First Unitarian Board Meeting
September 21, 2024: 10AM-12PM

In-Person: Social Hall

AGENDA

Board Members: Damaris Donado (President), Emmalia Mariner (VP), Michael McDonald
(Treasurer), Andrea Lee, Bill Slakey, Carla Williams, Donna Collins, William Miller, Chris Mayo

Guest: Rev. Bob LaVallee, Bryan Hacket (Finance Director)

Absent: Rev. Angela Herrera (Ex-officio Member)

CHALICE LIGHTING

- Volunteer for chalice reading.

- Volunteer to light the chalice.
A Tapestry of Souls

We light this chalice

To ignite the divine spark of the universe
Whose pronouns have always been plural
A co-creation of brilliance and diversity

A tapestry of souls, perfected

Jami Yandle

Read Board Covenant Aloud E Board Covenant

Check in— how are you this morning?


https://docs.google.com/document/d/17JbA2j30oxv1B6zS8NUU89Ieq_JcsswycOes0WUcVKs/edit?usp=drive_link
https://www.uua.org/people/jami-yandle

Volunteer to take notes for the day?

1. Approving the Minutes: LINK: E MINUTES August 2024 Board Meeting

a. Motion to Approve: Donna
b. Second: Bill

c. All vote in Favor: Everyone

2. Consent Agenda: LINK:

a. Executive Staff Report: B Executive Team Report to Board

Discussion: A/ Manager report; Chris gave Rev. Bob accolades for
supporting the church in the process.

We are excited to have Intern Minister Ron Ahnen Board.
Conference in Bethesda, MD October 17-20; if anyone on the

board would like to join Laira, they are welcome.

b. Staff Reports: @ Program Staff Report to the Board.docx

Discussion: Move of the youth into the RE building, how is this
having an impact? This is not putting a strain on RE.

On the cameras, we are observing people wandering through the
campus and trying all of the doors to get in.

Screens will go up on the windows to prevent some of the break
ins.

Corner sign will be going up in one month.

3. Budget: Quarterly report

a. Bryan Hackett (Finance Director)
40K deficit projected (28K built into the budget for 2024)

End of August, our operating budget is currently at a 2K deficit.
Projecting a 40K deficit at the end of the year.
Spent 10K on repairing windows due to vandalism.

ERC money of 117K, if it comes in, will be a great help for this year.


https://docs.google.com/document/d/1qZak0u9CCMsSJuR9HjotBMOzfSHGitwooXoDPzCilEA/edit?usp=drive_link
https://docs.google.com/document/d/1XCl6Z6TwiwiEmsebsrdoKCbdjUZNN4H1wYLUAMjOgSc/edit?usp=drive_link
https://docs.google.com/document/d/18-7qFyuG81WtqFbH3oOUBwVJ7v0slsho/edit?usp=drive_link&ouid=112162649547889010194&rtpof=true&sd=true

- The church will need to increase pledges in 2025 to cover the extra
spending (40k campus, 37K compensation COLA, 14K to renew
the lease, 5500 insurance increase, plus extra IT costs).

- Staffing cost ratio for a not for profit should be about 65% but we
are about 76% staffing.

- Recommendation: Projected Budget for 2025 is for 1.1 million. At

the very least, we will need 1.05 million otherwise we will need to

make cuts to staffing.

b. Michael McDonald (Treasurer)

i.  Senior minister and the board are responsible for the fiscal health
of the church. Board delegates program related decisions to the
senior minister per our policies.

i. How have we done on pledge drives?

1. In 2022, we had a big drop in our pledge and a donor gave
135K that year to close the gap.
In 2023, it increased from 785k to 870k.
In 2024, the pledges remained about the same: 880-890K.

In 2025, we need at least 1.05m (about a 19% increase).

o & 0N

Recommendation: We need to work closely with the Finance
Committee, and Michael suggests that he as Treasurer
support in messaging (along with RadGen) to the
congregation where we are financially and what we will need
to move forward.
a. How do we support church members to give more
generously particularly for folks who may have the

means to do so?

Action Item: Michael (Treasurer) will connect with Jan Harper with RadGen to begin

messaging for the congregation.



6. Bob stated that the Fall Kickoff is on Sunday, Oct. 13. He
is listening to these conversations to potentially incorporate
some of this messaging.

a. State of the Church Townhall at 12:15 pm is
potentially a good time for this meeting. Michael will
work with Jan Harper from RadGen to discuss this

possibility further.

LINK: B Budget Projection Summary 09.16.24.pdf

. Letter from Church Member:

The board received a letter via email from church member, David Bouquin. In
this letter B Email letter & Response , he is requesting the board considers the
following:

a. Adopt the cease fire set forth by UUA: UUA ceasefire declaration

"UUA Condemns Violence Against Gaza, Urges Immediate and Total Ceasefire"

b. Fundraising Initiatives: Launch fundraising campaigns to collect donations that
can be directed towards reputable organizations providing aid and relief in Gaza.

c. Advocacy: Encourage our members to advocate for peace and justice by writing
to their elected representatives and supporting policies that promote a fair and

lasting resolution to the conflict.

Damaris Donado (Board President) sent the following in response (for full
response, see above link). “Please be assured that the Board will carefully
consider your request and the issues you have raised. We plan to discuss this
matter further and will provide a preliminary response by the end of the month.
However, since our Senior Minister is currently on sabbatical, we will not be able
to offer a final response until we have had the opportunity to discuss your letter
with Rev. Angela in November.”

Discussion: Read Congregation and Board Policy Manual 2023

2.0 GOVERNANCE


https://drive.google.com/file/d/1Fc_y8Yfurip8xb-XzT7T2K9rtCBMtdTz/view?usp=drive_link
https://docs.google.com/document/d/1PQoJK3hcuDcNU1Guvo3ZMQqUvHpZGZsYTM3rrJKXl54/edit?usp=drive_link
https://www.uua.org/pressroom/press-releases/uua-condemns-violence-urges-ceasefire
https://uuabq.org/church-governance/resources-and-documents/

Table 2

Owner Respnns ibilities

Congregation Budget, elections, authorizing indebtedness,
bylaw amendments, calling a minister, ordaining
Unitarian Universalist Association (UUA)
ministers

Asset prntﬁc:ticm

Budgﬁt appr(wal

Capital campaign

Endowment fund
Board

. Financial condition and planning

Health}r community

Leader&;hi}'} sucCession

Pr[}Pert}f imprm’t‘.mt‘.nt

Steward ship campaign

Strate gic plannin g

Bud get preparatiﬂn

Coordination of ministry

Staff

Manage ment

Facilities management

Prt}gram team

Rental management

Staff management

Senior Minister Management Responsibilities

1. The senior minister leads and directs the spiritual, programmatic, administrative and caring work
of the church as of head of staff. The board delegates to the senior minister the authority and
responsibility to make all operational decisions, adopt administrative policies and allocate

::Ungregati{mal resources, except as spe::iﬁ::ally limited h}r the bylaws or puli::ie.ﬁ.

Discussion: Read Congregation and Board Policy Manual 2023

Above snippets taken from [PAGES 6 - 7]


https://uuabq.org/church-governance/resources-and-documents/

Discussion:

UUA voted at the last general assembly their stance on “Solidarity with
Palestians.”

A congregational resolution could be taken. See Policy 2.08 Special
Congregation Resolutions.

Support the social justice committee in understanding what our role as a
congregation is as it relates to UUA's positions. As a congregation, we are not
obligated to take the same positions of the UUA.

Is there a path to productive social justice?

The world has many other genocides occurring at this moment in time. How
do we prioritize these genocides? What about becoming involved in local issues,
with the city councils, to address the crises in our own backyard with unhoused
people and people who are hungry?

How do we ensure that we stay in covenant?

There is a concern that the social justice committee and this individual member
has a divisive tone pitting themselves against the ministers and insinuating that
the board should do the same.

There is also the question that our senior minister’s personal life has led to the
church’s current position in this conflict.

Social justice members have been traumatizing people by putting into the “chat”
during church’s online service facts about the Gaza conflict without “trigger”
warning.

Having a healthy congregation is the board’s charge! How does this support this
effort?

We need to reaffirm our core values. Our moral compass should be our UU
values.

The board needs to focus on the fiscal health of the congregation first and
foremost.

Decision: Further discussion will be tabled until our senior minister, Rev. Angela,
returns from sabbatical in November 2024. A preliminary email will be sent to



this church member who we believe will share it with others who are interested in
this topic.

. Department of Homeland Security Grant
a. Update: We do not know ifiwhen we will receive this grant.

. Charges for Task Forces

a. Campus Master Plan:
LINK: E Charge to the Task Force for Campus Master Planning 2024

Volunteers
e Nancy McGuire
e Mikaela Renz-Whitmore
e William Miller (board member)
e Reverend Bob

William, can you give us an update from the meeting?
Meeting biweekly and they are working towards their charge.

b. Mission Statement:
LINK: B Charge for Mission Statement Task Force 2024

Update on volunteers for this task force.

Volunteers

e Marilyn O'Boyle
Jane E Hockett
Jerilyn Bowen
Milagros Padilla
Peggy Jsingh

The task force added two more members (Milagros and Peggy from the

POC group). However, the team is concerned they lack male and youth

representation. It has been suggested to repost an invitation in the

Broadsheet. Damaris asked the team if someone would like to write a

short post.

- The latest response from team members is to pause this effort until

next year. There is more than enough going on at the church at this
time.


https://docs.google.com/document/d/1__VJu8ny2s_BY7Q60o_mXXKyF9OOU423ihYldjFOKwk/edit?usp=sharing
https://docs.google.com/document/d/1szCWIm93O3wd-vYdFD2TKHTY0IBdhiuv3ScS0EmbGRw/edit?usp=drive_link

c. Buildings and Grounds
LINK: [@ Charge for Buildings and Grounds Task Force.docx

Update on volunteers for this task force.

Chris, do you have an update?
Jack Barkdoll will be joining. They are gaining momentum.

7. Committee Updates £# Standing Committees Updates - 2024

Committee leaders Link to contacts for committee leaders

8. 75th Anniversary Update [Tabled until next month]

9. Ordaining Kristen Famula
a. Call for a vote on Sept 29 after church service to ordain Kristin Famula.
i.  Need board members to volunteer to do logistics for this vote.
1. EmmalLia
2. William
3. Andrea
4. Chris
5. Bill
i. Planis to do this after service. During service does not make sense
as this is a member-only activity.
iii. Bylaws require that the language for the motion be shared seven
day before the meeting.
1. Proposed motion?:
a. The congregation of First Unitarian Church of
Albuquerque agrees to ordain former Intern Minister
Kristin Famula.
i.  Motion to Approve: Andrea
ii. Second: Chris

iii.  All vote in Favor: Everyone


https://docs.google.com/document/d/1K-IPgAcC5laZDqMcCBH7UNsl-dqPsVhK/edit?usp=drive_link&ouid=112162649547889010194&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1_et42EjOJ_NE3tw_u7bd0Rzo_5YcyIpRgGjz_oNm6Xs/edit#gid=0
https://docs.google.com/spreadsheets/d/1Kv51h3qh_Tg_uO1AR4CTaR-3P_RAB1iXOpHwLoLLlWs/edit?usp=sharing

iv. Logistics will be determined by the first week in September.

1. Damaris sent Laira a request to have this announcement
posted in the Broadsheet ASAP. It must be posted at least 2
weeks before the meeting.

2. Planned date for the ordination is Saturday, March 15.

3. Bill will coordinate with Mikaela to ensure logistics for this
meeting on September 29.

10.Board Member Opportunities for Interaction with Church
LINK to Proposal: [ Membership Activities Proposal_4 2024 (1).docx

Donna — Shared “The Sunday Experience” schedule including classes and
discussions. Also, invited board members on the 3rd Sunday coffee with the board.
There are a lot of wonderful events occuring for folks to be a part of.

11. Recognitions? “On behalf of the Board...”
a.

12.Board Schedule for 2024
- 3rd Saturday of the month @ 10am (1.5 - 2 hours)
- February (virtual), March (in-person), April (virtual), May (in-person), June
(virtual), July (in-person), August (virtual), September (in-person), October
(virtual). November (in-person), December (virtual).
- Virtual link is always the same: https://uuma.zoom.us/j/93108797097.

- In-Person meetings at the conference room in the Social Hall.

13. Closing Chalice Words

Volunteer to read:

Keep the Chalice Flame Burning

Be kind.

Be brave.


https://docs.google.com/document/d/1Gz65n95jddXK_qhPm-Af_bO3z0uvmke3/edit?usp=drive_link&ouid=112162649547889010194&rtpof=true&sd=true
https://uuma.zoom.us/j/93108797097

Be just.

Be merciful.

Be hopeful.

This is how we keep the chalice flame burning

until we are together again to light it anew.

Adam Slate
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https://www.uua.org/people/adam-slate

