
‭First Unitarian Board  Meeting‬
‭June 15, 2024 - 10AM-12PM‬
‭ON-LINE‬‭https://uuma.zoom.us/j/93108797097‬

‭AGENDA‬

‭Board Members‬‭: EmmaLia Mariner (VP), Michael McDonald‬‭(Treasurer), Andrea Lee, Bill Slakey,‬

‭Donna Collins, Rev. Angela Herrera (ex-officio member)‬

‭Guest:‬

‭Absent‬‭: Dámaris Donado (President), Rev. Bob LaVallee‬‭(Guest), William Miller, Chris Mayo,‬

‭Carla Williams‬

‭Note: Quorum is 5‬‭.‬

‭CHALICE LIGHTING‬

‭-‬ ‭Volunteer for chalice reading.‬

‭-‬ ‭Volunteer to light the chalice.‬

‭Created in the Image of Love‬

‭Each of us was created in the image of Love.‬

‭Wherever we come from, wherever we’re going.‬

‭Whoever we are, whomever we love.‬

‭We proclaim with Love on our side:‬

‭Our bodies are sacred. Our minds are blessed. Our spirits are beloved.‬

‭May we be open to receive more love, always more Love.‬

‭-‬ ‭Karishma Gottfried‬

‭Read Board Covenant Aloud‬ Board Covenant

‭Check in– how are you this morning?‬

‭1.‬ ‭Approving the Minutes:‬‭LINK:‬ MINUTES April 2024 Board Agenda 

https://docs.google.com/document/d/17JbA2j30oxv1B6zS8NUU89Ieq_JcsswycOes0WUcVKs/edit?usp=drive_link
https://docs.google.com/document/d/1fcx0PGcf9ttQAlVwPbHoXdoSagRiXuvBbTsxMJKyuGI/edit?usp=drive_link
https://uuma.zoom.us/j/93108797097
https://www.uua.org/people/kari-gottfried


‭a.‬ ‭Motion to Approve: Micheal‬

‭b.‬ ‭Second: Andrea‬

‭c.‬ ‭All in Favor: Yes‬

‭2.‬ ‭Consent Agenda:‬‭LINK:‬
‭a.‬ ‭Executive Staff Report:‬

‭i.‬ ‭Executive‬

‭a.‬ ‭Rev. Bob, Associate Minister‬

‭i.‬ ‭FEMA Grant Update‬

‭1.‬ ‭Filed on time (wondered if grant writer‬

‭would be a good idea next time). 60‬

‭days to hear. Thanks to Miguel, Bryan,‬

‭Rick Held, Angela).‬

‭EmmaLia – Glad to hear leases for campus sharing to be approved.‬

‭Angela – Lots of mutual support, including constructive conversations‬

‭around art in social hall. (Request from Minara, not to put images of humans on kitchen‬

‭wall because that’s the direction they face in worship). Angela will be talking to arts and‬

‭aesthetics committee.‬

‭Donna – Green room as become a dumping ground. (Angela says focus is going‬

‭there).‬

‭Michael – Praises food pantry status upgrade by Roadrunner; state will make our‬

‭Roadrunner payment.‬

‭b.‬ ‭Laira, Director of Congregational Life‬

‭c.‬ ‭Bryan, Director of Finance‬

‭b.‬ ‭Staff Reports‬

‭i.‬ ‭Donna- Adult RE going great; Sunday explorations 12-18 people;‬

‭Mondays on-tap 12-18 regular attendees; covenant circles well‬

‭attended.‬

‭1.‬ ‭Angela – Interest in collaborating around election-time‬

‭support‬
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‭3.‬ ‭Finance Committee:‬
‭a.‬ ‭Treasurer: Michael McDonald‬

‭4.‬ ‭Charges for Task Forces‬

‭a.‬ ‭Campus Master Plan‬‭:‬
‭LINK:‬ Charge to the Task Force for Campus Master Planning 2024

‭Update on volunteers for this task force.‬

‭b.‬ ‭Mission Statement‬‭:‬
‭LINK:‬ Charge for Mission Statement Task Force 2024

‭Update on volunteers for this task force.‬

‭c.‬ ‭Buildings and Grounds‬
‭LINK:‬ Charge for Buildings and Grounds Task Force.docx

‭Update on volunteers for this task force.‬

‭Donna – How is recruitment going? When is launch? (Need to check with Damaris)‬
‭Andrea – May to November…‬
‭Donna – Approach Nancy Kilpatrick?‬

‭Bob – They’re not really tapping people; looking for people to step forward‬
‭and fill out form (Andrea, plan was to publicize in May Messenger and Broadsheet)‬

‭Bill (Should we republicize?) EmmaLia – wondering how those who‬
‭volunteered found information.‬

‭Andrea – Damaris encouraged us to volunteer; Michael (using link?)‬
‭Donna – thought she had applied through the link but doesn’t see a confirmation.‬
‭Michael – General comment about so much going on; hard to track.‬

‭5.‬ ‭Committee Updates‬ Standing Committees Updates - 2024
‭i.‬ ‭HCC – (EmmaLia) Met this week; calmer period right now. Nothing‬

‭major‬
‭ii.‬ ‭Landscape (Donna) small committed group maintaining landscape‬

‭and memorial dept.‬
‭iii.‬ ‭Membership (Andrea) Laira’s report covers.‬
‭iv.‬ ‭Radical Generosity‬

‭1.‬ ‭Question: Board calls for thank yous for pledging and gifts.‬
‭Focus the phone calls on folks who are not in Tea with the‬
‭Minister?‬
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https://docs.google.com/document/d/1__VJu8ny2s_BY7Q60o_mXXKyF9OOU423ihYldjFOKwk/edit?usp=sharing
https://docs.google.com/document/d/1szCWIm93O3wd-vYdFD2TKHTY0IBdhiuv3ScS0EmbGRw/edit?usp=drive_link
https://docs.google.com/document/d/1K-IPgAcC5laZDqMcCBH7UNsl-dqPsVhK/edit?usp=drive_link&ouid=112162649547889010194&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1_et42EjOJ_NE3tw_u7bd0Rzo_5YcyIpRgGjz_oNm6Xs/edit#gid=0


‭a.‬ ‭EmmaLia – has concerns about when to call; does‬
‭like it when we are able to have longer conversations,‬
‭especially folks who are not as able to be in person.‬
‭Could we have a phone banking event? Food in the‬
‭social hall, make it feel less like a chore?‬

‭i.‬ ‭Donna: Let people know in advance so they‬
‭might pick up the phone.‬

‭ii.‬ ‭Michael (add time of day to call to Realm?).‬
‭iii.‬ ‭Andrea (handwritten note?)‬

‭: L‬‭ink to contacts for committee leaders‬Committee leaders

‭6.‬ ‭Board Member Opportunities for Interaction with Church‬

‭Donna created a proposal.‬

‭LINK:‬ Membership Activities Proposal_4_2024 (1).docx

‭Donna – Coffee with new members likely to begin in July.‬

‭7.‬ ‭Board Secretary‬

‭Outstanding question: signatures/approval for some financial paperwork. Need to‬
‭determine if this is appropriate to have an official Secretary, or if this is a problem‬
‭to have VP and Secretary be the same board member.‬

‭EmmaLia – Still working on bylaws check; will report back.‬

‭8.‬ ‭Recognitions?‬‭“On behalf of the Board…”‬
‭a.‬ ‭Founders day-‬

‭i.‬ ‭Nancy Bowen- Andrea‬
‭ii.‬ ‭4 Speakers- EmmaLia‬

‭b.‬ ‭Pride Visibility‬
‭i.‬ ‭Dorothea Wallace- Michael‬
‭ii.‬ ‭Lavender Family- Ask Laira for other folks? - Andrea‬

‭c.‬ ‭75th History Research, Board in the Social Hall‬
‭i.‬ ‭Geri- Donna‬
‭ii.‬ ‭Benita- Donna‬

‭9.‬ ‭Board Schedule for 2024‬
‭-‬ ‭3rd Saturday of the month @ 10am‬‭(1.5 - 2 hours)‬

‭4‬

https://docs.google.com/spreadsheets/d/1Kv51h3qh_Tg_uO1AR4CTaR-3P_RAB1iXOpHwLoLLlWs/edit?usp=sharing
https://docs.google.com/document/d/1Gz65n95jddXK_qhPm-Af_bO3z0uvmke3/edit?usp=drive_link&ouid=112162649547889010194&rtpof=true&sd=true


‭-‬ ‭February (virtual), March (in-person), April (virtual), May (in-person), June‬

‭(virtual), July (in-person), August (virtual), September (in-person), October‬

‭(virtual). November (in-person), December (virtual).‬

‭-‬ ‭Virtual link is always the same‬‭:‬‭https://uuma.zoom.us/j/93108797097‬‭.‬

‭-‬ ‭In-Person meetings at the conference room in the Social Hall.‬

‭10.‬‭Closing Chalice Words‬
‭Volunteer to read:‬‭Donna‬

‭Daring Vision‬

‭We extinguish this chalice flame,‬

‭daring to carry forward the vision of this free faith,‬

‭that freedom, reason and justice‬

‭will one day prevail in this nation and across the earth.‬

‭-‬ ‭Maureen Killoran‬
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https://uuma.zoom.us/j/93108797097
https://www.uua.org/people/maureen-killoran

