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As delivered at the Annual Congregational
Meeting on January 28, 2024.

The state of our church is: Slightly smaller. Still
Strong. And Starting to Celebrate.

Like many congregations across the country, we
had lower attendance in 2023 than we did in before
COVID. Before COVID, an average of 350 people
attended on Sundays. In 2023, it was around 300:
about 85% of what it was, and about the same
number as 2022. Our membership numbers now
reflect that dip. Pre-COVID membership: 840. Last
year it was 737. Today’s membership count: 714.
That’s also about 85% of what it was pre-COVID.

It makes sense that attendance is the same as last
year, while membership is a bit lower: membership
is a lagging indicator. People who leave tend to stop
attending first and let their membership lapse later.

There’s another factor to consider as we understand
our current picture. For years, we’ve known
generational economic differences were likely to
eventually impact churches. While the parents of baby
boomers founded institutions such as First Unitarian
and were able to support them for many years after
retiring on pensions, baby boomers did not typically
have the same economic outlook. Instead of pensions,
their generation was expected to fund their own
retirement by saving from their paychecks. Only about
58% of baby boomers have a retirement account.
Things get harder as you go down the generations.
Baby boomers make up 21% of the US population but
hold 53% of the wealth. Younger generations have far
less. And it isn’t just because older generations have
been saving for longer. Millennials hold 73 cents for
every dollar baby boomers had at the same age. That
disparity has a cumulative impact over a lifetime.

So here we are. There are many people who are

tired of Zoom, but don’t feel safe gathering in large
groups. Some people lost their sense of connection
with church during COVID and did not return. Many of
our members who moved away or passed away over
the last several years were baby boomers or older,
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while our new members are skewing younger (as
well as more diverse). All of these things are likely
related to trends in membership and giving.

Now for the good news. As you know, fewer
households are pledging overall, but there are
signs that we are still strong: notably, those

who do pledge make up a larger share of

the congregation. While we are down 15% in
membership and attendance, we are down 9% in
the number of households making a pledge. That
means that while the total number of pledges is
lower, we have a higher number of pledges per
capita. And volunteerism is up. This demonstrates
that current members are really showing up

and supporting this beloved community. That
means so much to me, as it should to all of us.
People who are invested create thriving, healthy
church communities at every size. They get their
communities through hard times. | want to give

a special thank you to our volunteers, including
everyone who is wrapping up or beginning an
elected position today. Especially, especially our
long-serving moderator Michael McDonald.

By sharing our campus with two other
congregations, and renting out the former ARC
building, we’ve also incorporated a resilience
strategy long advocated by church experts:
diversifying revenue streams. And new people are
still joining. Next week, fourteen new people plan
to sign our membership book.

We’ve continued in our 8th principle work, through
projects and collaborations and especially by
prioritizing relationships and processes over
tasks and products. We are incorporating the 8th
principle not just into what we do, but how we do
things and how we are. This is evident in the way
the Board and Healthy Community Committee
handle conflict and covenanting, the work

culture we create for staff, and how we handle
microaggressions, mistakes, and anything else we
realize is at odds with our goals of inclusion and
diversity.



We've deepened in our relationship with
Congregation Albert (with whom we have partnered
for over 70 years now) and with Minara Muslim
Community and the Center for Spiritual Living

who share our campus. | am proud that during

the last four months, with the war in Israel and
Gaza causing such polarization and fracturing of
relationships, our connection with both our Jewish
and Muslim partners is stronger than ever.

Over the summer, | organized a summer

seminary sermon series, with the goal of
increasing the congregation’s knowledge of

other major religions, and with an explicit
approach to avoiding cultural appropriation. |
shared the pulpit with Native American, Jewish,
and Muslim preachers. This congregation and

| have meaningful relationships with each that
extend beyond a preaching invitation. In June,

| recruited a Welcoming Congregation Renewal
team, whose task is to renew our church’s official
“Welcoming Congregation” status, a UUA program
demonstrating commitment to and inclusion of
LGBTQIA+ folks. | look forward to seeing them put
their plan into action this year. This year the new
folks who'’ve joined our church tend to be younger
and more diverse than our overall membership, a
sign that the culture shifts we’re making are moving
in the right direction.

All of these kinds of relationships are key to
individual, congregational, and community health
in uncertain times, including in this election year.
They create pathways for resilience today and for
better tomorrows.

I’'m also happy to report that our staff team is doing
well. We've continued to have turnover in the
Church Administrator and Tech Arts positions, but
the Director of Finance and Director of Facilities
have now been with us for over a year, as have
three of our facility hosts. Our Associate Minister,
Music Director, Director of Congregational Life,

IT Specialist, and Facilities Manager have all

been in their roles for five years or more. Our

RE Coordinator is in her tenth year on staff, our
Director of Religious Education is in her twelfth,
and this is my fourteenth year. So overall we have
good retention, especially considering the upheaval

of the pandemic. We also posted an internship
position for 2024. We had two applications, offered
an internship to one, and are waiting to hear back.

Our buildings and grounds are being well taken
care of within the limits of our funding. Director of
Facilities Miguel Perez is very good at his job. This
year thanks to everyone’s generosity we

were able to put desperately needed new roofs on
the RE and Office buildings. You may have noticed
that our church’s corner sign has “kicked the
bucket,” as we say in ministry. We’ve gotten a lot
of use out of it. My understanding is that the sign
was installed in the 1960s. We have long wanted to
acquire an electronic sign, so we can share more
than just Sunday services to bring new folks in, and
it can be changed by computer instead of a crew of
strapping volunteers heaving the plexiglass panels
up and moving the letters one by one, rain or shine.
An electronic sign would cost around $35k. We do
not currently have the money for any new sign, so
that may be a while.

But | have a feeling that’s not going to stop us from
announcing to all the world that we are celebrating
our 75th anniversary. It has been 75 years since
Felix Arnold put an ad in the paper about starting

a Unitarian church, and thirty people came. Within
sixteen years the group grew to 500. Between

the year 2000 and 2010 it rapidly grew again, to
about the size we are now. We enjoyed a peak
membership in the 800s before COVID, which set
us back in the 700’s again.

That'’s still a pretty good-sized party. And it’s still a
pretty strong, pretty great congregation. The 75th
anniversary task force is off and running, with some
exciting ideas about how to celebrate. Stay tuned
for more about that soon.

What a good year for visibility, for inviting new
friends to celebrations and services, for reaching
out to old friends you haven’t seen in a while. What
a good year to be who we are and to do what we
love. What a good year to be together.
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2023 Board Members
Damaris Donado, President
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Aroop Mangalik

Chris Mayo

Sally New

Maya Stephenson

Carla Williams

The Rev. Angela Herrera, ex officio

As delivered at the Annual Congregational
Meeting on Sunday, January 28, 2024.

Greetings to all members of the First Unitarian
Church of Albuquerque. | am Damaris Donado,

honored to currently serve as the board president.

With several years of cherished involvement

in this community, including prior roles as a
board member and co-chair of the 8th Principle
Explorations Task Force, | am deeply committed
to our shared journey.

As we embark on this new year, the board

has identified key priorities to invigorate our
community and ensure the sustained vitality of
our church. Our foremost focus is on exploring
changes that will galvanize our community to fully
fund the church, enabling us to continue shining
as a beacon as a beacon of liberal religious faith.

Collaborating closely with the newly appointed
task force, we are excited to celebrate the
upcoming 75th anniversary of our congregation.
The task force's mission is to weave a tapestry of
learning and celebration, reflecting on our
remarkable journey from an idea to a thriving
community. We aim to highlight lesser-known
stories, fostering a sense of familiarity and
connection among our members and with the
congregation as an enduring entity. Your active
participation in this year-long celebration is
eagerly anticipated.

Congregation

Building on the foundation of our Strategic Plan
for 2022-2026, adopted during the 2021 annual
meeting, we are initiating a churchwide discussion
about our mission covenant. This serves as

a crucial avenue for deep discernment and
consensus-building. Your input is vital as we strive
to implement the plan's five strategic directions, (1)
Anti-racism, Anti-oppression, and Multiculturalism,
(2) Church for All Ages, (3) Engagement &
Connection, (4) Welcoming Campus, and (5)
Social Justice.

Facing the current challenges, we acknowledge

a decline in pledges, a situation not uncommon
given the ripple effects of the pandemic. UUA's
2023 Faith Communities Today (FACT) Survey
results, which includes data from 537 UU
Congregations, emerging from the pandemic has
resulted in a median 25% decline in in-person
attendance from 2018 to 2023. Additionally, more
congregations are facing financial difficulties, with
those with endowments having more of a cushion.

Regrettably, our pledge campaign has fallen short
for the past four years, necessitating adjustments
and, at times, painful cuts. Our commitment to
preserving staff positions, essential to our church's
health, remains unwavering. This year, our budget
reflects the tight constraints we operate under,
with no cost-of-living increase for staff, revealing a
deficit—a rare occurrence for our board.

In recognizing the diverse challenges faced by
our community members, we emphasize the
importance of solidarity. Many in Albuquerque
struggle to meet basic needs, a reality highlighted
during our pledge campaign when congregants
shared stories of

loss and financial hardship. Privilege, we
understand, is not distributed equitably among us.

Considering our relative well-being, my family
and | have decided to increase our donation by
20% for 2024. In these challenging times, we



seek to embody the principles of an anti-racist,
anti-oppressive, multicultural, and welcoming
community. Our collective presence remains
resilient, and our faith is unwavering.

To conclude, | draw inspiration from Amanda
Gorman's poignant words in "The Hill We Climb."
In the face of adversity, she beckons us to step
out of the shade, be aflame, and unafraid. The
new dawn, she assures us, blooms as we free it,
reminding us that there is always light—"if only
we're brave enough to see it. If only we're brave
enough to be it.
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Summary of Financial Status

Actual 2023 income was $1,162,099.77 — 100.2%

of budget.
« $978,290 from Operating and Non-Pledge Gifts
» $141,541 from Rental Revenue

* $36,733 from Endowment Income

* This income is on budget, though an excess
of rental income covered for a $32K shortfall in
Pledge Income.

« $49,000 in pledges for 2023 have not been
received, so if you have not sent in your 2023
pledge, please try to do so as soon as you can.

Total expenses were $1,169,061 which was
102% of budget.

Revenue less expenses resulted in a total
deficit of $31,500 which will be carried forward to
2024. 2022 deficit was $23,200 so we increased
deficit by $8000

Activities in 2023

* Raise the Roof Campaign - raised $193,243
Final costs will be between $230,000 and
$240,000

Deficit will be paid with loan payments from the
Operating Funds

* Paid off ARC building loan and Social Hall
loan

* The Finance Committee has a very strong
group of personnel with extensive service to the
church including members who have served in the
past on the BOD, Radical Generosity Committee,
Strategic Planning Force, prior Finance
Committees, Pledge Drives, Worship Committee,

Religious Education Committees, Treasurer on the

Board, Endowment Committee.

* The Finance Committee met monthly to review
the monthly budget in advance of presenting it
to the Board. These reviews included reviewing
Director of Finance plans, identifying areas of
concern and brainstorming solutions to issues.

* The committee’s monthly reviews along with
Treasurer’s review of bank statements and
reconciliations serve to provide independent
review of finances.

* The committee is well supported with an
effective Director of Finance, Bryan Hackett.

Focus for 2024

The Finance Committee strengthened our
commitment to provide advice to the Board and in
2024 will be very involved in budget discussions
especially since we anticipate a very tight budget.

The Finance Committee will provide advice to the
Director of Finance and to the Board especially if
we have cash or budget issues.

We do need 1-2 new members for 2024.
If you are interested in becoming a member,
please contact Michael McDonald at
abgmichaelj@gmail.com.




2023 Financial Summary

FIRST UNITARIAN CHURCH OF ALBUQUERQUE

Operating Fund (Fund 01)

Dec - 100% of 2023 complete

Income Statement Analysis 2023 2023 Remaining  Remaining
Budget Actual Budget ($)  Budget (%)
REVENUES
Contribution Revenue
Operating Pledges 896,730 870,690 26,040 3%
Non-Pledge Gifts 107,208 114,474 (7,266) -7%
Total Contributions 1,003,938 985,163 18,775 2%
Other Revenue
Rental Revenue 113,625 141,541 (27,916) -25%
Endowment Income 37,955 36,733 1,222 0%
Other Income 3,584 6,287 (2,703) -75%
Total Other 155,165 184,561 (29,396) -19%
TOTAL REVENUE 1,159,103 1,169,724 (10,622) -1%
EXPENSES
Compensation
Program Staff 601,887 599,450 2,438 0%
Administrative Staff 175,913 169,669 6,244 4%
Facility/Custodial 51,159 50,010 1,149 2%
Other Employer Costs 37,885 46,791 (8,905) -24%
Total Compensation 866,845 865,919 925 0%
Church Operations
Office Expenses 29,672 33,763 (4,091) -14%
HR Expenses 1,350 551 799 59%
Utilities 25,079 34,455 (9,376) -37%
Campus Expenses 72,495 86,360 (13,865) -19%
Rental Expenses 7,000 1,678 5,322 76%
Total Operations 135,596 156,807 (21,211) -16%
Church Programs
Religious Education 8,667 5,395 3,272 38%
Music Program 6,500 3,435 3,065 47%
Sunday Services 7,342 11,346 (4,004) -55%
Total Program 22,509 20,176 2,333 10%
Denominational/Professional
Councils & Committees 7,885 6,511 1,374 17%
Denominational Commit 31,000 31,000 - 0%
Socorro 2,050 2,040 10 0%
East Mountain 5,000 5,090 (90) -2%
Insurance/Professional 14,610 13,127 1,483 10%
Service Charges 8,004 8,139 (135) -2%
Property Taxes/Other - 13,436 (13,436)

Total Denomin/Professional 68,549 79,343 (10,795) -16%
TOTAL EXPENSES 1,093,498 1,122,246 (28,748) -3%
Transfers to Capital (48,084) (48,084) - 0%

EXCESS INCOME/EXPENSES 17,521 (606)
Allocated Deficit - Prior Yr (17,521) (23,222)

ENDING SURPLUS / (DEFICIT)

(0)

(23,828)




Associate Minister
The Rev. Bob LaVallee

2023 marks four years that I’ve been with First Creating Theology Together there that was well

Unitarian. | was on sabbatical for four months received.

and found it deeply renewing and restoring. I'm

grateful to serve a congregation that values rest. We continue to partner in meaningful ways
with the other religious communities on our

It's been another year of challenges and campus. Rev. Amani and | did a pulpit swap, and

satisfactions. First U continues to engage in Rev. Angela and | joined the Center for Spiritual

being a voice for the voiceless. In January, Living to present at their service. Rev. Amani,

| participated in lobbying at the Roundhouse Imam Abdour’auf, Rev. Angela, and | regularly

with our partners NM Interfaith Power & Light. meet for collegial support. It is a deeply rewarding

| also joined a contingent of six congregants partnership.

from First U for a weekend of witness in the

Permian Basin, also led by NM IPL. First U also As always | continue to participate in worship,

does an enormous amount of direct service. | provide pastoral care, and conduct life rituals.

supported the Food Pantry in their transition of

leadership from long-time dedicated volunteer None of this would be possible without our

Rebecca Gracey to Rachel Jarrell and then Al talented team. I’'m so grateful to the people |

Burgermeister and Jessica Tafoya. They are supervise for their dedication: our IT Director,

doing great work! Rick Held, Director of Facilities, Miguel Perez,
and Director of Finance, Bryan Hackett. And

Facilities falls into my portfolio and this was an above, | so appreciate my boss, collaborator, and

active year with amazing leadership from rock, Rev. Angela Herrera.

Director of Facilities, Miguel Perez. Miguel
instituted many changes that will save First U
money over the coming years but the biggest was
replacing the roof over the Administration Building
and Memorial Hall. His savvy management of that
project easily saved us $100K.

| taught another round of Creating Theology
Together and was trained as a facilitator for
elementary age Our Whole Lives along with
DRE Mia Noren and Board Member Chris Mayo.
OWL is one of the best things that we do as a
faith tradition. | was the guest minister at the
Western UU Life Festival at Ghost Ranch this
summer and taught an abbreviated version of
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Susan Peck

What is the mission of your committee or group?
How does it support First Unitarian's Mission
Covenant and Strategic Plan?

Music is a microcosm for human relationships,
seasonal cycles of the biome, and the music of the
spheres. As we breathe together in our “conspiracy

of love,” music links mind, body, and spirit, and
communicates embodied stories, multi-cultural history,
emotions, and human understanding. Good music can
heal music-makers and listeners alike.

How many people participate or volunteer in your
committee or group?

The music program includes three paid staff members
(Susan Peck, Lydia Clark, Nicia Rae), 50-75 members
participating in ensembles (Chalice Choir, Sol Singers,
Spare Parts, String Band). We collaborate with
ministers to provide music for worship, and also create
music-making opportunities outside worship.

How often do you meet and what are the purposes
of your gatherings?

Chalice Choir and Sol Singers meet weekly. Spare
Parts meets weekly as needed to prepare for worship
services. String Band was meeting weekly but now

on ad hoc basis. Susan and Lydia meet regularly

with ministers and DRE to select music that supports
ministers' worship themes.

2023 Highlights

* In 2023, we hired Lydia Clark to bring a fresh
contemporary flavor to our worship music.

Director of Music

* Chalice Choir presented a music service in March:
"Love in the Time of Pandemic," featuring a choral
song cycle composed by Susan during her 2021
sabbatical.

» Susan attended the Association for UU Music
Ministries annual conference in Baltimore.

» Susan produced two public concerts: Peter Mayer
in September and Miguel Espinoza Fusion in
December. « Several choir members participated in
Interfaith Thanksgiving Service, and Susan led 2 of
the interfaith choir pieces.

2024 Goals

* Produce bilingual benefit concert in April, featuring
Boston-based Sol y Canto.

* Renew Sol Singers' mission of musical visits to
community members at home, hospital, rehab, care
facilities.

* Invite UUABQ youth to participate in contemporary
band, Spare Parts.

* Host AUUMM conference in August.

Is there anything else you would like the
members of UUABQ to know about your
committee or group?

Singing together took a huge hit beginning in 2020,
when it became dangerous to share breath in the
same space. We are rebuilding from the worst of the
pandemic, still exercising caution when sharing our
breath in harmony.
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Laira Magnusson

What is the mission of your committee or
group? How does it support First Unitarian's
Mission Covenant and Strategic Plan?

The Director of Congregational Life oversees the
smooth and healthy functioning of the church
community in support of the First Unitarian
Mission Covenant and the Congregation’s
Strategic Plan. The DCL’s primary areas of focus
are Administrative Management, Membership
Development, and Communications.

How many people participate or volunteer in
your committee or group?

My job is to ensure that everyone in the
congregation has the opportunity to participate in
a meaningful way (for them) at First Unitarian.

On the staff, | am a member of the Executive
Team and the Program Staff. The Executive
Team, made up of the ministers, the Director of
Finance, the Director of Facilities, and myself
meet weekly to share how our jobs intersect and
make executive-level decisions about church
operations and programs. The Program Staff
meets monthly to discuss projects we are working
on, and find the synergy between our various
roles. In my position this year, | have supervised
the Church Administrator and the Facility Host
staff.

I meet monthly with the Journey of Membership
Coalition, bringing together representatives
from the Board, the Membership Committee,
the Hospitality & Inclusion Team, the Adult

Faith Formation Council, and the Leadership
Succession Committee. | also work closely in
the summer and fall with the Radical Generosity
Committee on the annual Pledge Campaign.

How often do you meet and what are the
purposes of your gatherings?

See previous answer. | work a full-time Sunday-
Thursday schedule, and some times of the year
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Director of Congregational Life

| work a bit more. This is a good opportunity to

say again how very grateful | am for the 10 week
sabbatical | was able to take last Spring. It was

an important time for me and my family, and it
provided space for much personal growth and rest.

2023 Highlights

* Halfway through this year, our Church
Administrator, Tanya Kallan, left her position to
teach at CNM. We hired Erin Snider in July, but
due to unforeseen personal reasons, she was
only able to stay in the position for three months.
Nancy Henry was hired in October, and it was
quickly apparent that she was not well-suited for
the position, and the job was continuing to be
too much for one person. Our Executive Team
came up with a new staffing plan that will
combine the administrator and bookkeeper
roles—with Bryan supervising—and also create
a new position, Events & Rental Coordinator.
The coordinating of outside group events and
space rental has been a huge portion of the
administrator role, and takes a specific skillset
that does not always come easily to an office
manager. Not only do we hope this will create a
more realistic work load for the administrator, it will
also save the church money by cutting staff hours.
In November, | hired one of our wonderful
Facility Hosts, Jules Wilson, for this brand new
role, and will continue to be her supervisor. | am
working closely with Bryan this month and next
on the hiring of our new Church Administrator/
Bookkeeper. In the meantime, church member
Linda Skye has saved the day by serving as our
Interim Administrator. She knows the church so
well, and has really done so much to keep things
running smoothly during this administratively
chaotic time! Thank you, Linda!

» We continue to welcome many newcomers to
our worship services on Sundays. We had 225
visitors who filled out a visitor form at our

Welcome Table in 2023, and 16 of them have



already officially joined the church! Another 15
have been designated "Friends of the Church,"
meaning they are participating in the congregation
and also contributing financially on a regular basis.

* | have worked again this year with the Adult Faith
Formation Council (AFFC) on offerings to those
new to Unitarian Universalism and First Unitarian that
will act as a path to membership at the church. They
have done an amazing job in developing classes and
opportunties for faith development and exploration.
With our Minister Emerita, Christine Robinson, and
Linda Skye and Geri Knoebel, I've helped lead the
Histories & Mysteries Tour, which takes interested
congregants on a tour of our campus, and gives
information about our history and the answers
questions they may have about our church. The
AFFC has also started a new 4th Sunday Speaker
series, coordinated by Donna Collins, and—with the
support of the Membership Committee—Sunday
Sermon Chats, hosting tables for light conversation
after the 11:00 am services.

* A highlight of my year was attending the

UUA's General Assembly in Pittsburgh in June.
It was inspiring to meet UUs from all over the
country, catch up with former co-workers like James
Galasinski and Beth Elliott, participate in meetings
and workshops,watch the election and installation of
our inspiring new association president, the Rev. Dr.
Sofia Betancourt, and find out more about the Article
Il revisions that will be voted on in 2024.

2024 Goals

* Further Implementation of Realm in the
Congregation. More and more people are using
Realm to connect with their groups and volunteer
teams, make pledges and contributions, and find
connections with each other. Currently, there are
444 people using Realm, up from 374 one year
ago. | will continue to offer trainings and make
suggestions to leaders and groups on how they use

Realm more successfully, but the truth is we are not

yet using it to its full potential—and | don't have
the time to set aside to make that happen the way

| would like. | am seeking project management
help for Realm in 2024. If you would be
interested in working with me on this, please be
in touch. There are budget dollars available for
some consulting time.

* Membership Development. In 2024, | hope to
find new ways to reach the visitors who have not
gotten more involved, and find out how we can help
First U feel like home.

* The General Assembly for 2024 will be
completely virtual, and my hope is that | can
support as many First U members as possible in
participating. | am making plans now to livestream
events in our Social Hall for anyone who wants to
attend. Want to help or be a delegate from First
Unitarian? Please contact me soon!

» 2024 will be an exciting year for First Unitarian,
celebrating our 75th Anniversary together and
looking at what we want to pass down to future
generations. Already new groups are forming,
including the return of the Stoicism Study Group,
Theology on Tap, and the Lavender Extended
Family for LGBTQ+ members; in addition to a new
Nonfiction Nature Book Group meeting Sunday
afternoons and a social group for folks in the 30-60
age range.l will be looking for event organizers and
party planners to help with the 75th Anniversary
celebrations, as well as our multi-generational
events like Easter, ABQ Pride, General Assembly,
Halloween, and more. Email me at LMags@
uuabq.org to get involved!

Membership by the Numbers
will be updated after the Annual Meeting

Current Members:
Contributing Friends:
2023 Changes in Membership
New & Returning:
Resigned:
Deceased:
Inactive:
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What is the mission of your committee or
group? How does it support First Unitarian's
Mission Covenant and Strategic Plan?

Religious Education at the church supports all
the Covenant and Strategic Plan objectives by
educating our children, youth and families about
them, and by asking the church community

to participate in that education as partners in
community.

How many people participate or volunteer in
your committee or group?

Staff, RE Committee, Youth Advisors and
Volunteer leaders and facilitators. The numbers
vary.

How often do you meet and what are the
purposes of your gatherings?

Religious Education meets most Sundays and
occasionally sponsors some events on other
days. The purpose it to create community by
learning together.

2023 Highlights

* We have had at least one elementary group
meeting every week all year.

* We have a successful Youth Program, run by
Alana Rodriguez.

» The number of children and youth registered
has grown all year, and there are many new
families.

* | have identified that UU Parents need a
lot more support and there has been good
response to the UU Parent Coffee reboot.

* We have welcomed children into the Sanctuary
in more ways than most other churches.

Director of Religious Education
Mia Noren, Credentialed DRE

2024 Goals

» Get and keep more youth advisors and
elementary teachers.

» Expand programs for UU Parents.

» Grow the number of elementary children
attending the UU Kid's Camp.

* Be able to support two elementary classes
throughout the year.

« Offer more special events for children and
families, with the support of volunteers.

Is there anything else you would like the
members of UUABQ to know about your
committee or group?

Volunteers are essential to Religious Education.
Not just to run classes and events, but by
joining our community, developing relationships,
marking the value of this program, and

fulfilling our congregational vote to be a more
multigenerational church.



Alana Rodriguez

What is the mission of your committee or
group? How does it support First Unitarian's
Mission Covenant and Strategic Plan?

When | describe how | see the mission of the
youth group, | use the metaphor of a tree. When
they are younger and in elementary religious
education, the seeds are planted. Once they
have transitioned over to youth group, that is
when the roots begin to grow and deepen into
the soil. | support our Mission Covenant by
providing religious education for youth from
grades 6-12. | support the strategic plan by
creating many opportunities for multigenerational
engagement. The ways | do this is to have

our youth classes in between the services,
which allows the youth to attend either one

of the services together or with their families.

On occasion, we will attend as a group. It also
offers them an opportunity to be involved in the
church in other ways, like being a member of
the church band, or volunteering in the sound
booth. Another way | do this is by inviting church
members into the youth space to meet them and
invite them to various events, like a collaborative
movie night, or to participate in an art show.

We also support our values and mission

by participating in social justice and social
service activities, including walking in the Pride
Parade, lobbying at the Roundhouse during the
legislative session, or making and passing out
care bags to the unhoused.

How many people participate or volunteer in
your committee or group?

On average, | have between 8-12 youth who
attend on Sundays. Three youth parents have
been involved and helped with many things,
including carpooling to events.

How often do you meet and what are the
purposes of your gatherings?

Almost every Sunday from September - June.

Religious Education and Youth
Programs Coordinator

We also meet at least once a month for a social
activity. The purpose is to begin forming, or
thinking about, their UU identity and how it
translates in the world. Another goal is to create
social connections and transform into close
friendships.

2023 Highlights

* Partnering with EQNM and lobbying at the
Roundhouse during the 2023 Legislative
Session

* Attending the Southern New Mexico Pride
Parade and fest with the Las Cruces UU church
and their youth

* A very successful and beautiful Coming of
Age service where the youth showcased their
amazing talents and gave lovely homilies.

2024 Goals

 Create more intentional opportunities for the
high school youth

* Participate in at least quarterly social justice
activities in the community or at the church

* Get the youth more involved in the church, like
by having them help with things like coffee hour
or ushering

Is there anything else you would like the
members of UUABQ to know about your
committee or group?

We have a phenomenal group of young people
at our church and we should all feel very lucky
and confident in our faith because of them.



Director of Facilities
Miguel Perez

2023 Highlights

* new air conditioner for RE building.

* new roof for RE. This was a green roof. No waste
was taken to landfill.

* new concrete pad in the courtyard.

* new ice machine for the social hall.

+ upgraded the AC in the office area by adding
automatic outside dampers.

* new rug runner in the sanctuary..

» added a new control for the hot water in RE.
» added a backup battery to our AV equipment.
+ extended the fence on the Vanguard Health
Building to keep the graffiti out.

* repaired the solar panels on the church roof.

Keep in mind that without the
Congregation, none of this would have been
possible.Thank youl!
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Geri Knoebel, Chair

H

What is the mission of your committee or group?
How does it support First Unitarian's Mission
Covenant and Strategic Plan?

Engagement & Connection: Strengthening
connections and deepening relationships to care for
each other

The 75th Anniversary Task Force Charge:

First Unitarian has been continuously gathered since
1949. Our 75th anniversary is a moment to celebrate;
to reflect on our path from an idea to a living, evolving
community; a chance to tell some of the lesser-known
stories and to lift up the resourcefulness and creativity
with which we have met each era; and to nurture a
feeling of familiarity and connection among members
and between members and the congregation as an
enduring entity.

Also see 2024 goals for Task Force

How many people participate or volunteer in your
committee or group?

The Task Force charge was approved by the Board
in December 2023. Task Force members are being
recruited.

\ 75th Anniversary Task Force

How often do you meet and what are the
purposes of your gatherings?

Will be meeting as needed to design, organize
and plan activities to celebrate the church's
75th Anniversary.

2024 Goals

The task force is charged with organizing a
program of learning and celebration of our 75th
anniversary, with these values in mind, and
with the goal of seeding a vibrant, future of
spiritual deepening and thriving community.
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Endowment Committee
Gary Norris, Chair

Members

Gary Norris, Chair
Peter Chestnut
James Gilson

Tim Nisly

Peggy Whitmore

Endowment Fund Activity 2023

01/01/2023 beginning balance $849,196.40
Market Gain in 2023 +$105,747.80
Contributions added in 2023 +$ 47,888.26

Annual Distribution -$ -37.955.00

12/31/2023 ending balance $964,877.46
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(4

The Leadership Succession Committee reports that
we have achieved our primary goal for 2023, as we
offer qualified and dedicated church members for the
congregation’s vote to serve in First Unitarian Church’s
leadership through the Leadership Succession
Committee, the Endowment Committee, and the Board
of Directors.

There were several opportunities to reach out to

the larger church community in identifying potential
leaders. We delivered this message in a Leadership
Moment during services one Sunday, we submitted an
article in the Messenger to educate the congregation
about leadership opportunities, and we asked people
to contact us if they were interested in serving. We
now have small banners attached to our name tags
identifying ourselves as members of the Leadership
Succession Committee and letting people know we are
looking for leaders! We had a table at “Connections
Sunday” in the fall and we had an informational table
in the Social Hall in September and October, educating
people about what the LSC is, and encouraging
people to sign up to talk with us about possible future
opportunities to serve. If there are people reading this
who are interested in serving on one of the Standing
Committees of First Unitarian Church, please contact
me!

We conducted exit interviews with people who had
recently finished serving in the Standing Committees.
We learned about how they had benefited, what

they had struggled with, and heard suggestions for
improvements in these committees.

We continued our commitment to working toward a
diverse and inclusive Beloved Community. We moved
forward on our path to be responsive to the goals of the
8th Principle and the creation of inclusive, anti-racist
leadership.

We met one of our committee goals, offering
Leadership Training to congregants to encourage
members to step up and accept committee positions.
Nancy Bowen led a three hour session, “True Colors,”
with 38 church members participating to determine
their leadership styles. Another goal will stay on

our agenda for 2024, the coordination of mentoring
relationships between experienced and new committee
members and/or staff to ensure good understanding of
First Unitarian processes and procedures.

\ Leadership Succession Committee
Marilyn O'Boyle, Chair

LSC members who will continue to serve are Marilyn
O’Boyle, chair, Martha Ketelle, Sue Coates, Nancy
Kilpatrick, all of whom are nominated for a second term,
and Jordan Jones and Jacob Shull.

We appreciate Judy Goering who has finished her term
on the Leadership Succession Committee.

Board members who are continuing to serve are
Damaris Donado, Bill Slakey, Carla Williams, Chris Mayo,
and EmmalLia Mariner.

Our appreciation goes to departing Board members
Joyce Ethridge, Aroop Mangalik, Maya Stephenson, and
Sally New.

The Endowment Committee members who are
continuing are Peter Chestnut, Peggy Whitmore, Tim
Nisly, and Chair, Gary Norris.

The Committee appreciates the service of Jim Gilson
who is leaving the Endowment Committee.

The Congregation appreciates Michael McDonald who
is stepping down as Moderator and is nominated to be
Treasurer of the Board.

Congregation members nominated for new terms on the
First Unitarian Church Standing Committees:

Board of Directors:

Michael McDonald — Treasurer
Andrea Lee

Bill Miller

Donna Collins

Damaris Donado (2nd term) — President
Bill Slakey (2nd term)

Leadership Succession Committee
Theodore Zsuschlag

Nancy Kilpatrick (2nd term)

Sue Coates (2nd term)

Martha Ketelle (2nd term)

Marilyn O’Boyle (2nd term)
Endowment Committee

Joanne Bodin

Moderator

Mikaela Renz-Whitmore
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- Buildings & Grounds Committee

w Stephen Phillips, Chair

What is the mission of your committee or
group? How does it support First Unitarian's
Mission Covenant and Strategic Plan?
Responsibilities:
1.To advise the board in the ramilications of
all proposals to remodel church buildings or
hardscape or to make major changes in the
landscape.

2. to collaborate with the Directors of Finance
and Facilities in establishing an annually updated
list of major building and grounds upgrades and
maintenance (anticipated cost, over $5,000)

and assist the board in prioritizing this list during
creation of the annual budget.

3. To asist the board in making decisions about
unbudgeted maintenance and upgrade projects
whose anticipated cost is more than $5,000.

4. To assist and Directors of Finance and
Facilities and other staff in managing volunteers
and work days for building and grounds projects.

How many people participate or volunteer in
your committee or group?

The following individuals are members of the
Buildings and Grounds Committee: Jake Barkdoll,
David Bouquin, Steve Phillips (Chair) and Dumas
Slade.

How often do you meet and what are the
purposes of your gatherings?

The committee has met three or four times a year
as required. The meetings were to inspect all of
the buildings and the campus grounds for required
major maintenance projects. These findings were
summarized in a Campus Care spreadsheet that
was annually submitted to the Board.

The purpose of the Buildings and Grounds
Committee was assumed by the hiring of Miguel
Perez as the Director of Facillities. The committee
gave Mr. Perez a copy of our Campus Care
spreadsheet. Over the past year the committee
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met with Mr. Perez to keep in touch with his
recommendations for major campus maintenance
projects.

2023 Highlights

Clearly the creation of a Director of Facilities
staff position by Rev. Angela Herrera and Rev.
Bob LaVallee and the hiring of Miguel Perez is
the major highlight of the past months. Mr. Perez
brings the skills and knowledge required for the
long term maintenance of our church campus.

2024 Goals

To successfully transition the committe's role

as a Committee of the Board to a taskforce, as
mandated by the Board, and to participate in the
creation of a new charge for the taskforce that
will advise the Board on the need for a capital
maintenance funding mechanism and a possible
new advisory function to the board on campus
master planning and a long term maintenance
program.

Is there anything else you would like the
members of UUABQ to know about your
committee or group?

The committee (taksforce) needs new leadership
and members given that three of the four members
of the committee have served many years.



Healthy Community Team

w Sara Wofford, Chair

What is the mission of your committee

or group? How does it support First
Unitarian's Mission Covenant and Strategic
Plan?

The HCC is a committee of the board that
supports our mission covenant to "minister

to each other in an atmosphere of welcome,
acceptance, and caring," and the Engagement
& Connection part of the Strategic Plan in
terms of "building skills around recovering
from mistakes and repairing relationships."
We provide resources to church members in
conflictual situations, whether those be with
other church members, within committees or
groups, or with a staff member or minister. Our
resources include a few professionally trained
mediators and counselors who are church
members that have volunteered some of their
time to help with especially difficult situations.
Our standard conflict resolution practices are
on the church website at https://uuabg.org/
conflict-resolution-healthy-community/. We
also advise the board on policies regarding
safe congregation, harassment and abuse, and
civil participation.

How many people participate or volunteer
in your committee or group?

Sara Wofford (chair), Arne Gullerud (member),
Carla Williams (board member), EmmalLia
Mariner (board member), Rev. Angela Herrera
(ex officio)

How often do you meet and what are the
purposes of your gatherings?

Our committee meets at least quarterly as
required in the policy manual. Typically we
meet when conflictual issues arise that we
need to discuss. Sometimes we plan outreach
activities for the congregation such as
workshops on good communication practices.

2023 Highlights

Due to the sensitive nature of our work with
individuals, we cannot share details of most of our
activities. We did meet with leaders of the People
of Color group at their invitation to learn more
about how we can support each other, especially
in light of the 8th Principle.

2024 Goals

We want to further educate church members on
how to have challenging conversations, especially
in the light of the 8th Principle. This education
might be in the form of a forum, a Messenger
article, or a conversational sermon. We also

want to increase visibility of the HCC to the
congregation so that church members know we
are available as a resource. To do that, we will
increase frequency of notices in the Messenger
and ebroadsheet, and we will occasionally have a
chat table during coffee hour.

Is there anything else you would like the
members of UUABQ to know about your
committee or group?

We can be reached at_ hcc@uuabg.org to answer
questions or report issues. Any church member
who has professional training in mediation or in
relational counseling is welcome to be on our list
of volunteer facilitators (these facilitators are not
members of the committee).

We also are currently (as of Jan 2024) open to
having one more non-board church member on
the committee. No background in counseling or
mediation is required. Our work sometimes is
emotionally intense, so our volunteers need to be
able to process complex emotions and not take
sides in others' conflicts. Above all, we must care
deeply about our people and about having healthy
relationships in our community.
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Landscape Committee

@

What is the mission of your committee or group?
How does it support First Unitarian's Mission
Covenant and Strategic Plan?

Welcoming Campus, Engagement & Connection

How many people participate or volunteer in your
committee or group?

Kim Henney, Landscape Advisor, and another 4
regular committee members. Congregation Clean-up
days attracted another 20+ volunteers.

How often do you meet and what are the
purposes of your gatherings?

Committee meets 3-4 times per year to plan activities
and hosts 4 work days for congregation members

on the campus. In 2023, considerable additional
workdays, led by Kim Henney, were hosted to catch
up with work deferred during COVID.

2023 Highlights

We marked the passing of Committee Chair, Melisa
Nicoud, by creating a glass mosaic table she had
designed before her passing for use in the Memorial
Garden.

We had approximately 20 members of the
congregation who participated in at least one of the
four Landscape clean-up days during the year.

Major work was done to catch up with the removal of
invasive species, leaves, grass and pine needles, as
well as trash that were presenting a fire hazard to the
grounds.

Cooks from the Family Promise team stepped up to
serve lunch to the volunteers who participated in the
congregational work days.
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Martha Ketelle, Interim Chair
Donna Collins & Nancy Bowen, Leadership

2024 Goals

Continue the reduction of dead wood and invasive
species across the campus.

Remove diseased and dead trees in the RE
playground area

Address the issue of the abandoned area in
the SW corner of the campus that attracts the
dumping of debris.

Add a few new plants in the Courtyard and
Memorial Garden.

Host Congregation Clean-up days, 2 in the spring
and 2 in the fall.

Is there anything else you would like the
members of UUABQ to know about your
committee or group?

The Landscape Committee brings members
together to do the work of maintaining our
grounds. It's a great way to meet other church
members and friends while you breathe the fresh
air and get a little exercise!



\ Membership Committee

Gwen Sawyer, Chair

What is the mission of your committee or
group? How does it support First Unitarian's
Mission Covenant and Strategic Plan?

The Membership Committee welcomes visitors,
initiates or assists with programs to increase and
develop membership and responds to needs of
new members as they become involved in the
congregation.

How many people participate or volunteer in
your committee or group?

Members include Al Burgermeister, Sara
McCord and Becky Steele. In addition, others
who assist in the mission are 6 more Welcome
Table volunteers, and Pat Diem coordinates the
Welcoming Conversations.

How often do you meet and what are the
purposes of your gatherings?

We meet as often as necessary to plan the annual
New Member dinner and set the goals for coming
year.

2023 Highlights

We helped the Adult Faith Formation group to
start the post-service chat tables in the Social
Hall. In July we initiated the Senior Women social
group that meets twice a month. We continue to
participate in the new member joining ceremonies
every other month and offer welcoming
conversations to help new members get started in
church participation.

2024 Goals

We will host the New Member dinner on
February 24th for all people who joined the
church since December 2022.

Is there anything else you would like the
members of UUABQ to know about your
committee or group?

We are looking for additional members with
fresh ideas.
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Personnel Committee

w Geri Knoebel, Chair

What is the mission of your committee or
group? How does it support First Unitarian's
Mission Covenant and Strategic Plan?

The mission of the Personnel Committee is
through the lens of the Church’s anti-racism/anti-
oppression/multiculturalism work in hiring practices
and personnel policies. Personnel work of the
Committee continues to be limited by the lack of
Committee members and the energy required to
hire new staff.

How many people participate or volunteer in
your committee or group?

Geri Knoebel (Chair), Viv Bakula, Maya
Stephenson are Committee members.We
appreciate Bryan Hackett and Rev. Bob LaVallee
serving on interview committees as we hired new
staff.

How often do you meet and what are the
purposes of your gatherings?

The Personnel Committee serves the Board in an
advisory capacity about personnel administration.
The Committee works to ensure that the Church
follows the federal and state laws and church policy
regarding personnel matters. The Committee works
with the Minister to create an effective, efficient,
and responsive working environment, as well as
fair compensation and benefits packages, that

will attract and retain employees. The Committee
meets as needed. The focus since COVID has
been to conduct interviews for staff hirings.

2023 Highlights

Over the past year, the Committee has continued
to be challenged in hiring new staff as has been the
case with many organizations post-COVID. Some
staff positions have been In reorganized in order

to address the church's staff turnover. Committee
has changed recruitment materials to incorporate
inclusive language.
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In 2023, the following persons were hired:

Erin Snider, Church Administrator - left during
probationary period; Nancy Henry, Church
Administrator — left during probationary period
* Alana Rodriguez , Religious Education & Youth
Programs Coordinator — promoted
+ Josh Garcia, Technical Arts Director — left during
probationary period; Thomas Jarrell — left for
unforeseen personnel circumstances
« Jules Wilson, Event and Rental Coordinator
hired.

* Lydia Clark, Staff Musician- hired

» Marcelino Bastoria, Custodian- rehired
 Event Facility Hosts — various part-time staff
hired.

2024 Goals

2024 goals include strengthening the Personnel
Committee through the lens of the Church’s anti-
oppression work, codifying the church’s hiring
procedures, and stabilizing staff via retention
measures. Additional committee members are
needed as well as a new chair.

Is there anything else you would like the
members of UUABQ to know about your
committee or group?

You can find an updated staffing chart on our
website by clicking here or going to
https://uuabqg.org/church-governance/resources-
and-documents/.




Policy Task Force

Geri Knoebel, Chair

What is the mission of your committee or
group? How does it support First Unitarian's
Mission Covenant and Strategic Plan?

The Board approved continuing the Task Force’s
2022 charge which is: assessing the Policy Manual
and the Bylaws for structural barriers to inclusion
or oppressive impacts in existing policies/bylaws
as well as areas that might benefit from addressing
anti-racism / anti-oppression and multiculturalism
more explicitly based on guidance from and in
collaboration with the 8th Principle Task Force.

How many people participate or volunteer in
your committee or group?

Geri Knoebel (chair), Amy Sun, Mikaela Renz-
Whitmore, Joyce Etheridge, Ruth Ann Cooper, Rev.
Angela Herrera

How often do you meet and what are the
purposes of your gatherings?

Generally the Task Force meets once a month if
there are policy matters that have been brought to
our attention.

2023 Highlights

All amendment recommendations made by the Task
Force were approved at the Church’s January 2023
Annual Meeting, but one. The amendment relating
to membership was not passed due to differences in
understanding of what the changes would mean for
all members. Simply put, the change would replace
‘in sympathy with the mission covenant of the
Church’ with “be in sympathy with First Unitarian’s
mission covenant and programs through generously
giving of time, talents, and service to the church.”

Policy changes were recommended by the Task
Force and approved by the board regarding Social
Hall Displays (Policy 8.05) which gives ministers the
authority to remove Social Hall art gallery art that
does not meet UU values. Also the board approved
a new policy relating to Court-Ordered Community
Service.

The People of Color Outreach Group arranged

a meeting with the Task Force and the Healthy
Community Committee as part of their networking
activities. This learning experience was enlightening
and productive for all of us.

2024 Goals

The church needs to identify a discernment process
to review our mission statement and adopted a
covenant through the lens of the 8th principle. This
process could then be followed by a lengthy process
of reviewing our bylaws and policies through the
lens of a new mission statement. The Task Force will
address bylaw or policy issues as they arise.
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Social Justice Council

w Dale Potter & Nancy Harmon, Co-Chairs

What is the mission of your committee
or group? How does it support First
Unitarian's Mission Covenant and
Strategic Plan?

The First Unitarian covenant calls for social justice
to be “...a positive force for social, environmental,
and economic action.” This is the cornerstone

of who we are as Unitarian Universalists and

as people of faith. The mission of the Social

Justice Council is to foster and support programs
and coordinate activities that address the
intersectionality of all social justice issues in today’s
complex society.

1.The Social Justice Council is a vital support for
the 3rd and 4th statements in the Church’s Mission
Covenant. The Social Justice Council, through

its support of the Social Justice Action Groups,

is a positive force for social, environmental, and
economic action. The Social Justice Council
promotes a wider understanding of our purposes
and principles in the larger community by fostering
and supporting programs that address the
intersectionality of all social justice issues.

2. The Social Justice Council fully supports the
Strategic Plan for Social Justice, Welcoming
Campus, Engagement & Connection, Anti-Racism/
Anti-Oppression/Multiculturalism, and a Church
for All Ages. Many of the activities in re-imagining
the Social Justice Council over the past 6 months
have attempted to address the objectives of the
Strategic Plan.

How many people participate or

volunteer in your committee or group?

* Dale Potter & Nancy Harmon, Co-Chairs

* Robert Muller, Treasurer

* Linda Skye, Representative from Widening The
Circle

* Milagros Padilla

* Elly Van Mil, Representative from DARA (Diversity
Anti-Racism Activist Initiative)

« Jessica Tafoya, Representative from the Food
Pantry
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How often do you meet and what are the
purposes of your gatherings?

The Social Justice Council meets monthly. The
purpose of the meetings is to:

1. provide education and action on social justice
issues within the Church and local community, and

2. support and coordinate the activities of the
Church’s social justice programs/action groups.

2023 Highlights

Issues Program: The program using films and
presentations focuses on current social justice
issues. Topics were:

1. Racially Charged: A film and discussion on
society’s use of misdemeanor laws to control people
of color and the financially disadvantaged. Co-
sponsored by Widening the Circle, People of Color,
and Arts and Aesthetics Committee

2. Waylaid in Tijuana: A film and discussion about
the people seeking asylum. Their personal stories
and root causes of the migration crisis on the
Southern Border. Co-sponsored by Earth Web,
Widening the Circle, People of Color, and Arts and
Aesthetics Committee

3. Racism and Greed at the U.S. Mexican Border:
A film and discussion on how U.S. immigration
policies are driven by racism and the profits

made from the expansion and militarization of the
Customs and Border Patrol. Co-sponsored by
People of Color

4. Why New Mexico Needs a State Bank: A
presentation by Angela Merkert and discussion on
the need for a State Bank in New Mexico. How can
it support more equitable access to capital? It is

an initiative started at First U and will be before the
legislature in 2024.

DARA Initiative (Diversity Anti-Racism Activist):

The Social Justice Council supported the initiation

of a new Social Justice Action Group. The initiative
was started by members of the congregation, Elly

Van Mil, Carman Samora, Cheri Plavnick and



Nancy Shane who identified the need for more
activism regarding the issues of oppression and
racism. They began meeting in early July. Over the
next six months they held 7 meetings with a total of
47 members providing input on ideas for creating
diversity and anti-racism ideas for both First U and
the wider community. On December 2nd a potluck
was held to choose what initiatives the Action Group
will work on in 2024.

2024 Martin Luther King Jr Commemorative
March: After the vote affirming the 8th principle
and the end of the COVID epidemic, it was time
to again put our beliefs into action and link arms
with our black and brown, LGBTQ+, economically
disadvantaged, and unhoused brothers and
sisters. The Social Justice Council sponsored a
church breakfast and carpooling to the 2024 MLK
Commemorative March.

Coordinated Change For the Future: The Social
Justice Council helped coordinate the
Change for the Future selection for the following
non-profits:

1. March-May, 2023 Seed2Need a non-profit,
volunteer organization dedicated to reducing
hunger in our community by growing fresh fruits and
vegetables and donating it to local food pantries.
Seed2Need has donated over 725,000 pounds of
produce since the project began in 2008.

2. June-August, 2023 Libros for Kids a non-profit
gifting program in partnership with the Imagination
Library that mails free books to children from birth
to age five in participating communities in the
Albuquerque, New Mexico area. The purpose of
Libros for Kids is to improve literacy in Bernalillo
County.

3. September-November, 2023 Coalition to Stop
Violence Against Native Women The mission is
to stop violence against Native women and children
by advocating for social change in our communities.
The organization was created to provide support

to other Native advocates working in domestic
violence, sexual assault, dating violence,

stalking and sex trafficking in New Mexico’s tribal
communities.

4. December, 2023-February, 2024 Casa Q
provides safe living through housing, services

and advocacy. The organization supports and
strengthens our community through love and

acceptance. They celebrate and welcome LGBTQ+
youth and allies. At Casa Q they think long-term to

build resiliency, self-determination and self-efficacy
for every young person that needs them.

Rapid Response Network: Church members can
sign up to receive social justice notices and actions
that need immediate attention. It is a mechanism to
put values into action.

Church Sponsor for the presentation “Church-
State Separation and the Battle for American
Democracy”: The Social Justice Council co-
sponsored the talk with Americans United for the
Separation of Church & State and the New Mexico
Humanist Society. The presentation and discussion
focused on how a national recommitment to
church-state separation is crucial to protecting our
democracy.

First U Food Pantry: The Social Justice Council
provided funds for the Food Pantry to purchase a
much needed new freezer.

Tabling: After a long hiatus the Social Justice
Council is staffing a table to inform church members
of the numerous opportunities to put beliefs and
values into action.

2024 Goals

Reimagining the Social Justice Council: The
major goal for the Social Justice Council is to take
on the role of a council as listed in the Church
bylaws. Te bylaws state that “Program Teams and
Councils are responsible for the Church’s ministry:
Four areas of ministry are worship and spiritual,
educational, social responsibility and caring
community.” The bylaws further state that “Teams
and councils need a structure to come together to
share information, leadership, and administrative
tasks.” It is the goal of the Social Justice Council to
bring together the Social Justice Actions Groups to
share information, leadership, and administration.
The intersectionality of social justice necessitates
bringing together the social justice action groups
and programs. The complex and interrelated crises
facing us mean that we can no longer work in
silos. Over the next year the current leadership of
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the council will be meeting with the social justice
action groups and programs to come together and
work as a council to address the issues facing our
community.

The Problem of Othering: Towards Inclusiveness
and Belonging “Othering undergirds territorial
disputes, sectarian violence, military conflict, the
spread of disease, hunger and food insecurity,
and even climate change.”(From The Problem of
Othering: Towards Inclusiveness and Belonging)
First U has a long history of supporting social
justice. It has been demonstrated in the adoption
of the Unitarian Universalist 8th Principle and
First U’s long history of support and welcoming of
the LGBTQ+ community. In addition, First U has
supported:

1. AFood Pantry shops, packs, and distributes
food to families and individuals experiencing

hunger.

2. People immigrating to the U.S. and people
seeking asylum through its Language, Literacy &
Citizenship Committee

3. An After School Tutoring program for at-risk

students in our neighborhood, and

4. Family Promise, with other churches and

synagogues, provided support and meals to

families experiencing homelessness.
A major goal of the Council is to continue to provide
support for these valuable social justice programs
while supporting new initiatives such as DARA
(Diverse Anti-Racism Activist) that address the
mechanisms both personal and structural in a
framework that develops inclusive responses to
group based marginalization and inequality.

Establishing Mechanisms for a First U United
Response to Injustice: It is a goal to develop

the mechanisms and the means so that all of us
can respond in some way to the call to stand up
for justice. There are many ways to be an activist:
letter writing, phone calls, editorials, marching and
demonstrating, and blogging.

Keeping Informed: The Social Justice Council

in 2024 will continue the educational forums and
discussions on important justice issues.
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Social Justice Funding at First U: The
reestablishing of the role of the Social Justice
Council to act as a church council responsible for
the Church’s ministry for “social responsibility” will
require a rethinking of the funding of the council
budget for ongoing programs and new initiatives.



\ After School Tutoring Program

w Carol Oslund

The Albuquerque school district made major
changes in their school day schedule, eliminating the
early closing time on Wednesdays and ending the
day for elementary students at 2:30 PM every day.
They also started the school year a few weeks
earlier than previously. This necessitated our
changing the tutoring schedule so we now meet

both Mondays and Wednesdays from 3:00 until

4:45, with an hour and 15 minutes for tutoring and
30 minutes for PE on Monday; and 30 minutes for an
art or other activity on Wednesday.

We had some difficulty enrolling students this

year since parents had already arranged for their
children’s after school care earlier in August.

We started the first day of tutoring with only nine
students. Additional efforts to contact teachers and
parents were successful and after some weeks we
were at full enroliment, 20 students. Fortunately,
many new church members were interested in
becoming involved so each child could have his/her
own tutor on both days.

We had a successful Orientation Day on the
Wednesday before tutoring began. Another day for
tutor-training and problem solving will be held during
the second semester.

The program continues to be guided by the Steering
Committee. There is a change in the leadership:
Carol Oslund is no longer a coordinator, but
continues in an advisory role and continues to tutor.
Cecilia Dunbar is now the cocoordinator with Dawn

Leach so we are blessed with very strong and
energetic leadership.

Plans are being made for a Christmas Holiday
party with special gifts for families. We continue
to give our students books for Christmas and at
the end of the year.
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Diversity Anti-Racism Activist Initiative

w Elly Van Mil

What is the mission of your committee or group?
How does it support First Unitarian's Mission
Covenant and Strategic Plan?

The DARA Initiative (an affiliate of the Social Justice
Council) is fully dedicated to fulfilling First Unitarian’s
Mission Covenant. This is enabled by having four
facilitators (Core-Chairs) who engage participants to
share ideas and select the activities they wish to pursue
to promote the 8th principle and Strategic Plan values
of anti-racism, anti-oppression, and multiculturalism.
This approach promotes participants’ engagement and
connection to First U and the community, and church
for all ages by welcoming younger adults as equal
participants, and potentially youth in Phase 2.

How many people participate or volunteer in your
committee or group?

During Phase 1, from July through December 2023,

the DARA Initiative was led by four Core-Chairs with 47
active participants. The Core-Chairs were Cheri Plavnick,
Carmen Samora, Nancy Shane and Elly Van Mil.

During early 2024, we will determine whether the Table
Reporters (from the Potluck) will be the Table Leaders.
Each potluck Table was designated a specific set of ideas
to address.

How often do you meet and what are the purposes of
your gatherings?

During Phase 1, Core-Chairs met nearly weekly, while the
expectation for 2024 is that we will meet twice per month.
The purposes were/are to discuss options for moving

the initiative forward. January 10, 2024, will be our first
meeting for the new year. We will discuss next steps for
generating preferences from the five groups about when
to meet next, how (zoom or in person), what they each
wish to accomplish, the timeframe, what is needed to
begin their respective projects, and what assistance they
may need.

2023 Highlights

1) The DARA Initiative was begun in July 2023, followed
by 7 idea- sharing meetings (2 on zoom, 5 in person):
one in July, one in August, three in September, and two in
October. Each meeting had 4 to 9 participants (a total of
47), and generated over 125 individual ideas, which were
then merged for a total of 48 activist ideas. Congregants
and visitors were invited to attend by posting notices
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in the Weekly eBroadsheet and the monthly
Messenger, and emails to members of several relevant
organizations. We created a brochure and a banner, and
a motto: Yes, We can make a Difference!

2) DARA Core-Chairs presented the project to various
organizations—Social Justice Council, People of Color
group, 8th Principle Change Team, First U Board of
Directors, Widening the Circle, Rev. Angela, Rev. Bob,
and to the congregation at both services on September
17.

3) There was great enthusiasm and serious reflection
from participants during the DARA Initiative meetings.
We were and are excited about the ideas that were
shared at the meetings for creating diversity and anti-
racism relevant to two realms: within First Unitarian,
and in our broader Community. The range and depth
and significance of what was shared, is extraordinary,
much more so than we imagined.

4) On December 2, we held the DARA Initiative Potluck
and Planning gathering to choose what initiatives each
DARA Initiative Action Group (aka Table) will work on

in 2024. It was very successful, with 36 participants

at 5 tables (each with a different set of topics), who
first enjoyed delicious potluck meal items. They then
discussed ideas for how to address the topics at their
table. One person per table presented their ideas for
action, and then wrote a summary, and all were asked to
complete evaluations.

2024 Goals

1) Determine the make-up and needed representation
on the Core-Chair level for DARA.

2) Meet with Action Groups/Tables individually to learn
what they wish to do and how. Then meet with those
who wish us to assist them with defining short-term
and long-term goals, identifying needs to begin activist
projects.

3) Review topics that were not selected for action at
the potluck, and solicit ideas for whether and how to
address this.

Is there anything else you would like the members
of UUABQ to know about your committee or group?
We Core Chairs act as facilitators - not top-down - but
alongside the action groups and participants. We are
willing to assist, and also are excited at the prospect of
having others join us in one or more of the groups. Feel
free to ask us how you can do that.



Earth Web

w Marilyn O’Boyle, Chair

What is the mission of your committee or group?
How does it support First Unitarian's Mission
Covenant and Strategic Plan?

Our mission fits with the UU Seventh Principle,

"care for the interconnected web of which we are

a part". It also fits with the Mission Covenant as

we are a "positive force for social, economic and
environmental justice". This year we decided to open
our meetings with a Land Acknowledgment as part of
the Chalice Lighting.

How many people participate or volunteer in your
committee or group?

Marilyn O'Boyle and Nancy Shane are co-chairs. We
have a mailing list of about 70 people who follow our
activities and projects. There are usually about 12 -
15 people attending our monthly meetings.

How often do you meet and what are the
purposes of your gatherings?

We meet on the second Sunday of each month from
12: 15 - 1:45 for study and action on environmental
justice issues.

2023 Highlights
In January and February we actively worked on
educating the congregation about issues and

actions that could be taken during the New Mexico
Legislative session. In May we held our annual
Sustainability Fair after both services. We are now
studying and discussing "Not Too Late" edited by
Rebecca Soling and Thelma Young Llutunatabua.

2024 Goals

We plan to continue educating the congregation
about actions everyone can take to push
environmental legislation during the Legislative
session. Our Sustainability Fair will continue as
well. More plans will come from the group as we
continue to meet.
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7 \\\ ESL & Citizenship Learning Community

Kj Cathy Intemann
What is the mission of your committee or
group? How does it support First Unitarian's
Mission Covenant and Strategic Plan?

The ESL Program provides welcoming and
supportive English language tutoring with a
culturally diverse faculty for anyone age 16 and
over, regardless of immigration status or literacy
and competency level, through effective use of
technology and relevant instruction materials.
The Citizenship Program provides welcoming and
supportive citizenship preparation that reflects the
most current application and testing requirements

of the USCIS (2023) to anyone who meets the
requirement for US citizenship.

How many people participate or volunteer in
your committee or group?

We have 10 to 15 tutors depending on the

semester and 10-30 participants receiving tutoring.

How often do you meet and what are the
purposes of your gatherings?
Monday evenings from 6:30 to 8:00 following the
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APS calendar.

2023 Highlights

We have had two students who became U.S.
citizens. We are currently providing tutoring for one
high school student. We continue to serve both
beginning and intermediate students. Our students
represent several countries.

2024 Goals

We are hoping to start a small high school ESL
tutoring group. We would like to do a better job
retaining beginning students which allows us to
keep dedicated tutors. We would like to include
more candidates for citizenship. We would like to
diversify our tutors in the following categories: age,
gender, race.



Family Promise
Peggy Whitmore, Coordinator

What is the mission of your committee or group?
How does it support First Unitarian's Mission
Covenant and Strategic Plan?

First Unitarian is one of 21 congregations that
provide meals and support for families experiencing
homelessness. During 2023, we provided meals
and support on four separate occasions to Family
Promise guests at the Montgomery Church of Christ.

The Family Promise program at First Unitarian
fulfills the goals of Social Justice, Engagement &
Connection and Anti-Racism/Oppression.

How many people participate or volunteer in your
committee or group?

First U volunteers provide six meals a week four
times a year. We have anywhere from 18-24 meal-
providing volunteers during the year since some
people provide more than one meal per year.

How often do you meet and what are the
purposes of your gatherings?

We generally communicate via email and on Realm
to organize volunteers for each of the upcoming
Family Promise weeks. The volunteers then log
into Mealtrain.com for information about the current
guests of FPA (food allergies, etc.) and sign up for
a particular date and a particular meal. We also
gain volunteers during Volunteer and Connection
Sundays at church.

2023 Highlights

Our mission is always the same—providing
healthy meals and conversation to the current
shelter guests of FPA. | don't have any particular
stories to share about those meals because we
try not to share stories or information about FPA's
guests.

2024 Goals

Same as in 2023. We seek to provide meals and
conversation during our four designated weeks in
2024 for FPA shelter guests.

Is there anything else you would like the
members of UUABQ to know about your
committee or group?

For many years, Family Promise of Albuquerque
(FPA) hosted guests at each of its member
churches, moving them to the next church each
week. At the beginning of the Covid pandemic,
FPA moved its guests into a semi-permanent
facility at the Montgomery Church of Christ.
Currently, FPA is asking its First U volunteers to
provide meals to the guests and stay with them to
have dinner and conversation. Jenny Parsons is
our very able food coordinator and has continued
to arrange for meal preparation and delivery to
FPA guests during 2023.
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| \\ Food Pantry

kg 2) Jessica Tafoya, Co-Coordinator

What is the mission of your committee or
group? How does it support First Unitarian's
Mission Covenant and Strategic Plan?

Our Mission: The Food Pantry at First Unitarian
partners with multiple sources to provide nutritious
groceries and essentials to our neighbors
experiencing hunger. We strive to act with
compassion, justice, and equality for all. We
provide one bag of groceries to neighbors (and
their pets) in need.

Our Teams: We have 2 Co-Directors, 3 Teams with
2 Leaders, and 40 volunteers.

Co-Directors: Al Burgermeister handles
Operations, Volunteer Management, Corporate
food sourcing, and financial sourcing (grants,
programs, etc.) and Jessica Tafoya, who handles
Administrative tasks such as reporting, food
ordering, Roadrunner Food Bank relationship
management, and food sourcing from local grocery
stores.

Teams and Leaders: Our Delivery Team, led by
Jack Harvey, meets the Roadrunner delivery truck
on Tuesday mornings. They remove received
items from pallets delivered by Roadrunner into the
pantry, check all received food for health or safety
issues, re-stock our shelves, and package produce
for Distribution. Our Packing Team, led by Al
Burgermeister, meets on Tuesday afternoons and
Wednesday mornings.They pack 65 bags on each
day for a total of 130 pre-packed bags. This was
increased from the 100 bags in 2022. Additional
bags are packed as needed during Distribution.
Our Distribution Team, also led by Al Burgermeister,
arrives around 11:30am on Wednesdays to set up
for our clients.

Our Services: We provide a bag of groceries to
our neighbors in need. We provide two bags if
they have six or more members in their household.
Many other pantries require identification, proof

of address, and other personal information in
order to qualify. We only require a first and last
name, phone number, number of people per
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household and their age ranges (0-17, 18-59,

and 60+). This enables us to serve ALL of our
neighbors, regardless of their citizenship status,
housing situation, religious affiliation, etc. We
distribute weekly on Wednesdays from noon to
2pm outdoors (except during severe weather) in an
open-air farmers market style which encourages
engagement and socialization among our clients
and volunteers.

Number of Sacks: In 2023, the food pantry
provided a total of 6,389 bags of groceries to our
neighbors in need averaging 123 bags per week.
The average number of bags for prior years is as
follows: 2022 - 85 bags, 2021 - 72 bags, 2020 - 99
bags, 2019 - 107 bags, 2018 - 124 bags, 2017 -
119 bags, and 2016 - 103 bags.

How many people participate or volunteer in
your committee or group?
We currently have 40 volunteers.

How often do you meet and what are the
purposes of your gatherings?

Operations are conducted weekly with delivery on
Tuesdays, Packing on Tuesdays and Wednesdays,
and Distribution on Wednesdays. The Co-Directors,
Al Burgermeister and Jessica Tafoya meet several
times a month and are in daily communication. In
October, we held a Volunteer Appreciation Party
and intend to do so again in Spring 2024.

2023 Highlights

1. To increase and stabilize our inventory, we have
begun soliciting local grocery stores for donations
and forming relationships with larger suppliers.

2. We increased our volunteer numbers and job
satisfaction and held a volunteer appreciation party
in October.

3. We have created a database on Google Drive to
store and archive documentation and shared this
with the Church Office.

4. With funds awarded by the SJC, we purchased a
third refrigerator and freezer and purchased much
needed food items.

5. We initiated a new program called Pantry



Partners where participants receive a weekly email
informing them of our Pantry's needs for the following
week based on current inventory. We currently have 52
participants!

2024 Goals

1. Reduce our dependence on a single supplier and
stabilize our inventory.

2. Increase the variety of food items offered

3. To streamline operations, we moved the majority of
our communications to Realm as of Jan 1, 2024 and
are excited to fully utilize this platform.

4. Continue to maximize operational efficiency.

5. We are currently seeking volunteers with grant
writing experience to help us apply for additional
financial support.

6. We are exploring the ability to have electronic sign-
in for our clients as well as having a Case Worker on
site during Distribution to encourage benefit enroliment
for vital programs such as SNAP, Medicare/Medicaid,
etc. As of February 2023, only 26% of our clients are
receiving SNAP benefits.

Is there anything else you would like the members
of UUABQ to know about your committee or group?
At a time when food insecurity is on the rise, when
many neighbors of First Unitarian are in this unfortunate
circumstance, and when food banks and pantries
across America are experiencing a decline in access

to food resources, we would like to challenge our
congregation to help us expand our program. The
good news is that we have a goodly number of
enthusiastic and dedicated volunteers. However, we
believe that through increased contributions of food

and money by members of our congregation, as well

as funds contributed by corporations and foundations

in our community, we can expand our operating space,
increase our food supply, and provide more food to
more people in need.
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\\\ 4th Sunday Speaker Series (Adult
Faith Formation)

Donna Collins, Coordinator

What is the mission of your committee or
group? How does it support First Unitarian's
Mission Covenant and Strategic Plan?

The 4th Sunday Speaker Series is intended to
provide the congregation of First Unitarian an
opportunity to become more aware and informed

about current civic issues impacting our community.

How many people participate or volunteer in
your committee or group?

25-30 per month

How often do you meet and what are the
purposes of your gatherings?

We meet once per month on the 4th Sunday,
Speakers from government agencies, non-
profits and private corporations with experience
and knowledge of the issue under consideration
are invited to share their views and respond to
questions.
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2023 Highlights

This is a new program, initiated in October

2023. The focus of the Speaker Series in 2023
was housing. Speakers identified and explained
historical issues in Albuquerque that have created
and sustain the current housing shortage as well
as non-traditional responses being explored by
individuals and developers in our community.
Attendance has been consistently strong with 25-
30 members each month.

2024 Goals

The focus of the 4th Sunday Speaker Series in
2024 will include homelessness, mental health
services and youth and family services. We will
strive to sustain interest and attendance at current
levels. We will encourage attendees to provide
suggestions for future topics and speakers.



Arts & Aesthetics Committee

T
Members

Peggy Abby, Co-Chair
Graham Bowkett
Maggie Garcia

Jane Heinstein

Bobby Jones

Pamela Livingston

Dale Potter
Gail “Kodo” Simpson

Key accomplishments for 2023

- Hosted five art exhibits with total sales of
$3,613.54. Of that amount, $1,084.06 was deposited
in the church’s general fund.

- Held an African American History art exhibition
January through February 2023 to show support for
diversity and inclusion in our church.

- Collaborated with the Social Justice Council to raise
funds for the SJC through the second screening of a
documentary

Summary

The Arts & Aesthetics Committee held five fine-
art exhibitions in 2023 and one visual history
exhibition in the church Social Hall.

Curated by Albuquerque author Sheri Burr, the
visual history exhibition displayed the chronology
of African American history since colonial times.
The exhibition was held January through mid-
February in recognition of Martin Luther King Day
and African American History Month.

Three local fine-arts organizations, including the
Yucca Branch of the National League of American
Pen Women, Rainbow Artists, and Milagro Artists
exhibited the artworks of their artist members.

Artists recruited from the church and
Albuquerque community exhibited their art in a
Social Justice exhibition, held to draw attention
to the challenges of under-represented
populations.

Guidelines for selecting art were provided to the
A&A Committee after an image deemed

Pamela Livingston, Co-Chair

inappropriate for church display was taken down.

Artists from within the church were recruited to
display their artwork in the annual All Member
Art Show, held every year during the holiday
season.

About Exhibits

The Arts & Aesthetics Committee typically
schedules seven exhibits a year for display in the
church Social Hall. Art works are displayed on
Social Hall walls and in a glass display case at

the southwest corner of the hall. Most artworks

are for sale, with 70% of sale proceeds going to
artists and 30% going to the church’s general fund.
Most exhibits include a Mercado, held on exhibit
opening day. Artists sell smaller, less expensive
wares at mercados and are present to discuss
their art. Recruiting artists and artist groups

to exhibit is an ongoing process. Committee
members identify possible candidates for exhibits
throughout the year. Artists are also recruited
through “calls to artists” posted with artists groups
and through social media. The Arts & Aesthetics
Committee strives to provide local artists and artist
groups with the opportunity to exhibit their art.
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Coyote Willow CUUPS

w Sara Wofford, Coordinator

What is the mission of your committee or group?
How does it support First Unitarian's Mission
Covenant and Strategic Plan?

We support the mission of UUA CUUPS (https://
cuups.org) and our church strategic plan's
Engagement & Connection focus by providing eight
seasonal celebrations each year that are open to all
and that include Pagan and earth-centered practices
and themes, by contributing and supporting Pagan
and earth-centered content in church services

and activities, by providing social and educational
activities for Pagan-identifying and curious church
members and nonmembers, and by providing a place
for pagans from the wider community to practice and
celebrate together. These activities support both the
7th Principle and 6th Source of UUA practice and
spirituality.

How many people participate or volunteer in your
committee or group?

We have a coordinating group of both church
members and nonmembers who take care of
administrative tasks such as scheduling events,
reserving rooms, submitting announcements, taking
donations, and making sure there are volunteers for
each of our activities. That volunteer group fluctuates
but currently includes 9 individuals. Attendance at
activities is open to all, both church members and
not, so we may have anywhere from 5 to 50 people
at any given event.

How often do you meet and what are the
purposes of your gatherings?

We tend to meet from 16-24 times per year. We
hold eight ritual celebrations to mark the turning
of the seasons: four solar holidays (summer &
winter solstice and spring & autumn equinox) and
four cross-quarter holidays between, so these
eight events are spaced roughly 6-7 weeks apart
throughout the year. We also meet on the first
Sunday of each month for educational and social
events (when there's not a ritual that day). The
coordinating group meets several times per year to
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conduct business.

2023 Highlights

Our Beltane and Yule events were very well
attended. Beltane coincided with the Earth Web
Sustainability Fair and included a Maypole dance
and a conversational sermon about Paganism with
Rev. Bob LaVallee. At least 40 people attended
the maypole ritual, while over 50 attended the Yule
celebration where we reenacted the poetic contest
between the Oak & Holly Kings with audience
participation.

We supported Pagan Pride Day at Bataan Park in
September with our presence at a booth. Pagan
Pride's food drive benefited our church food
pantry, bringing in just over one ton of canned and
boxed goods that day.

We continued to provide Zoom participation where
possible for many of our events so as to include
those who could not attend in person.

2024 Goals
Increase our store of liturgy both for the seasonal
rituals and for personal & family life events.

Increase our engagement with the Church
for All Ages part of the church strategic plan
by participating in some Religious Education
opportunities.

Provide one complete Pagan-themed church
service during 2024, possibly at Beltane.

Is there anything else you would like the
members of UUABQ to know about your
committee or group?

We are open to anyone who is curious about
Paganism in a UU context, who identifies as
Pagan, or who wants to add elements of earth-
centered spirituality to their practice. We are
open to all ages, and we want to become more
multigenerational. We would be delighted to have
more participation of families and children, and
to receive input from parents about how we can
involve and support them and their kids.



Effort 2024

&

\ Welcoming Congregation Renewal

Emmalia Mariner, member

What is the mission of your committee or
group? How does it support First Unitarian's
Mission Covenant and Strategic Plan?

The mission is to support the LGBTQ+ inclusion
and welcoming of our congregation through
specific initiatives involved with renewal of official
welcoming status within the UUA and additional
organizing.

How many people participate or volunteer in
your committee or group?

Linda Skye, Ollie Bradstreet, Peggy Roberts, Judy
Goering, Sarah McCord, EmmalLia Mariner, the
Rev. Angela Herrera.

How often do you meet and what are the
purposes of your gatherings?

We meet at least twice a month on Wednesday
evenings. We check-in about the various initiatives
in action, plan, and generate new ideas. In 2023,
our purpose was to form connections and get
several initiatives planned for initiating and doing
in 2024.

2023 Highlights

We tabled on Connection Sunday, with buttons
and colorful rainbow set-up. We started forming
the Lavender Extended Family officially, including
gathering interest and creating the Realm group.
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We had an altar in June to memorialize the Pulse
Nightclub shooting. We have gotten to know each
other, and figured out how to run our meetings
while touching on all the important topics and
keeping track of what is required for official
renewal.

2024 Goals

Official renewal has four parts that need to

be completed next year: (1) Two specifically
LGBTQ+ inclusive sermons, (2) mark six days of
observance, (3) host four event types of religious
education, (4) pair with a LGBTQ+specific effort
or organization in a project (fundraising/larger
partnership. We have plans that extend beyond
these four requirements, but these are the
requirements we must complete this year.

Is there anything else you would like the
members of UUABQ to know about your
committee or group?

This group is 2024 specific, as it specifically
meets on the premise of congregation renewal

of Welcoming status. However, this group is
hoping to continue this work forward beyond 2024
especially with the founding of the Lavendrr family,
continual religious education programming, and
project partnerships.



Trans & Nonbinary Support Network

w Iris Magnusson, coordinator

What is the mission of your committee or
group? How does it support First Unitarian's
Mission Covenant and Strategic Plan?

The Trans/Nonbinary Support and Advocacy
Network supports Transgender, Nonbinary &
Gender-nonconforming First Unitarian members
and friends in all stages of Transition and in living
as our most authentic selves.

We endeavor to do this primarily by:
*Weekly Monday Night support/affinity drop-in
group for adults
» Sharing resources with RE, Youth and Young
Adult programs to benefit Trans Youth and their
loved ones within the congregation
* Creating a visible presence of advocacy, mutual
aid, and action within and on behalf of the First
Unitarian community

As for Spiritual Growth, Transition is all about
growth, discovering things welcome and
unwelcome about ourselves, seeking to know
more about who and how we can be. Our primary
regular function is ministering to each other
through personal and spiritual growth, while
navigating lives often encountering ignorance
and exclusion if not hostility and outright
dehumanization. We endeavor to Live Our Values
Out Loud in a world trying to silence them any
way possible, and where the risk of doing so is
real and constant. We hold space for the pain

felt individually from the violence towards our
communities and encourage solidarity with those
willing to take action to keep others safe and
systems of oppression accountable.

We work toward justice that is as intersectional
as any, defined not merely by our gender or
queerness but often by the privilege white skin—
for many of us—as well as socioeconomic status,
and educational access may afford. We must
address the dangers of approaching gender
transition through a lens of such privilege and the
systematic exclusion our actions may endorse,
and seek to model for ourselves—and in turn the
wider community—ways to redress harm done,
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and empowers those who might encounter such
harm to proactively affect space they take and
take part in so that it proactively affirms the dignity
and worth of all who share it.

How many people participate or volunteer in
your committee or group?

Our network includes nearly 25 individuals in the
First Unitarian or broader Trans community.

Our Monday meetings are open to Transgender,
Nonbinary, Intersex, Gender-nonconforming,

or Gender-Questioning adults 18 and over. We
have discussed ways in which our network can
reach people in our community under the age

of 18 (of which there are several!) and want to
support and/or help plan more intergenerational
Queer and Trans events at the church in the
future. The Trans network had a strong showing
at Albuquerque Pride in 2023, and helped to

bring a broader network of queer folks and

allies together in solidarity and joy. We hope

to support workshops and other outreach that
benefit cisgender members and friends of First
Unitarian, either sponsored or facilitated by one

of our group. An example would be the "Pronouns
Practice" workshop that was offered in early 2023
and fairly well attended. As a primarily identity-
based support group, our network has the unique
challenge of making our programs known to the
point that very little attention is drawn to interested
parties in the interest of their safety and discretion.
At the same time, we want cisgender folks to

have a time and place to ask questions and get
resources, especially as it may pertain directly to a
Trans or Questioning person in their lives.

How often do you meet and what are the
purposes of your gatherings?

We meet weekly, when possible, in-person and
virtually to ensure all of our potential participants
have equal access and can participate as fully.
AV equipment (TV monitors) in the Family Room
and Social Hall boardroom have made remote
inclusion more effective when available.



2023 Highlights

Existence! The biggest highlight is getting going

at all. While the early stages of our formation took
place in 2022, regular weekly meetings got going
the start of 2023 and haven't looked back.

Growth! With a regular core of about 4 to 6 people
meeting pretty regularly through the first part of
2023, determining what the group would even

be and how it would function, new folks started

to drop in around April or May, and the overall
numbers started to grow pretty rapidly: Some
came back, some came only once, and several
individuals grew invested in what the group was
going to be.

Change! While the group experienced constant
shifting much of the rest of the year, from ongoing
support to planning to be a more social space,
adapting to meet a range of needs, a few of us
were able to use the time and space provided

to mark change in our individual lives—in other
words, people transitioned! We celebrated chosen
names, arrivals to our community including
connection to local resources, birthdays, and
rituals to honor children of some of our members.
A space and regular time to consider and

engage in the possibility of change in our lives is
something we're no doubt proud of.

Speaking of which.. PRIDE! This year's Pride
parade has a lot more flags flying above it—in
the form of castle spires on First U's magnificent
"Say Gay" float. This and much of the planning
& participation in both the parade and Pridefest
tabling came from our Trans community, young
and old! In the spirit of expanding the extensive
time and energy Pride planning might entail,

our folks support the idea of a standing year-
round committee of which several of us would
certainly be a part of. The kind of Trans Joy which
Pride allows is an essential ingredient in fighting
ignorance and institutional erasure!

2024 Goals

Be in Covenant! This proved to be the biggest
challenge in year 1, stating what we might come
to expect from each other, as expectations
provide some of the safety we want to give the
drop-in space and time. That said, it comes as no
surprise that the church as a whole is now turning
its attention to this very question—confronting

the challenge and opportunity to be in covenant

with one another; and while the UUA probes even
deeper, asking whether such convenant springs from
an interrelated concept of Love at the Center of Al
Things. We are proud, if not bewildered at times, of
these ongoing discussions, within our group and out!

Outside Facilitator! Transition is hard, and support
can't always come from the same people looking for
it! Meanwhile Transition is lifelong, so it's not as easy
as finding the Trans person whose own transition is
"in the past." It's something that's always happening
for us, transition is a way of life.

Transition Liturgy? Some churches, even fairly
Christian ones, hold naming ceremonies for their
Trans members who have taken a new name.
Whether it's this specific ritual or something unique to
our congregation, we wish to seek ways to embrace
Gender Transition as a spiritual undertaking, one
fundamentally affirming of Universalist values for the
person themself.

In a sense this comes back to the broader covenant
with First U, we not only seek acceptance within the
community, we owe a certain amount of our authentic
selves to a community with whom we share such
covenant—so what does that look like for Trans
folks?

Small acts of service. The most cursory ongoing
roles tend to have the biggest need for volunteers—
coffee crew, greeters, campus cleanup. It's a way for
this growing subset of our community to fill a need,
to be visible, and get to know each other better in
the process! We show up, as we are, because we all
need to.

Have Fun with Each Other! In the same way
nothing brings people together like food, and nothing
brings FOOD together like a grill! Intergenerational
eating events at the church have been a gift to our
community as a whole and the best way for Trans
members of our community to be seen for who

they are: HUNGRY, like anybody else! So much

our church comes together to celebrate can be
thoroughly "queer", thoroughly "ungendered" without
necessarily being an event named as such. The very
fact about half our Youth are Trans means there's no
need for a Trans youth group—and more programs
at the church have the opportunity to be just as
fundamentally affirming and inclusive. That's what
makes people want to be a part of what we (all of us)
do.
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UU People of Color Caucus

w Amy Sun

What is the mission of your committee or group?
How does it support First Unitarian's Mission
Covenant and Strategic Plan?

MISSION

The mission of the First Unitarian People of Color
Caucus (POC) is to provide a place for self-identified
people of color to work with their peers on their
experiences of internalized racism, for healing and to
work on liberation. The focus will include: Education

in Self Care/Self Defense; Discussion and processing
of shared experiences; Building Leadership of POC;
Increasing Visibility of POC population; Sharing faith-
based activities of the Unitarian Universalist Tradition.
VISION

The vision is that First Unitarian Church becomes
known, both inside the church walls and out, as a place
that is welcoming to people of color and as an ally in the
struggle against racism.

How many people participate or volunteer in your
committee or group?

Carmen Samora (co-chair); Milagros Padilla (co-chair);
Ron Herrera (co-chair)

How often do you meet and what are the purposes
of your gatherings?

We meet twice a month: First Thursday and Third
Monday. In 2023, we have dedicated half of meetings
towards outreach to internal First U communities.

The other half we dedicate towards enriching our own
spiritual growth by honoring our unique and diverse
multicultural backgrounds.

2023 Highlights

Our gatherings and accomplishments in 2023 can be
categorized into three distinct areas: we conducted
"virtual" outreach to other committees within the First U
congregation; our own internal sharing within ourselves;
and external community participation.

First, we met with multiple groups in 2023. The
following is a list of whom we met virtually.

Coming To the Table, First U choirs (Sol Singers and
Chalice Choir), Widening the Circle Committee,
Anti-racist Book Club, Arts & Aesthetics Committee
Healthy Community Committee, Policy/Bylaw Task
Force.

The reward of meeting with our church members about
activism concerning anti-racism and diversity was that
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people are very eager to DO something about racism
and they also embrace diversity.

Second, when we met on our own, we have enriched
our own spiritual practice by drawing strengths from
each other and acknowledging our unique multicultural
upbringing. Other than our monthly ZOOM meetings, we
also met in person by having two in-person Potlucks:one
in the summer and one in the winter.

Third, we were able to partner with other church groups
to organize community-level events. Ron Herrera and
Alana Rodriguez were part of organizing committee for
our Taco Tuesday Halloween party, which was open to
our Albuquerque communities. Milagros Padilla led our
POC group involvement in Social Justice Council, with
movie nights and marches. Carmen Samora led our
POC group involvement in Title | Homeless project and
Diversity Anti-Racism Activist Initiative (DARA). Carla
Williams and Aroop Mangalik continue to serve on the
First U Board.

2024 Goals

Continue to provide a safe space for self-identified
POC/BIPOC congregants for issues related to micro-
aggressions, racism, and cultural identities.

Increase In-person POC group meetings.

Align our activism with 8th principle internally and
externally.

Is there anything else you would like the members
of UUABQ to know about your committee or group?
If spiritual practice is a lifelong pursuit, so is the practice
of dismantling racism. The reward of meeting with

our church members about activism concerning anti
racism and diversity was that people are very eager

to DO something about racism and they also embrace
diversity.

Since passing the 8th principle a year ago, our
congregation has been eager to actively embrace the
8th principle even if we don't always know what that
means. What we saw was that our congregation is
eager to implement the 8th principle in meaningful ways.
We have a lot of faith that this initiative will continue

in 2024 and that people who remain engaged will be
changemakers in our community. We hope all of you
will consider being active in DARA.

Our members can also leverage the UU principles and
resources to become more aware of our multicultural
society and practice radical inclusivity.



UU Young Adults

w Ollie Bradstreet, coordinator

What is the mission of your committee or group?
How does it support First Unitarian's Mission
Covenant and Strategic Plan?

Our mission is to serve as a landing place and
social/spiritual group for any visitors or members

to First U ages 18-35 years old, guided by our
shared church covenant and UU principles. This
age range is identified by the wider UU community
as especially needing support in staying connected
and active within UU congregations and structures.
In our Young Adults Group we actively attempt

to welcome and invite new visitors and members
who may be within this age range to come to the
Young Adults Group and we encourage our group
members to seek out opportunities to welcome our
peers and invite them to continue to engage with the
whole church community.

How many people participate or volunteer in
your committee or group?

Consistent leadership and facilitation is held by First
U members Ollie Bradstreet, Ammi'Ahzara Ezrah,
Ariel Felts, and EmmalLia Mariner. We are an open
group that consistently has 3-6 attendees and see
1-2 new faces dropping in at our meetings regularly.
26 people have opted-in to receiving frequent Young
Adults Group communication via Discord, and we
have 6 participants on Realm excluding our four
leaders.

How often do you meet and what are the
purposes of your gatherings?

We meet weekly on Sundays from 1:30-2:30pm

in the Sanctuary. The Young Adults Group is a
gathering space and community for those ages 18-
35 years old. Young Adults is a place for spiritual
connection, social connection, a place to be heard
and affirmed by peers in church life, a place for
relationship building, and a place to practice new
skills and learn together.

2023 Highlights
(1) Over the course of three months through the
summer we facilitated Becoming: a spiritual guide

for navigating adulthood curriculum and text, (2)
on Connections Sunday 2023 we fed the church
by handing out free pizza at our table (thank you
to our member and Young Adults leader Ariel
Felts for organizing this and making this vision a
success!), (3) and we successfully held regular
gatherings every Sunday for the entire calendar
year.

2024 Goals

(1) To continue to meet consistently, (2) to
remember, practice, and prioritize welcoming
new people, (3) to facilitate 1-2 church-wide
social events, (4) to facilitate a formal UU spiritual
exploration program and/or curricula, (5) to
strengthen our relationships with other parts of
the church and to have Young Adults members
engage more actively with other church groups
and events as a peer group.

Is there anything else you would like the
members of UUABQ to know about your
committee or group?

As Young Adults, we want you to know that we
spend so many of our waking hours working

or trying to find more ways to work. Some of

us have our own children and if we don’t, we
often are nurturing other people’s children, or
the underserved people in our communities,

or the animals in our communities. Many of us
had to build adult lives for the first time or re-
build our fresh adult lives through the recent
global pandemic. We come to church seeking
intergenerational friendship and spiritual
companionship, welcome and acceptance, and to
both give and receive support in its many diverse
forms. Much of our work in the Young Adults
Group is relational, and within the wider church
we are seeking to be in right-relationships with
our community. We invite you to join us in building
relationships and seeking partnership as we
journey together in our UU values.
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/| \\Wisdom Circle (Adult Faith Formation)
Jerilyn Bowen, Coordinator

What is the mission of your committee or
group? How does it support First Unitarian's
Mission Covenant and Strategic Plan?
Wisdom Circle is based on a philosophy of
conscious aging and community support for
those of ripe years. On the third Saturday
morning of each month, we gather from 10am

to noon in Memorial Hall to share a potluck
brunch and talk about chosen topics of interest.
The topics vary across a wide range, from
practical matters such as healthcare and end-
of-life arrangements to valued books to key
relationships to memorable experiences to social
justice to profound matters of self reflection and
spiritual growth. Participants are encouraged

to share personally and listen deeply. When
needed, relevant materials are provided. After
lighting the chalice, we start the meeting with
brief check-ins about what's afoot in our lives and
later end it with a round of take-aways.

How many people participate or volunteer in
your committee or group?

Jerilyn Bowen leads the group and facilitates
(mettajp@gmail.com). Members are also invited
to facilitate the group conversation on topics of
special importance to them if so inclined. There
are usually ten to twelve of us gathered around
the table, sometimes fewer, sometimes more.

How often do you meet and what are the
purposes of your gatherings?

As mentioned above, Wisdom Circle meets

on the third Saturday morning of the month

in Memorial Hall. Our purpose is to feed our
souls with good food, authentic sharing, mutual
support, and community bonding.

2023 Highlights

In the past year we had rich in-depth
conversations on many topics, including Finding
Your Center, Play in Later Life, Grieving Our
Losses, Travel Experiences, Keeping the Faith in
Catastrophic Times, What Matters Most As We
Age, and Back in the Day: How It Used To Be.

2024 Goals

In 2024 we hope to continue exploring what
it means to age with awareness and grace in
company with one another.

Is there anything else you would like the
members of UUABQ to know about your
committee or group?

Wisdom Circle warmly welcomes people of all
backgrounds and ethnicities and gender identities.
We invite all who share our UU values to join us
on the path of meaningful aging.
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Socorro Unitarian Universalists
(\3 | 2)L|a Atherton, Steering Committee Chair

What is the mission of your committee or
group? How does it support First Unitarian's
Mission Covenant and Strategic Plan?

We are a congregation in First Unitarian’s branch
ministry program serving the people of Socorro
and nearby communities.

How many people participate or volunteer in
your committee or group?

Several people have more than one role.

We have a 5-member steering committee, 5
worship leaders, 3 worship techs, a pianist, a
recorder duo, a communications person who
also coordinates snack and transportation,

and a highway clean-up coordinator. We have
15 regular attendees and 40 people on the
distribution list for our weekly announcements.

How often do you meet and what are the
purposes of your gatherings?

We meet weekly for worship and socializing
during the academic year. During the summer we
meet semi-monthly for social events and monthly
for worship.

2023 Highlights

In January, we celebrated the life of member Len
Truesdell with a well-attended memorial service
in the sanctuary of our host church. We held an
no-host Easter dinner. Elise Brower organized an
SUU recorder ensemble to increase the variety
of musical offerings during worship, they began
performing in May. Elise also hosted a musicale at
her home in August attended by members as well
as townsfolk. We created a phone list for regular
attendees to reach out to one another.

2024 Goals

Continue to offer an in-person UU worship
experience for the people of Socorro and
surrounds. Continue to provide socialization
opportunities for those members with limited
mobility sovereignty. Maintain our current
membership level.
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