Annual Congregational Meeting
Jan. 26, 2025

Call to Order
2:00-2:09

Information about Zoom meetings.

Chalice Lighting.

Leadership Succession Committee Report
Chair: Marilyn O’Boyle

Summary of what Standing Committees are, and what the Leadership Succession
Committee is.

Next year will be an important year for all three Standing Committees, as there will be
many vacancies; including the Leadership Succession Committee where there will be
four vacancies

Thank you for current members: Martha Ketelle, Nancy Kilpatrick, Sue Coates, Ted
Zuschlag, Jordan Jones and Jacob Shull.

Thank you to Board members: Carla Williams, Bill Slakey and Damaris Donado,
Endowment Committee members: Gary Norris and Tim Nisly, and LSC member Jordan
Jones.

Our Moderator, Mikaela Renz-Whitmore, Board members Michael McDonald, Andrea
Lee, Bill Miller and Donna Collins, Endowment Committee members Peggy Whitmore
and Peter Chestnut, and LSC members Martha Ketelle, Nancy Kilpatrick, Sue Coates,
Ted Zuschlag and myself.

Nominees for the Board of Directors: EmmalLia Mariner, who will serve as President,
Gale Borkenhagen, Elaine Edmonds, Raymond Wolfgang, Chris Mayo, and Michael
McDonald, who is renewing his term as Treasurer.

Any nominations from the floor for the Board? No.



Nominees Vote: All Ayes.

For Endowment Committee: David Bouquin and Wade Wheelock and for the Leadership
Succession Committee: Cheri Plavnick and Jacob Shull.

Nominees Vote: All Ayes.

Collection of “Change for the Future” Ballots
Paper ballots collected; reminder of digital ballot method.

Presentation of 2025 Operating Budget

Activities in 2024
- Review monthly reports:
- Director of Finance: Bryan Hacket
- Treasurer: Michael McDonald
- Associate minister: Rev. Bob
- Better communication between Radical Generosity Committee and Endowment.

Financial Condition:
- Good financial conditions. It has been tight; we have made cuts, we have also
adjusted our finances in ways that allowed raises for staff.
- Hard work from our staff and volunteers and generosity.

Financial status:
- Operating Fund
- Our operating fund revenues are about $1.264K. Yes. One million 264
thousand dollars. That beat our budget of $1.184k.
- Expenses were over budget by a decent amount.
- Capital Projects
- Raise the Roof was under budget by nearly $50k.
- Remaining loan is $52k, which is included in the operating budget.
- Directed Funds
- Specific projects and programs,
- Endowment
- $137 thousand in memorial funds this year. $100k went to Endowment,
some amount went to operations.
- Revenue
- Rentals $157K are a substantial part of our revenue.
- Bank interest planning, which has accrued around $20k since he started.



- Grant opportunities- such as the ERC grant.
- Expenses
- Compensation expenses were $872,458 or 1.5% over budget due to
vacancies, a favorable office restructuring and those cost-of-living
bonuses | mentioned.
- Security has been a high cost, has been over budget.
- Allocated Deficit or Surplus
- Abstract but important. If we started the year in Jan without money
because of later payment of pledges, then we would need to use the
allocated deficit or surplus. We have not needed to use other funds thank
to quick fulfilment of pledges.
Endowment:

- The Endowment fund’s purpose, established in our bylaws, is to help further the
principles and purposes of the Church. For the past couple years, we have been
using it to support our operating fund. In other years, the focus has been on
capital projects.

- The fund is now valued at $1,150,643.

- The fund received $137,589 in memorials this year and provided $36,824 to the
church’s operating budget.

Proposed Budget:

- We are not going to continue the pattern of relying on one-time income
opportunities, windfalls, and last-minute please to bridge our budget.
- Specifically, this budget includes:
- Laying off our RE Director and pianist and cutting those positions.
- Reducing the hours of our facilities manager.
- Reducing our grants for Albuquerque Faith Works and eliminating funding
for Albuquerque Interfaith.
- The budget gives the remaining staff cost of living raises and right-sizes
expenses like building maintenance, to be more realistic.
- It creates a new position, Director of Family Ministries, which our current
RE assistant will fill.
- It funds an interim minister.
- It pays for staff transition costs
- And it reserves some ERC money to pay for non-recurring expenses and
to help us maintain a positive allocated reserve so that we can better
manage our money.



Bryan presented the budget in detail; ran through the Income lines then the expenses
lines.

Income

- The ERC budget line is specifically for one-time costs; the Board will be deciding
how this should be sent.

Any questions on Income?

1. Will the rental continue into the future for Minara and CSL? A: Yes.

2. Question about the Security Grant: What is the chance that the Federal
Government will not pay it? A: Before we spend any money, we do get the
approval from the State. It is allocated through the DHS of the state. It is
possible, though.

3. Question: Angela Merkert- where does the $18k from CSL count for last year or
this year? A: It is in the Non-Pledge gifts for 2024.

Expenses

- Note that the unique costs for compensation does include considerations of
severance cost, interim minister costs, and COLA increases.

- Note that there is a maintenance increase, as this keeps getting overspent. Note
that the security grant will call some of the maintenance costs too; reflected in the
numbers.

- Note that facility hosts were underbudgetted; this has been corrected for 2025.

- Note that some costs, such as insurance and utilities do go up, and that is
reflected in the budget.

Any questions on Expenses?

1. How much are we spending for electricity? A: We make about 3k a year in
electricity because of our solar.

Note that we will have 34k in Operating Reserve from the ERC grant.

2. Nancy Brockerman: What type of insurance? A: Building and Professional, and
renewing the lease.

3. Denise Blakely: Is there a 3 or 5 year plan to re-integrate that into the budget? A:
We still have 1 RE Staff person. We are changing her position to Director of
Family Ministry, and she will be doing some experimentation to figure out how RE
will be structured.



4. Elise Frumpkin: Is the Pantry self-sufficient or is it funded by the Church? A: It is
dedicated funds, so a specific set of funds managed by the church is there.
Vote: All Ayes.

Proposed Congregational Covenant

Bill Slakey:

Note the Mission and Covenant are being separated.
Why and How? For the new covenant.

Questions:

1.

8.

9.

David Bouquin: Incredible effort. | am on the earthweb committee. | don’t want to
be a nay-sayer. As we are in a climate crisis. | am going to vote no, not in
disagreement with anything in here. | would want to add more to the
interdependence section to note the earth and all of its creatures. Wanted the
explicit phrase. In Justice, | wanted to add justice “and in the world.”

. Marian Hoffman: Where will our covenant be displayed in our church going

through the year? A: Not sure yet! May be a board

Milagros: Thank Bill and Mikaela for demonstrating what deep listening is like.
Grateful for the multiple times that they received feedback on the work.

Peter Chestnut: | share concern about the absence of the earth in the covenant.
Gerilyn Brayant: Will want to see a mission in the covenant.

Note from Bill: There is a difference between the Mission and the Covenant.
Maybe some of that may be appropriate in the Mission, but may not be
appropriate for the covenant.

Cathy Foy: My understanding is that this is for our community exclusively, as per
Rev. Bob’s sermon. A (Rev Angela): Yes. This is meant to be a covenant about
how we are together, as distinguished from the mission.

Question: Can there be a motion to add it to the covenant? A: No, this is an up or
down vote.

Will this replace our principles? A: No, but it will replace our Mission Covenant.

10.Are we going to have a mission as well as a Covenant? A: Yes, we took on the

covenant half first, and we will be doing the mission work in the future.

11. Micheal McDonald: | was part of the last Mission Covenant project. We are doing

the Covenant project to focus on how we treat each other. But for the people who
would wish this included, please engage with the mission work to include what
you desire. Come along with us for this effort for something that describes our
organization’s mission.



12.KJ Comment: Can we make our environmental work more apparent to people in
the church.

13. Erin Bouquin: Where does this stand in relationship to the principles? Bill’s
answer: The Principles are at the UUA level, then we choose to adopt them. We
did use the Atrticle 2 principles to guide us in the development of the covenant.
This is really our local understanding on how we treat each other. So it operates
in the context of the shared values; it does not replace or surmount them.

Motion to accept the proposed congregational covenant:
- Ayes have it. It was not unanimous; there were multiple Nos.

President’s Report

Interim Minister Hiring Approval
Notes:
- Two year process.
- We are assured that we will attract highly qualified candidates for the Interim
Minister position, due to our location, size, and engagement.

Key Milestones:

February 15, 2025: The Interim Minister search profile opens.

April 2025: The search process for the Interim Minister begins.

May 2025: The Interim Minister will be selected and hired.

May 2027: The Interim Minister will serve our congregation for two years.

According to our bylaws, once the congregation approves the search for an Interim
Minister, the Board of Directors will select the minister and set the terms of employment.
The Interim Minister will serve as a non-voting ex-officio member of the Board, adhering
to guidelines set by the UUA’s Ministerial Fellowship Committee.

During the Interim Minister’s two-year term, and per our bylaws, the process for
selecting a new Senior Minister will begin. This search will follow a procedure
recommended by the UUA. Before the search begins, the Board will determine the
process, with these requirements:

e The Search Committee will consist of church members, nominated by the
Leadership Succession Committee, and elected by the Congregation at a duly
called meeting.



e The Senior Minister must be in fellowship with the UUA.

Questions for Approval to hire an Interim Minister?

1.

David Bouquin: How does doing the Interim Minister Process work with our
Associate Minister and Intern Minister? A William: They will continue to do their
duties. The process has us hiring the Interim, and while they are here we work on
developing our profile then initiating the search. The interim minister cannot
become the new minister.

Erin Bouquin: Was this the same process as the last calling of the minister? A:
No, we did not use an interim minister last time we had a ministerial change.
Cathy Foy: Will Bob be able to apply? A: Rev Bob would be able to apply. There
will be a period of discernment for the congregation and Rev. Bob.

Gwen Sawyer: Note that Rev. Christine did give two years before her retirement,
and we did have a two year process.

Motion for approval: Ayes have it; not unanimous.

State of the Church Report

Thank you, Damaris.
Last state of the church report.
One reality- changing eras in the congregation.
Other era- era of adaptation. Practical adaptation and cultural and emotional
adaptation.

- Diverse revenue streams to make our congregation more resilient.

- Continual hybrid reality.
Membership amount is about normal, no massive decline.
From my vantage point, | see that this is a congregation of traumatized people.
People processing many types of grief and trauma, as we have experienced
crisis after crisis.
| am adapting by passing the torch.
We are still adapting, there still is massive change.
We are adapting to the need for adaptation itself. We have been changing so
rapidly- internal to the church and external.
Ministerial work has always been complex, but it used to be very energizing. But
now it is unwieldy. | suggest that the congregation may need to become less
complex.



- There is absolutely enough love, courage, and wisdom to guide the congregation
forward.

Adjournment



