FIRST UNITARIAN CHURCH
Operating Fund (Fund 01)

2024 2024 Bud/Budget Bud/Budget
Budget Actual Var ($) Var (%) 2025 Budget
REVENUES
Contribution Revenue
Operating Pledges 870,000 885,000 15,000 2% 845,000
Non-Pledge Gifts 111,800 112,104 304 0% 111,500
Total Contributions 981,800 997,104 15,304 2% 956,500
Other Revenue
ERC Grant Money - 54,570 41,553
Rental Revenue 156,113 158,934 2,821 2% 163,144
Miscellaneous Income 8,000 14,044 6,044 9,000
Endowment Income 36,000 36,824 824 2% 36,000
Other Income 1,900 2,413 513 27% 2,100
Total Other 202,013 212,215 10,202 31% 210,244
TOTAL REVENUE 1,183,813 1,263,889 80,076 7% 1,208,296
EXPENSES
Compensation Expenses
Program Staff 608,349 606,215 (2,133) 0% 596,931
Administrative Staff 153,487 154,505 1,018 1% 164,930
Facility/Custodial 59,733 65,056 5,323 9% 45,372
Childcare 6,000 - (6,000) -100% 5,200
Other Employer Costs 47,900 46,681 (1,219) -3% 47,500
Total Compensation 875,469 872,458 (3,011) 0% 859,932
Operating Expenses
Office Expenses 37,800 42,929 5,129 14% 44,100
HR Expenses 1,350 934 (416) -31% 1,350
Utilities 28,676 25,887 (2,789) -10% 25,900
Campus Expenses 87,280 128,705 41,425 47% 109,280
Rental Expenses 1,500 2,760 1,260 84% 1,500
Total Operations 156,606 201,215 44,608 28% 182,130
Program Expenses
Religious Education 9,992 9,840 (152) -2% 9,775
Music Program 6,080 3,698 (2,382) -39% 6,080
Sunday Services 11,450 16,222 4,772 42% 14,100
Total Program 27,522 29,761 2,239 8% 29,955
Other Expenses
Councils & Committees 7,885 5,254 (2,631) -33% 9,285
Denominational Commit 31,000 31,000 - 0% 27,000
Socorro 2,050 1,962 (88) -4% 2,050
East Mountain 5,200 6,214 1,014 20% 7,700
Insurance/Other Professional 14,012 27,698 13,686 98% 32,310
Service Charges 8,050 7,991 (59) -1% 8,350
Other 0 1,430 1,430 1,500
Total Other Expenses 68,197 81,548 13,352 20% 88,195
TOTAL EXPENSES 1,127,794 1,184,982 57,188 5% 1,160,212
Transfers to Capital (57,839) (48,084) (9,754) 17% (48,084)
EXCESS INCOME/EXPENSES (1,820) 30,822 32,642 -1794% 0
Allocated Surplus- Prior Yr (24,656) (30,822) (6,166) 25% (0)
ENDING SURPLUS / DEFICIT (26,476) (0) 26,476 100% 0
OPERATING RESERVE - REMAINING ERC FUNDS 34,000




