesthetics 
Committee
Pamela Livingston, Co-Chair

Members 
Peggy Abby, Co-Chair, Graham Bowkett, Maggie 
Garcia, Marianne Hawson, Jane Heinstein, Jane 
Hockett, Bobby Jones, Pamela Livingston, Dale 
Potter 

Key accomplishments for 2024
• Hosted seven art exhibiitions with total sales of 
$4554.15. Including the 30% of that amount plus 
100% of sale proceeds donated to the church, 
$1,1744.95 was deposited in the church’s general 
fund. 
• Held two art exhibitions to support the church’s DEI 
efforts. 
• Held one exhibition to coincide with and support 
Earth Web’s annual spring festival 
• Assisted in the organization and development of the 
church’s 75h Anniversary History Exhibition.
• Held a retrospective exhibition in honor of the late 
Audrey Macdonald, long-time church member and 
renowned local artist. 
• Highlighted the artistic talent of church members 
with the annual All Member Art Show

Summary 
The Arts & Aesthetics Committee held seven fine-
art exhibitions in 2024 in the church Social Hall. The 
A&AC also assisted in developing and hanging the 
75th Anniversary History Exhibition. This special 
show, depicting 75 years of First Unitarian Church’s 
history in photographs, text, and art, was organized 
by church members Geri Knoebel and Linda Skye. 
The exhibition was among several events that 
organizers held throughout 2024 to celebrate the 
75th anniversary. To support the church’s diversity, 
equity, and inclusion efforts, the A&AC organized 
two exhibitions featuring artworks by local people 
of color. The first of these was an African American 
art exhibition, which included paintings, drawings, 
jewelry, and fiber art. Some reflected traditional 
African pattern designs, while others depicted the 
personal viewpoints of the artists. This exhibition 
overlapped Martin Luther King Day in January and 

the first two weeks of African American History 
Month in February. The second exhibition depicted 
the art and history of Asian Americans and Pacific 
Islanders. Amy Sun, member of the church’s 
People of Color group, organized the exhibition 
and created a display chronicling AAPI history in 
the United States since our country’s early days. 
The exhibition also included artworks by local 
Asian American artists. In addition to supporting 
the church’s DEI efforts, the A&AC organized an 
exhibition of nature photographs and paintings 
to coincide with the annual spring fest of Earth 
Web, a church group that promotes and supports 
environmentalism through education and political 
activism. The A&AC held two exhibitions featuring 
the artworks of the Rainbow Artists, a women’s 
artists’ collective, and OffCenter Arts, a local non-
profit that supports the Albuquerque community 
with art classes, studio space, and public art 
events. The A&AC also held a retrospective of 
artwork by the late Audrey Macdonald. Audry’s 
husband Neal requested the retrospective to 
honor Audrey, a long-time church member and 
artist of local renown. Lastly, artists from within the 
church were recruited to display their artwork in 
the annual All Member Art Show, held every year 
during the holiday season. This year, the show has 
been extended to the first two weeks of 2025.

About Exhibitions 
The A&AC typically schedules seven exhibitions a 
year for display in the church Social Hall. Art works 
are displayed on walls and in a glass display 
case at the southwest corner of the hall. Most 
artworks are for sale, with 70% of sale proceeds 
going to artists and 30% going to the church’s 
general fund. Most exhibits include a Mercado, 
held on exhibition opening day. Artists sell smaller, 
less expensive wares at mercados and are 
present to discuss their art. Recruiting artists and 
artist groups to exhibit is an ongoing process. 
Committee members identify possible candidates 
for exhibitions throughout the year. Artists are 
also recruited through “calls to artists” posted 
with artists groups and through social media. The 
A&AC strives to provide local artists and artist 
groups with the opportunity to exhibit their art. 
The Arts & Aesthetics Committee meets the fourth 
Sunday of every month and is open to all church 
members. Contact Pamela Livingston through 
Realm if you would like to join us.
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Coyote Willow CUUPS
Sara Wofford, Coordinator

1. Purpose or Mission:

We provide seasonal celebrations to mark the Wheel of the Year. We contribute Pagan and earth-centered 
content to church services, social and educational activities for church members and nonmembers, and a 
place for Pagans from the wider community to celebrate together.

2. Group Leaders in 2024:

Sara Wofford was coordinator, Donna Kendrick kept track of funds, and Dalila Miano scheduled rooms. 
Numerous volunteers led and contributed to rituals and talks.

3. Accomplishments in 2024:

We held seven public rituals and two sunrise services, attended the Pagan Pride ritual, and hosted 
Divination Night and educational discussions on Wicca, Heathenry, Druidry, and herbalism. We contributed 
a story to children’s RE in February. Our Beltane ritual in May included a Maypole dance and church 
service about pluralism, with four CUUPS members speaking about their spiritual practices. In the fall, we 
sponsored a music workshop and concert by musician Celia Farran, who plans to return February 1. We 
supported Pagan Pride Day in September with a booth and food drive volunteers, bringing in 1600 pounds 
of canned and boxed goods for the church food pantry. At Samhain in November, we honored our beloved 
dead and recited the names of all 100 founding church members for the 75th anniversary. Over 30 people 
attended and expressed gratitude for the church as we blessed it to continue as a safe and welcoming 
place for the next 75 years. Our Yule ritual at Winter Solstice was attended by over 50 people from the 
church and Pagan community. We provided Zoom participation for several events.

4. Challenges in 2024:

Challenges were primarily scheduling events when everyone who wants to can attend.

5. Plans for 2025:

We will continue monthly meetings, public rituals, Pagan Pride Day, and Pagan-themed content for church 
services. Celia Farran plans to teach more songs for her concert and our Imbolc ritual on February 1. We 
hope to start regular singing & chanting practice, and we may offer a weeknight Pagan devotional service. 
We hope to increase collaboration with other Pagan and Heathen leaders and groups.
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1. Name of Program or Group and it's Purpose or Mission

Gathering Nights is a weekly shared meal and fellowship time. Our purpose is to provide a space in 
which to form and strengthen social bonds within our community. In an age of social isolation and spiritual 
loneliness we believe it is revolutionary to build living community based on sincere relationships. Sharing 
meals is among the most ancient practices of community bonding—it is a simple but powerful way for 
people of different backgrounds and traditions to share their humanity with one another.

2. Committee Members or Key Group Leaders

The group is led by Victoria and Ash Barnes.

3. What did you accomplish in 2024? Did you meet your goals? What do you want to brag about?

We are a new group and have only been active for a couple of months. In that time we successfully shared 
many meals and have a small but active group of regulars.

4. What challenges did your group face in 2024?

We struggled to get noticed and attract participants.

5. What are you planning for 2025?

We’re planning to connect with other groups within the church to expand our circle, as well as increasing 
our presence online to hopefully attract more people looking to connect. We also plan to incorporate other 
activities like film screenings and live performances from talented members of the church.

Gathering Nights meets every Wednesday at 6:00 pm in the Social Hall, with dinner served at 6:30 
pm.

Gathering Nights
Victoria & Ash Barnes
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The Sunday Greeter program was started in Fall 2021, soon after we returned from our long Sanctuary 
absence during the pandemic closure of our campus..

In 2024, a total of eighteen members happily served this volunteer role with eleven continuing into the new 
year. Our purpose is to augment the Sunday welcome experience for visitors, friends, and our members 
who attend in-person services. Greeters are the “face” of the experience because we meet and greet 
people at the front doors and direct visitors and questions to the Welcome Desk volunteers. Linda Skye has 
been the coordinator for three years and Laira Magnusson, Director of Congregational Life, manages the 
program.

Our goals for 2025 are:

1. Recruit a new Coordinator for the program.
2. Maintain the ongoing recruitment of new Greeters from the membership
3. Develop a regular appreciation practice

Hospitality & 
Inclusion Team
Linda Skye, Coordinator
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Memorial Wall
Program
Linda Skye & Heather Clark

Background: In 2001, the Church established our Memorial Wall. It is a monument dedicated to 
remembering the departed members and friends of our Church. The wall serves as a “history in stone”, a 
partial record of those members who have built and sustained our beloved religious community. The wall is 
located in the Memorial Garden behind Memorial Hall. The face of the wall features a grouping of painted 
tiles and each tile honors a deceased member or friend of the church. The wall’s design also includes a 
cinerarium for ashes. This an “opt-in” program. Members can pre-arrange for future inclusion in the wall or 
families of church members/friends can seek to include their loved one after their passing. A small committee 
fulfills all pre-arranged requests and works directly with all families of those deceased to coordinate the 
painted tile and a memory page for the Memorial Wall Book, our official record for the program. Each 
November, a Memorial Wall Ceremony is overseen by the Senior Minister. The Committee manages all 
arrangements, invitations, and the event. Debi Goyer is the volunteer tile maker.

2024 Report: Late in 2023, Margo Milleret stepped down after 5 years of service and Heather Clark 
volunteered to serve during 2024. Debi Goyer took over creating the tiles with Karen Deaton’s guidance. The 
committee worked with 15 families, completed 11 Wall inclusions and organized a well-attended November 
ceremony.

Goals for 2025:

1. Recruit for 2nd committee member
2. Reach out to widows/widowers of those included in the Wall to determine their wishes for inclusion



UU People of Color 
Caucus
Amy Sun, Chair
Team members :Carmen Samora, Ron Garcia-
Herrera, Milagros Padilla, Peggy Jugmahansingh 
(JSingh), Jimmy Leung, Roberto Martinez, and 
Toya Abatso-Diaz

2024 marked the year of growth for POC Caucus. 
Our membership doubled thanks to deepening of 
relationships we had with each other as well as a 
growing recognition of our involvement in the First U 
community.

We kicked off the year by enlisting First Unitarian of 
ABQ as a congregational member of UUA’s Diversity 
Revolutionary UU Multicultural Ministry (DRUUMM). 
DRUUMM is a forward-looking anchor for UU’s BIPOC 
communities nationwide, and more than a dozen of us 
were immediately drawn to the resources offered. We 
attended DRUUMM’s workshops and open services. A 
four-week, three-hour each antiracism training series, 
titled, Aiming for Allyship, was offered between Sept 
30 and Oct 21. An autobiographical story of Ms. Paula 
Jones, the architect of the 8th Principle, was featured 
in November.

We transitioned from two virtual meetings to one 
virtual and one in-person meeting each month. 
This format change made it possible for other POC 
members of First U to drop in and socialize after the 
11:00 am service. We also capitalized on this energy 
with three potlucks: Summeriest, Curry-Q (curry 
dishes), and holiday celebration.

Members of POC Caucus were involved in two First 
U exhibits: one celebrating Asian American and 
Pacific Islander (AAPI) Heritage month and the other 
celebrating First U 75th anniversary. The former 
focused the history of AAPI that established in the 
southwest post 1920s while the latter highlighted 
social justice work by many of our POC UU members. 
In the process, we had opportunities to engage with 
other committees, our ministers, and continue the 
work of promoting the 8th principle.

We capped off the year with an unforgettable 
concert organized by Ron Garcia-Herrera and his 
team. World-class soprano Ms. Cecilia Violetta 
Lopez and pianist Nathan Salazar donated their 
time before Christmas to raise funds for the Social 
Justice Council, and the audience was swept up by 
Cecilia’s soulful aria and amazing personal story.

Two challenges to highlight in 2024: when DARA 
was disbanded, there were members who stood 
on both sides of this decision. The second was 
creating space for a diverse views while maintaining 
a sense of cohesion.

For 2025, the group will no doubt continue to focus 
on its peers while facilitating a more inclusive 
environment for BIPOC visitors and members. We 
continue to have a presence in Membership, Social 
Justice Council, and many more groups.

MISSION
The mission of the First Unitarian People of Color 
Caucus (POC) is to provide a place for self-
identified people of color to work with their peers on 
their experiences of internalized racism, for healing 
and to work on liberation. The focus will include:
• Education in Self Care/Self Defense;
• Discussion and processing of shared 
experiences;
• Building Leadership of POC;
• Increasing Visibility of POC population;
• Sharing faith-based activities of the Unitarian 
Universalist Tradition.

VISION
The vision is that First Unitarian Church becomes 
known, both inside the church walls and out, as a 
place that is welcoming to people of color and as an 
ally in the struggle against racism.
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UU Young Adults
Ollie Bradstreet & EmmaLia 
Mariner, coordinators
The Young Adults Group, or uuya (Unitarian Universalist Young Adults) as we call it, is a landing place 
and social/spiritual group for any visitors and members to First U ages 18-35 years old. Together we 
are guided by our shared church covenant and UU principles. This age range is identified by the wider 
UU community as especially needing support in staying connected and active within UU congregations 
and structures. In uuya we actively seek to welcome and invite new visitors and members who may 
be within this age range to be connected with uuya and we encourage our group members to seek 
out opportunities to welcome our peers and invite them to continue to engage with the whole church 
community.

 2024 Highlights
2024 brought changes in rhythm for uuya members. A shared goal going into this year was to become 
together, or individually, more involved in church and community life. In this year, our members 
embraced new roles, tried new things, and deepened relationships. Our times together were shaped 
by our times apart and in our gatherings we brought stories of learning and new discoveries. And, by 
following more closely the high desert’s seasons, many friends and members of uuya consistently 
tended to a large edible garden within our church campus where together they practiced nurturing life 
and the sacred work of sharing abundance with the community.

2024 Challenges
This year held lessons about capacity and the gift of grace. We each were shaping or being shaped by 
change. This meant that some of the goals we had set in front of us needed to pause to allow one goal 
to emerge at a time or to shift to a different type of goal altogether.

Looking to 2025
Intentional, group led, once monthly uuya gatherings to nurture the spirit and tend to our relationships. 
Continued deepening of our church and greater community relationships. Developing some at-distance 
or virtual gatherings. Strengthening, dreaming-up, and connecting-to networks of support for our age 
group and their families.
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Welcoming 
Congregation Renewal 
Team
Linda Skye
Members 2023-24: Ollie Bradstreet, EmmaLia Mariner, Peggy Roberts, Judy Goering, Becca Granato, Sarah 
McCord, Dorothy Wallace, Cindy McAdams, Linda Skye (Rev. Angela Herrera Koren, ex-officio).

This group begin meeting in 2023. Our goal was to assess the need for renewing our congregation’s 
commitment to welcoming, appreciating and including members and visitors who identify as LGBTQ+. The 
acronym stands for Lesbian, Gay, Bisexual, Transgender and Queer+. “Queer+” includes all other people who 
do NOT identify as heterosexual or cis-gender. The group followed the renewal process proscribed by the 
UUA.

In 1990, our congregation completed the process outlined by the UUA to initially certify as a Welcoming 
Congregation and was officially certified in 1991 after a vote by the congregation.

After a period of discernment, the group determined that First U would benefit from the renewal process. 
During 2024, a series of events were prepared and coordinated including activities, education, days of 
observance and a project. Those are detailed below:

1. Services
 There were four services with dominant LGBTQ+ themes from “Calling All Holy Troublemakers” to “Living 
Passionately”.

2. Days of Observance
 We hosted 6 observances where members and friends participated in lunches, town halls, open mic 
programs, vigils and remembrance altars.

3. Religious Education
We hosted a series of educational workshops managed by the Transgender Resource Center of New Mexico 
(Trans 101, Trans 201 and Using Pronouns). The workshops were attended by over 85 members and friends.

4. Project(s)
First U has partnered with TGRCNM and Equality New Mexico for tours, legislative activism, etc. Casa Q was 
one of our Change for the Future recipients in 2024.

At year’s end, the group submitted details of these events to the UUA, requesting their approval for First 
Unitarian’s renewal certification as a Welcoming Congregation.
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Widening the Circle 
Group
Elly VanMil

INTRODUCTION
The Widening the Circle Group (WTC) began in 
2020 at First U, after the UUA “Widening the Circle 
of Concern Report” (2018) was published. WTC has 
worked to promote discussion and understanding 
of important First U topics, beginning with studying 
the WTC Report, and promoting passage of the 8th 
Principle and Article 2 Values. WTC supports and co-
sponsors various other First U groups’ activities. 
Listed below are significant examples of WTC activities 
during 2024. Meetings are monthly on the first Fridays, 
in person or on Zoom, or hybrid.

Activities sponsored and conducted during 2024
• First U Board. One WTC member attends each 
meeting and shares highlights.
• WTC sponsored First U's MLK Jr. Pancake Breakfast, 
and organized rides to and from the march, on January 
13, 2024.
• Distributed information about DRUUMM trainings: 
Introduction to Allyship – September 7, 9; and Aiming 
for Allyship series – Sept. 30, Oct. 7, 14, 21. DRUUMM 
personnel indicate there will be follow-up trainings in 
the spring.
• WTC has during the spring of each year discussed 
the agenda and accessibility of the UUA GA. This year 
the conference was virtual. Director of Congregational 
Life, Laira Magnusson, encouraged congregants to 
participate with funds to help pay the registration fees; 
and setup the Social Hall meeting room for participants 
to view presentations digitally and to discuss the 
content.

WTC support and co-sponsorship of other groups’ 
activities:
• For Adult Religious Education Council – Chat Tables 
(WTC hosts 3rd Sundays)
• With Social Justice Council (SJC) and Adult RE – 
Speakers, documentaries, movies, etc.
• With SJC, UU the Vote: "Suppressed and Sabotaged' 
film on 9/22
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• With Adult RE, developed Circles of Trust as 
online version of Covenant Groups
• For DARA (Diversity, Anti-Racism, Activist 
Initiative)–active through July 2024– were 
introduced to MOSAIC, a UUA program with 
DARA’s goals.
• Connections Sunday, September 8, 2024 - 
WTC joined cluster of social justice programs like 
ESL, Food Pantry, SJC, etc.
• Support for organizations (SJC, AFF, and 
others) pressing for First U leadership to 
“demand a cease fire” in concert with the UUA 
statement of November 2023.

CONCLUSION
The WTC at First U has been active in a large 
number of other activities throughout 2024, filling 
gaps as well as initiating new ventures in the life 
of First U and its members and friends (including 
visitors). It is comprised of members who like to 
know what’s happening, what’s new or on the 
horizon. It helps us to be prepared to participate 
in activities that enrich and expand the scope of 
what First U means to all of us, in terms of topics, 
demographics, good works, and creating and 
expanding our beloved community.



Socorro Unitarian 
Universalists
Lia Atherton, Steering 
Committee Chair
Socorro Unitarian Universalists are a congregation in First Unitarian’s branch ministry program serving 
the people of Socorro and nearby communities. We meet weekly for worship and socializing during the 
academic year. During the summer we meet semi-monthly for social events and monthly for worship.

Several people have more than one role in the congregation. We have a 4-member steering committee 
that meets irregularly, Lia Atherton is the chair. We have 4 worship leaders, 3 worship techs, a pianist, 
a recorder duo, a communications person who also coordinates refreshments and transportation, and a 
highway clean-up coordinator. We have 14 regular attendees and 48 people on the distribution list for our 
weekly announcements.

In the first half of the year, our Change for Change collection supported Puerto Seguro, Socorro’s day 
shelter, and in the second half, funds went to the Magdalena Kids’ Science Café, a Friday STEM program 
for Magdalena children and youth whose school district has a four-day week. In October, we lost member 
Sandy Qureshi who died on the 23rd. In November, our long-time Adopt-a-Highway clean-up coordinator, 
Rex Myers, stepped down after 6 years with SUU and 30 years of involvement with highway clean-up 
programs overall.

Looking ahead to 2025, we plan to hold a celebration of life for Sandy Qureshi early in the year. We plan to 
continue to offer an in-person UU worship experience for the people of Socorro and surrounds. to provide 
socialization opportunities for those members with limited mobility sovereignty, and maintain our current 
membership level.
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