
‭First Unitarian Board  Meeting‬
‭March 16, 2024 - 10AM-12PM‬

‭LOCATION‬‭: Social Hall‬

‭AGENDA‬

‭Board Members‬‭: Rev. Angela Herrera (ex-officio member),‬‭Dámaris Donado (President),‬

‭EmmaLia Mariner (VP), Michael McDonald (Treasurer), Andrea Lee, Carla Williams, Chris Mayo,‬

‭Donna Collins, William Miller‬

‭Guest:‬‭Rev. Bob LaVallee‬

‭Absent‬‭: Bill Slakey‬

‭CHALICE LIGHTING‬
‭-‬ ‭Volunteer for chalice reading.‬

‭-‬ ‭Volunteer to light the chalice.‬

‭We Hold That Moment in Our Spirit‬

‭When the great mosaic of humanity is treated with respect and dignity,‬

‭When no person is threatened by hunger or war,‬

‭When we have extended hospitality to the stranger and tended to the sick,‬

‭When equity and justice reign everywhere,‬

‭Then we shall all be free.‬

‭We light this flame to hold that moment in our spirit and in our minds until we can make‬

‭it real.‬

‭-‬ ‭Adam Slate, UUA‬

‭Read Board Covenant Aloud‬ Board Covenant

‭1.‬ ‭Approving the Minutes‬
‭a.‬ ‭Motion to Approve: William‬

‭b.‬ ‭Second: Chris‬

https://docs.google.com/document/d/17JbA2j30oxv1B6zS8NUU89Ieq_JcsswycOes0WUcVKs/edit?usp=drive_link


‭c.‬ ‭All in Favor: Everyone‬

‭2.‬ ‭Consent Agenda: Link TBA‬
‭a.‬ ‭Executive Staff Report:‬

‭i.‬ ‭Executive‬

‭1.‬ ‭Glad to hear that general response to the sermon‬

‭surrounding the Israel/Gaza conflict has been positive. There‬

‭are groups and individuals expressing their disagreement‬

‭with the Ministers’ positions, and that is healthy and good.‬

‭2.‬ ‭Playground- possibilities being explored, but a overall capital‬

‭fundraising project is not planned.‬

‭3.‬ ‭Highlight that the letter of call was shared with the board,‬

‭and board members read it. It is specific and clear.‬

‭ii.‬ ‭Dir. of Finance‬

‭1.‬ ‭Beginning of the year- according to plan.‬

‭2.‬ ‭The ERC has not confirmed the‬

‭3.‬ ‭Hopes that there will be a Church Administrator hired by the‬

‭end of the week!‬

‭iii.‬ ‭Associate Minister‬

‭1.‬ ‭Tom Jerrell has returned to AV position, and has already‬

‭made a difference. Also is documenting/sharing the fixes.‬

‭a.‬ ‭Glad to see process of Repair, ongoing work to keep‬

‭them in community after harm occurred.‬

‭iv.‬ ‭Laira (Membership)‬

‭1.‬ ‭We have a membership boom right now! Many people are‬

‭joining! Many of the new folks are leadership-inclined as‬

‭well.‬

‭2.‬ ‭Also is doing a skit for the 75th!‬

‭3.‬ ‭Appreciation for Linda Skye as she has helped in the interim‬

‭before hiring of new administrator.‬

‭b.‬ ‭Staff Reports‬‭:‬

‭i.‬ ‭Summary of the reports from Rev. Bob.‬
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https://docs.google.com/document/d/1jO_Lt8ZjyIwqJTphjQCMNuZqT5E_5Jk1/edit?usp=sharing&ouid=116848710447818300970&rtpof=true&sd=true


‭ii.‬ ‭Adult RE program council- Donna‬

‭1.‬ ‭There is significant diversity in the programming for Adult RE‬

‭2.‬ ‭There is solid participation, they are really steady.‬

‭3.‬ ‭There are some additions, such as 4th Sunday speaker and‬

‭Theology on Tap monthly, which are fun and successful!‬

‭4.‬ ‭There is a virtual Dallas program about UU history.‬

‭3.‬ ‭Budget Report: Link TBA‬
‭a.‬ ‭Treasurer: Michael McDonald‬

‭i.‬ ‭Note that Bryan comes only once a quarter to the Board Meetings.‬

‭ii.‬ ‭Michael:‬

‭1.‬ ‭This year has been really normal, which is sometimes not‬

‭the case like the gas issue last year. This was also the case‬

‭last year for security and printing.‬

‭2.‬ ‭The only thing that is interesting is that Vanguard had‬

‭forgotten to pay for February, so they paid ahead of schedule‬

‭for March as well.‬

‭3.‬ ‭David Bouquin is getting active and is taking on some‬

‭projects, so is Michael. Michael also reached out to Peter‬

‭Chestnut, and he is interested but has not committed yet.‬

‭4.‬ ‭Finance Committee‬
‭a.‬ ‭Peter Chestnut‬

‭i.‬ ‭Motion: Donna‬
‭ii.‬ ‭Second: Michael‬
‭iii.‬ ‭All in favor: Yes‬

‭5.‬ ‭Board Retreat Reflections‬ Board Retreat Feedback 02/24/2024
‭a.‬ ‭Next Steps?‬

‭i.‬ ‭Campus Master Plan‬‭: No need for an assessment from‬‭an‬
‭architect. We do need a‬‭task force‬‭to do the visioning‬‭work and‬
‭begin the process.‬

‭1.‬ ‭This is‬‭the previous Master Plan‬‭.‬
‭2.‬ ‭What does this entail?‬

‭a.‬ ‭Calls for certain large build projects, or taking down‬
‭buildings.‬
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https://docs.google.com/document/d/1MYZq4uO7fLIDoudLI7uuVkAJ0q2q72_Xz-8okLChas0/edit
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‭b.‬ ‭It is related to the programs we have and the way that‬
‭we see the programming at the church to continue.‬

‭c.‬ ‭This does not specifically suggest landscaping‬
‭suggestions.‬

‭d.‬ ‭Buildings and Grounds assessments.‬
‭e.‬ ‭Understanding of campus care projects, such as roof,‬

‭north parking lot improvements, etc.‬
‭i.‬ ‭It is NOT at the level of repairing stucco, but IS‬

‭at the level of roof repair because that impacts‬
‭the future of the buildings.‬

‭f.‬ ‭This would be a lot of visioning. Does this also require‬
‭a certain technical requirement for building knowledge‬
‭(architects, etc).‬

‭i.‬ ‭We can rely on Miguel Perez for the technical‬
‭information. We NEED the visioning.‬

‭g.‬ ‭Statements like: We can see that we need a multiuse‬
‭space that can accommodate these uses and more…‬

‭i.‬ ‭Collection of needs.‬
‭ii.‬ ‭Problem solving- what are the priorities, what‬

‭are the needs, what is the overall plan for‬
‭meeting this need?‬

‭h.‬ ‭What is the importance of our existing architecture,‬
‭etc.‬

‭3.‬ ‭Donna: Nancy Kilpatrick is always a person who comes to‬
‭mind. Steve Phillips, and …‬

‭4.‬ ‭This would be a challenging Master Plan, if it includes taking‬
‭down Arnold & Wesson, etc.‬

‭5.‬ ‭Begin by approaching individuals who may be interested in‬
‭this planning work?‬

‭a.‬ ‭Chris: Two processes available:‬
‭i.‬ ‭Publicize. We won’t know who is interested‬

‭1.‬ ‭Start Date‬
‭2.‬ ‭Commitment estimate‬

‭ii.‬ ‭Compile names of people who we think may be‬
‭interested in this project‬

‭b.‬ ‭Rev. Angela and Rev. Bob will look at the previous‬
‭Master Plan and write out a concise description of‬
‭what this work entails.‬

‭c.‬ ‭Andrea is volunteering to write the publication‬
‭materials for this.‬

‭ii.‬ ‭Will be done two weeks from now- Mid April.‬

‭4‬



‭iii.‬ ‭Mission AND Covenant‬‭: Proposing to separate the two to have a‬
‭Mission (What We Do) and a Covenant (How We Do It). We do‬
‭need a‬‭task force‬‭to begin this process.‬

‭1.‬ ‭One example- South Valley UU Society‬‭.‬

‭a.‬ ‭Accessible language‬
‭b.‬ ‭Short and simple‬
‭c.‬ ‭Keep in mind if there is a problem that we are solving‬

‭with the Mission & Covenant/ Mission Covenant.‬
‭2.‬ ‭Mission notes‬

‭a.‬ ‭Official use: the Mission is used in application for‬
‭Grants.‬

‭b.‬ ‭Are there a problem we are trying to get solved in‬
‭terms of getting everyone on the same team?‬

‭c.‬ ‭Guides future decision-making.‬
‭d.‬ ‭The invitation of being in our congregation.‬

‭3.‬ ‭The Task Force‬
‭a.‬ ‭The charge needs to be named. Damaris and Michael‬

‭will take a stab at that.‬
‭iv.‬ ‭Finances‬‭: As the board makes budget-related decisions,‬‭we will‬

‭need to explore these questions (in‬‭blue‬‭in the‬‭Board‬‭Retreat‬
‭Feedback document).‬ ‭The RadGen & staff items can‬‭be‬
‭conversations with specific members of those groups.‬

‭1.‬ ‭Highlighted: moving away from a deficit mindset. When we‬
‭talk about the gap we talk about the problem only, not‬
‭looking at this with a specifically positive approach. There is‬
‭so much potential to center, to focus on, to grow. How do we‬
‭reach new members and less engaged members AND also‬
‭maintain our relationship with longstanding committed‬
‭members. This creates more reason for the cultivation of the‬
‭generosity within our community.‬

‭a.‬ ‭Chris: What we are talking about in RadGen. If we‬
‭ask for money, we will get a certain amount. When we‬
‭started with RadGen there was a really celebratory‬
‭feel, which was successful and keeping away from‬
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‭making people feel like we are “just asking for‬
‭money”.‬

‭b.‬ ‭Carla: relationship and community building efforts‬
‭makes it so that relationship with the community is not‬
‭just about asking for money. Getting people to be part‬
‭of something, and getting them invested in the‬
‭community.‬

‭c.‬ ‭Chris: In the courtyard it can be super fun– music,‬
‭raffle, ice cream. At first it was just get your pledge‬
‭card and you’ll get your ice cream, but that changes‬
‭with the virtual pledges. Let’s go back to this‬
‭celebration practices. Make giving fun!‬

‭2.‬ ‭There are some items for the Board specifically.‬
‭a.‬ ‭“Adjusting the budget downward” is in tension,‬

‭naturally. What optimism and goal-oriented priorities‬
‭are in tension with material reality?‬

‭b.‬ ‭Q: How are we doing with rentals?‬
‭i.‬ ‭Rev. Bob:‬

‭1.‬ ‭We are doing well with this.‬
‭2.‬ ‭Jules Wilson is doing the rental‬

‭management.‬
‭3.‬ ‭Reassessed the rental rates, this was‬

‭done recently.‬

‭6.‬ ‭Committee Updates‬ Standing Committees Updates - 2024

‭i.‬ ‭Landscape (Donna): Very appreciative of Caring Cooks that bring‬
‭food for the Saturday Events.‬

‭ii.‬ ‭Rad Gen (Chris): This is the visioning part of the year. Discussing‬
‭deficit mindset v abundance mindset. They have a template for the‬
‭pledge drive, but do it with a different mindset.‬

‭iii.‬ ‭Membership (Andrea): Have not connected.‬
‭iv.‬ ‭Personnel (William): email snafu prevented my attendance to the‬

‭last interview, but will be attending the future ones.‬
‭v.‬ ‭HCC (Carla, EmmaLia, Rev. Angela): met on Thursday, checked‬

‭the pulse, discussed conflict resolution, also plan for tabling after‬
‭the services to increase visibility, committee’s relationship to the‬
‭year’s anxiety.‬

‭vi.‬ ‭Leadership Succession (Damaris): I was not able to meet at their‬
‭new time, but I will continue to be connected with Maralyn‬
‭surrounding the LSC work.‬

‭: L‬‭ink to contacts for committee leaders‬Committee leaders
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‭7.‬ ‭75th Anniversary Task Force Update:‬
Update 75th Anniver activities 2024-03-12.docx
‭a.‬ ‭Impressed that we get merch! David Wilson created a beautiful logo, and‬

‭you can buy stuff on it.‬
‭b.‬ ‭Event tonight!! Many people planning to attend!‬
‭c.‬ ‭Will the history stuff go on the website? Yeah :)‬
‭d.‬ ‭Let Geri know about submitting to UU World.‬

‭8.‬ ‭Buildings and Grounds Task Force Charge‬
Building ^0 Grounds Task Force Charge final.docx
‭a.‬ ‭Question: Is the scope to broad? Can the TF really focus on the master‬

‭plan? Take out the strategic plan and put in the “Campus Master Plan.”‬
‭b.‬ ‭Q: Tell us more about the inquiry about loan interest payments and what‬

‭we are hoping to learn.‬
‭i.‬ ‭Chris: We don’t really know the answer to this. It will be helpful to‬

‭know what our current model of paying for campus projects has‬
‭cost us. Also hoping to find out how other churches finance their‬
‭buildings and grounds. There are some churches that have different‬
‭funds specifically for different things. The building of the new‬
‭sanctuary would not be the B&G, that is specifically a Capital‬
‭Campaign project. We want to keep an eye on things that are‬
‭longer-term issues to prevent them from becoming Capital‬
‭Campaign status like the leaky roof necessitated.‬

‭1.‬ ‭Damaris: The Capital Campaign approach has been really‬
‭critical for the needs that we had, the fiscal reality the church‬
‭has been in, and engaging the community in funding this‬
‭necessary project.‬

‭ii.‬ ‭Aside from Michael: One of the loan is for the sanctuary, and that‬
‭was specifically taken out with future people paying it back is part of‬
‭it. The only loan that is left right now is the roof. We do have the‬
‭Sanctuary mortgage and it will balloon in a couple of years.‬

‭iii.‬ ‭Angela: The financial piece really falls to the financial committee,‬
‭not the buildings&grounds committee. Focuses on the buildings‬
‭and grounds and tells the finance committee what is really needed.‬

‭9.‬ ‭COVID Church Policy:‬
‭This document needs to be updated to reflect our current policies.‬
‭Policy and Procedures for Campus Reopening Rev. 2022 03 10‬

‭A.‬ ‭Options: Leave it there OR retire it OR Add our current church policy on masking.‬
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‭B.‬ ‭Rev. Bob: Recommend to table until this board meeting when Rev. Angela returns‬
‭from the UUA conference for Ministers of large congregations.‬

‭1.‬ ‭Recommendation is to retire it-‬
‭a.‬ ‭Motion: Damaris‬
‭b.‬ ‭Second: Donna‬
‭c.‬ ‭All approved‬

‭10.‬‭FEMA Grant Update‬

‭11.‬‭Personnel Committee‬ Personnel new chair 2024-03-13.docx
‭a.‬ ‭William is the board member on this committee.‬

‭12.‬‭Book recommendation:‬‭"On Repentance and Repair: Making‬‭Amends in an‬
‭Unapologetic World" by Danya Ruttenberg.  Angela and Bob will lead a‬
‭discussion of this book for the congregation.‬

‭13.‬‭Board Member Opportunities for Interaction with Church‬
‭a.‬ ‭Do we want to continue with Coffee with the Board?‬

‭i.‬ ‭Effectiveness?‬
‭ii.‬ ‭Donna: I would like to reimagine what shape Coffee with the Board‬

‭takes.‬
‭b.‬ ‭Monthly New Member Dinners‬

‭i.‬ ‭Is this a good way to meet new members?‬

‭14.‬‭Recognitions?‬‭“On behalf of the Board…”‬
‭a.‬ ‭From Bob L.: Ariel Felts, for organizing the south garden clean up (with help from‬

‭EmmaLia!)‬
‭i.‬ ‭Andrea will send the thank you‬

‭b.‬ ‭Recognition for Angela Merkert for shepherding Sunday Explorations‬
‭i.‬ ‭EmmaLia will send the thank you‬

‭15.‬‭Board Schedule for 2024‬
‭-‬ ‭3rd Saturday of the month @ 10am‬‭(1.5 - 2 hours)‬

‭-‬ ‭February (virtual), March (in-person), April (virtual), May (in-person), June‬

‭(virtual), July (in-person), August (virtual), September (in-person), October‬

‭(virtual). November (in-person), December (virtual).‬
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‭-‬ ‭Virtual link is always the same‬‭:‬‭https://uuma.zoom.us/j/93108797097‬‭.‬

‭-‬ ‭In-Person meetings at the conference room in the Social Hall.‬

‭16.‬‭Closing Chalice Words‬
‭Volunteer to read:‬

‭a.‬ ‭We extinguish this flame but not the light of truth, the warmth of‬

‭community, or the fire of commitment. These we carry in our hearts until‬

‭we are together again.‬

‭-‬ ‭Elizabeth Selle Jones, MLUUC‬
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