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2025 Annual Meeting

January 26°¢ 2:00 pm in the Sanctuary
Livestream on Zoom: Meeting ID: 168 223 701

The annual congregational meeting will be held on Sunday, January 26, 2025 at 2:00 pm in

the sanctuary, with a livestream available over Zoom. Check-in for those attending in person
will start at 1:15 pm in the social hall. The Zoom meeting will open at 1:30 pm. Childcare will
be provided in the Religious Education building.

Everyone is invited, but you must be a member in good standing as of December 31,
2024 to vote. Voting membership is attained 30 days after signing the Membership book
or a designated proxy. Members eligible to vote at congregational meetings are those who
made a financial contribution of any amount during the last year, unless specific alternate
arrangements have been made through the church office. Contact Laira Magnusson,
Director of Congregational Life, at LMags@uuabg.org if you have any questions about your
current membership status.

Change for the Future 2025

Eligible congregants (see above) will vote (either in-person or virtually) for four of the following
Change for the Future candidate organizations at the meeting.

Please stop by their tables in the Social Hall from 12:45-2:00 on January 26, click the links below to
visit their websites, or read full descriptions of their proposed projects at_https://uuabg.org/2025-cftf/.

Albuquerque Center for Peace & Justice NM Interfaith Power & Light

Family Promise of Albuguerge New Mexico Wild

Fathers New Mexico OffCenter Community Arts

Greater ABQ Habitat for Humanity Transgender Resource Center of NM
Lutheran Family Services Yerba Mansa Project

Minara Muslim Community

Soup Lunch Fundraiser for UU Kids Camp!

Stay after church for the meeting on Sunday, January 26 and eat lunch with other members
before the meeting! A $5/person suggested donation will go towards the scholarship fund for
our annual UU Kids Camp in the Sacramento mountains each July, ensuring every family can
send their kids to this life-enriching experience.

Would you like to help? We need volunteers to bring a pot of soup from home, setup, serve,
and cleanup. Contact Alana Rodriguez at arodrig@uuabg.org to sign up!




Confirmation of Quorum (10% of membership)

Mikaela Renz-Whitmore, Moderator

Call to Order

Review of the Rules of Debate and
Voting Instructions for Virtual Attendees

Mikaela Renz-Whitmore

Chalice Lighting

Damaris Donado
President of the Congregation

Leadership Succession Committee Report

Introduction of 2025 Nominees for Leadership

Marilyn O’Boyle, Chair

Vote on 2025 Leadership

Mikaela Renz-Whitmore

Collection of “Change for the Future” Ballots

Reports

Treasurer’s Report

Michael McDonald, Treasurer

Endowment Fund Committee Report

Gary Norris, Chair

Presentation of 2025 Operating Budget

Michael McDonald, Treasurer
Bryan Hackett, Director of Finance

Vote to Accept 2025 Budget

Mikaela Renz-Whitmore

Proposed Congregational Covenant

Presentation of Proposed Congregational Covenant

Bill Slakey

Vote to Accept Proposed Covenant

Mikaela Renz-Whitmore

Interim Minister Hiring Approval

Motion to Hire an Interim Minister

Vote to Hire an Interim Minister

Mikaela Renz-Whitmore

President’s Report

Damaris Donado

State of the Church Report

The Rev. Angela Herrera Koren
Senior Minister

Adjournment




Leadership Succession Report

Nominees* & Continuing Positions**

President (1-year term, renewable)

Emmalia Mariner

Treasurer (1-year term, renewed)

Michael McDonald

Board of Directors
(2-year term, renewable once)

New Nominees: Gale Borkenhagen,
Elaine Edmonds, Raymond Wolfgang
Nominated for a Second Term: Emmalia
Mariner, Chris Mayo

Continuing in Place: Donna Collins,
Andrea Lee, Michael McDonald, William
Miller

Endowment Committee
(2-year term, renewable once)

New Nominee: David Bouquin, Wade
Wheelock

Continuing in Place: Peter Chestnut,
Peggy Whitmore

Leadership Succession Committee
(2-year term, renewable once)

New Nominee: Cheri Plavnick
Nominated for a Second Term: Jacob
Shull

Continuing in Place: Sue Coates, Martha
Ketelle, Nancy Kilpatrick, Marilyn
O’Boyle, Ted Zuschlag

Moderator (2-year term, continuing)

Mikaela Renz-Whitmore

*Subject to vote. **Not subject to vote.

2024 LSC Members
Marilyn O’Boyle, Chair
Sue Coates
Jordan Jones
Martha Ketelle
Nancy Kilpatrick
Jacob Shull
Ted Zuschlag

pages.

The Leadership Succession Committee (LSC) is responsible for preparing

a slate of candidates for elections at our Annual Meeting. The LSC

makes recommendations for nominees to fill vacancies on the Board of
Directors, Endowment, and Leadership Succession Committees. There
are 21 positions on these committees. For 2025 elections, the LSC has
developed a slate of 10 candidates. Six are new nominees for vacancies
and four are nominated for a second term.

Available bios of new and second-term nominees appear on the following




Leadership Succession Report

President
EmmalLia Mariner (New Nominee)

Emmalia Mariner has attended First Unitarian
regularly since 2020, and officially became a
member in June 2022. Her family attended UU
congregations on-and-off throughout her youth,
and she returned to congregations independently
twice: first in high school, where she bridged within
this Albugquerque community; and again as an
adult after college in the Ann Arbor congregation in
Michigan. She has been involved with First
Unitarian’s Young Adults and Spanish-speaking
groups, and has served on the Board of Directors for
the past two years. During the week, she works for
a public benefit software company in the court and
addiction recovery spaces called Reconnect.

Treasurer
Michael McDonald (Renewed Term)

Michael McDonald is the current Treasurer and
wishes to continue his service. This year marks his
40th anniversary as a member of First Unitarian
Church. Michael first actively served on the finance
and fundraising committees 1980-2000s, took

a long break, then returned—first helping form

the Radical Generosity group—then joining the
finance committee, and now serving as Treasurer.
Michael was Board Secretary in the 1990s, then
Parliamentarian, then Moderator in continuous
succession until January 2024. He has worked as
an RE teacher, a UU kids camp counselor, gardener,
long-range planner, Sunday Services announcer,
choir member, and audio and video technician.
Michael is a research engineer by trade and
developed his finance knowledge mainly through
church and personal finances.

Board of Directors

Gale Borkenhagen (New Nominee)

Gale Borkenhagen has been a member of the First
Unitarian Church since 1990. Gale taught Sunday school
for a few years, and has been a regular usher and

coffee maker for the last 7 years. She was a high school
science teacher for 30 years, and then taught at CNM

in teacher education. Gale has one daughter who lives
in Colorado. Now being fully retired; Gale wants to give
back to a church that has been a comfort to her for many
years.

Elaine Edmonds (New Nominee)

Elaine Edmonds’ spiritual journey started with exposure
to Buddhism in 1964. She continues to study Buddhist
writings and practice the Dharma. In the 1970s, her
family joined a UU fellowship in Crown Point, Indiana.
She was an active member. She organized a successful
rummage sale and presented a Sunday service on “Our
relationship with nature.” Her daughters participated

in RE and church camp. Her family moved to Portland
Oregon where she occasionally attended First Unitarian
Portland. Her new job and family concerns prevented
her from being more involved. Prior to coming to First
Unitarian in Albuquerque, she attended the UU church in
Santa Fe with her grandson who was living there. When
he moved to Albuquerque they joined First Unitarian. She
found a home there. She especially enjoys Covenant
groups. She wants to be of service in a meaningful

way that works with her busy schedule as a part-time
physician.

Raymond Wolfgang (New Nominee)

Raymond Wolfgang joined First Unitarian in 2010. He
currently works as a systems engineer at Sandia National
Labs (17+ years), and has enjoyed a mix of roles at
First Unitarian including worship leader, and his current
role on the audio visual team. He can be occasionally
be found online sharing systems engineering wisdom.
While currently single, he enjoys visiting his nieces,
nephew, and other family in the Philadelphia area where
he grew up, and in Austin, Texas. He is grateful for his
Catholic upbringing, and equally grateful for First U

and its non-creedal fellowship to continue his spiritual
journey.




Leadership Succession Report

Chris Mayo (Second Term)

Since becoming a member of First Unitarian in 2009,
Chris has served on the Board of Directors (2013—
2017 and 2023—present) and myriad committees,
task forces, and councils, all of which he’s enjoyed.
Because he so values being a member of our
wonderful congregation, and because he also values
the work that we do together, he feels an obligation to
contribute to the well-being of the church. Everything
we do—from simply sharing our loving fellowship,to
important social justice work—is what makes a vibrant,
healthy, and vital community. With your blessing,

he looks forward to continuing to contribute to the
governance of our diverse congregation.

Endowment Committee

David Bouquin (New Nominee)

David Bouquin and his wife Erin have been members
at First Unitarian since 2021. David is currently a
member of the Finance Committee. In the past, he

and his family attended the Unitarian Church of Los
Alamos for over ten years with their three daughters.
He was an RE teacher there for years. His professional
experience is diverse and wide-ranging, including
project and risk management, social research, medical
administration and public school teaching.

Wade Wheelock (New Nominee)

Wade Wheelock is a retired Unitarian Universalist
minister. He moved here about two years ago to be
nearer family—his son and granddaughter. He and his
wife, Anne Marsh, were co-ministers in Canton, NY,
for 16 years. He had been a professor of comparative
religions before that career change.

In Canton, Wade was active in many social justice
efforts, especially the Welcoming Congregation
program in the early years. He also encouraged the
church to professionalize the roles of all the staff

by becoming a “Fair Compensation” congregation.
Attaining a secure endowment and setting up a
planned giving policy was also a part of this work.

He cooperated closely with others on the “Second
Century Campaign” for the renovation and addition to
the historic church building

Leadership Succession Committee

Cheri Plavnick (New Nominee)

Cheri Plavnick came to First U for the first time in
January 2015. She walked into the sanctuary, saw

the mural, and said, “I'm home!” Cheri was raised in a
secular Jewish home and still values her cultural Jewish
identity. The committees she has been on include:
Finance, Endowment, Membership (including chair),
Healthy Community Committee, Radical Generosity,
and the Internship Committee. From the beginning,
Cheri described her experience at First U as being
“transformative.” That feeling includes both the spiritual
and strong sense of community First U offers. To
newcomers and others, she encourages members to
“Get Involved!”

Jacob Shull (Second Term)

Jacob Shull brings diverse professional experience and
a passion for community engagement to his role on the
Leadership Succession Committee at First Unitarian
Church of Albuquerque. With a background spanning
funeral services, education, customer relations, and
entrepreneurial ventures, Jacob is skilled in leadership,
collaboration, and fostering meaningful connections. A
proud member of the UU community, Jacob is dedicated
to helping cultivate strong, inclusive leadership within
the church. Outside of his professional life, Jacob enjoys
working on creative projects, spending time with loved
ones, and embracing opportunities to support others in
their personal and spiritual growth.

Access the Annual Report

A draft of First Unitarian’s 2024 Annual Report is
available our website on the 2025 Annual Meeting
Page. Updates will be published up until and after
the Annual Meeting.

Hard-copy readers may contact Laira Magnusson
at LMags@uuabg.org to request a mailed copy
after the Annual Meeting.




Draft Congregational Covenant for First Unitarian - Version 2.5

LOVE: We, the congregation of First Unitarian
Church of Albuquerque, gather in the spirit of love
and covenant together as a religious community.

Interdependence

INTERDEPENDENCE: As we make decisions, we
consider our connection and responsibilities to each
other, to those who came before, and to those who LOVE

come after. Y

EQUITY: We practice proactive inclusion, taking

care to listen to all voices, avoid assumptions, be

mindful of privilege, and unlearn bias. We promise to

understand and validate one another’s perspectives Pluralism
and needs.

Justice Equity

Generosity Transformation

TRANSFORMATION: We learn and grow into a

spiritual community, recognizing that as part of our process of growth, we will unintentionally
hurt others and ourselves and need to seek repair. Invoking our bravest and kindest selves, we
will honor relationship over comfort and seek forgiveness and healing.

PLURALISM: We seek to be a people of many beliefs, experiences, privileges, and intersecting
identities. We commit to responding to difference with openness, compassion, and humility. We
invite, affirm, respect, and nurture diversity, striving to understand how our experiences have
shaped us and where our ignorance gets in the way of relationship. Our learning makes us
better.

GENEROSITY: We practice mutual aid, receiving and offering support as needed and as best
we can. We show up for each other fully and authentically, both listening and sharing to
strengthen our connection to one another and to the community as a whole.

JUSTICE: We strive to remain aware of how power operates differently among us. Working on
ourselves and each other helps heal our world. We honor all the ways we contribute to more
justice in our community.

Our commitment to this religious community is a spiritual practice and source of hope.




FIRST UNITARIAN CHURCH
Operating Fund (Fund 01)

2024 2024 Bud/Budget Bud/Budget
Budget Actual Var ($) Var (%) 2025 Budget
REVENUES
Contribution Revenue
Operating Pledges 870,000 885,000 15,000 2% 845,000
Non-Pledge Gifts 111,800 112,104 304 0% 111,500
Total Contributions 981,800 997,104 15,304 2% 956,500
Other Revenue
ERC Grant Money - 54,570 41,553
Rental Revenue 156,113 158,934 2,821 2% 163,144
Miscellaneous Income 8,000 14,044 6,044 9,000
Endowment Income 36,000 36,824 824 2% 36,000
Other Income 1,900 2,413 513 27% 2,100
Total Other 202,013 212,215 10,202 31% 210,244
TOTAL REVENUE 1,183,813 1,263,889 80,076 7% 1,208,296
EXPENSES
Compensation Expenses
Program Staff 608,349 606,215 (2,133) 0% 596,931
Administrative Staff 153,487 154,505 1,018 1% 164,930
Facility/Custodial 59,733 65,056 5,323 9% 45,372
Childcare 6,000 - (6,000) -100% 5,200
Other Employer Costs 47,900 46,681 (1,219) -3% 47,500
Total Compensation 875,469 872,458 (3,011) 0% 859,932
Operating Expenses
Office Expenses 37,800 42,929 5,129 14% 44,100
HR Expenses 1,350 934 (416) -31% 1,350
Utilities 28,676 25,887 (2,789) -10% 25,900
Campus Expenses 87,280 128,705 41,425 47% 109,280
Rental Expenses 1,500 2,760 1,260 84% 1,500
Total Operations 156,606 201,215 44,608 28% 182,130
Program Expenses
Religious Education 9,992 9,840 (152) 2% 9,775
Music Program 6,080 3,698 (2,382) -39% 6,080
Sunday Services 11,450 16,222 4,772 42% 14,100
Total Program 27,522 29,761 2,239 8% 29,955
Other Expenses
Councils & Committees 7,885 5,254 (2,631) -33% 9,285
Denominational Commit 31,000 31,000 - 0% 27,000
Socorro 2,050 1,962 (88) -4% 2,050
East Mountain 5,200 6,214 1,014 20% 7,700
Insurance/Other Professional 14,012 27,698 13,686 98% 32,310
Service Charges 8,050 7,991 (59) -1% 8,350
Other 0 1,430 1,430 1,500
Total Other Expenses 68,197 81,548 13,352 20% 88,195
TOTAL EXPENSES 1,127,794 1,184,982 57,188 5% 1,160,212
Transfers to Capital (57,839) (48,084) (9,754) 17% (48,084)
EXCESS INCOME/EXPENSES (1,820) 30,822 32,642 -1794% 0
Allocated Surplus- Prior Yr (24,656) (30,822) (6,166) 25% (0)
ENDING SURPLUS / DEFICIT (26,476) (0) 26,476 100% 0
OPERATING RESERVE - REMAINING ERC FUNDS 34,000 I




First Unitarian

A Unitarian Universalist Congregation
Albuquerque « East Mountains « Socorro
3701 Carlisle Blvd NE

' Albuquerque, NM 87110

== www.uuabg.org  505-884-1801

ADDRESS SERVICE REQUESTED

- DATED MATERIAL -

Sunday Worship Services

Albuquerque
9:00 & 11:00 am in the
Sanctuary
Livestream on Zoom at 9:00

East Mountains
11:00 AM
1 Deanna Ln.
Edgewood
(off Dinkle Road)
Socorro
3:00 PM
Epiphany Episcopal
Church, 908 Leroy Place

Pre-Meeting Town Hall

The Board of Directors will host an open question and
answer session about the proposed 2025 budget on
Sunday, January 12 at 12:15 pm in the sanctuary and on
Zoom. Meeting ID: 168 223 701




