First Unitarian Board Meeting

September 16, 2023 @ 8am - 10pm
Zoom Meeting: https://uuma.zoom.us/j/93108797097

AGENDA

Board Members: Rev. Angela Herrera (ex-officio member), Aroop Mangalik, Bill Slakey, Chris Mayo, Damaris
Donado (President), Emmalia Mariner, Sally New

Guest: Cheri Plavnick, Carmen Samora and Elly Van Mil
Absent: Rev. Bob LaVallee (sabbatical)

CHALICE LIGHTING

- Volunteer for chalice reading.

- Volunteer to light the chalice.
By Oberlin UU Fellowship
We light this chalice to find inner peace,
love for each other, and faith in ourselves.
Also, to be welcoming to whomever we meet
and kind to all living creatures. So gather around

this light of hope as we share this time together.

Read Board Covenant Aloud E Board Covenant 2023

1. Approving the Minutes
i.  Motion to Approve
1. Sally New
i. Second:
1. Joyce, Bill
ii.  Allin favor:
1. All
2. Anti-Racism Activism: A new group forming with individuals who are interested in

identifying potential anti-racist projects and diversity initiatives within our church and


https://docs.google.com/document/d/19NHBycmoPBfMjaLk2oHRYOCXBkJAEQaPL_z8HxeYx9M/edit?usp=drive_link
https://uuma.zoom.us/j/93108797097

3.

4.

within the broader community. Today we will have guests from that group join us to
explain further their work.
a. They are working on developing a list of initiatives, and then receiving feedback
from clergy and other community stakeholders for direction.
b. What are opportunities to contribute to current anti-racism efforts that are already
in action and seeking support, so that we do not reinvent the wheel.
c. Currently there are 25-35 folks who have expressed interest. Rev. Angela has
responded positively to the initiative and has provided some guidance.
d. Nine people have suggested new projects. There are upcoming meetings to
generate & consolidate a list of initiatives.
e. Survey for entire congregation about the initiative. There will be a potluck as well.
Also offering training— engaging experts to provide the training.

f. In collaboration/ affiliation with the Social Justice Council and the Change team.

Consent Agenda
a. Staff Reports

i.  Senior Minister report

1. Note about the difficulty retaining staff, specifically referencing the
Tech Arts Director position.

2. Food Pantry team has met to process what happened.

i. Staff Reports
1. Itis too bad that there is some insecurity with Erin’s role.
2. Bryan’s report. Joyce points out that Bryan is quick and thorough

in his work.

Budget Report (Joyce)

a. The predicted gap (overage) for 2023 is $42k. To make this up, we may need a
“finish in the black” campaign before EQY.

b. For rental property, the tenants are planning to renew, but it is early to confirm
that.

c. The primary contributors to overage are: Security, Natural gas spike, other.

d. For next year, there is concern about security because it is an election year.

i.  What kind of security? We know that for 2024 we will at least want to
budget for the actual from 2023.



Vi.

Vii.

viii.

Xi.

Chris: RE security project. This is in progress; they went to the
deescalation workshop. Volunteer security team interest; would need to
generate enthusiasm. There is concern about the threats in the area and
the vulnerability of the RE area/building.

1. Follow-up on 9/20; the recording can be viewed here:

https://vimeo.com/865687544/92755920e7?share=copy

Carla: Fire safety and security in the infrastructure of the buildings— the
doors are set so that people can get out, but people cannot get in.
Rev. Angela: There is a grant available, we missed this round, we will
want to be sure to get into the next round. Chris has reached out to
someone who is experienced in grant writing.
Parking lot to the West: There is a gate now there. Like our neighbors, we
are balancing safety & welcoming. There are people spending time on our
campus who do introduce concerns for safety. Additionally, as we are a
progressive organization, we may continue to be a target.
Bill: Thinking about costs for security, vandalism repair, etc. it may be time
to think about what the congregation feels about getting a fence. If we
were going to consider that step, would we want to gather congregation
opinion about that?
Damaris: Yes. It is likely that we will need to consider a fence.
Chris: Some of us have been operating under the assumption that there
would be a lot of opposition to the fence, but as the context has changed
there may be more support of a fence.
Carla: A fence would be a passive security measure that is not police/
hired security presence.
Bill: Is this more sensitive than a master plan speed?

1. Joyce: it is $15k to develop a master plan. This does also take

time.
2. Emmalia: There are a lot of parts to think about- budget, type of
fence, location of fence, etc.

Damaris: We need transparency about what the security risk actually is.
There are people in the congregation who are not aware of the security
issues that we have had. Windows broken, people on campus

approached by unwell people, sense of not feeling secure on the campus.


https://vimeo.com/865687544/92755920e7?share=copy

xii.  To-do: Define Problem.

1. Interested in developing this: EmmalLia, Carla, Chris, probably
Rev. Bob, include Damaris.

Starting with a document of examples of security risk.
Timeline is immediate— Proposal draft by the next board meeting
in October.

xiii.  Emmalia: shared about the instance of the fire on the east side of the
sanctuary.

xiv.  Bill: Support the idea of developing the understanding of the problem and
prime the conversation in the congregation.

xv.  Carla: From the crisis seminar, there are many ways that we help the
community. To be helpful and welcoming, you don’t necessarily have to
allow people to sleep on the property etc. It isn’'t safe for them, and there
is liability for the church. There are shelters, and other opportunities.
There are also concerns about needles, trash, and biohazards raising
safety concerns for all.

xvi.  Chris: Parking spaces. Human presence can be part of security.

1. Damaris: This was not approved by the city council, so that project
is not moving forward. That project would have added security to
the campus, to protect those participants. We do have a crisis
within Albuquerque, within the country, with increase in unhoused
populations and violence & unsafety here and elsewhere. We
have to be sure that as we are treating folks humanely AND also
building and providing a spiritual haven.

xvii.  EmmaLia: Recognition that people living in housing & financial insecurity
are also within our beloved community, in our membership.
e. Typical pledge:actual donation gap is 3% total for the year. They are in the

process of reminding folks to complete their pledge.

5. 75th Anniversary Task Force

a. EmmalLia: Announcement was made asking for interest at the start of September.

6. Standing Committee Updates

Discussion of these updates on the spreadsheet.



https://docs.google.com/spreadsheets/d/1_et42EjOJ_NE3tw_u7bd0Rzo_5YcyIpRgGjz_oNm6Xs/edit#gid=0

1. RadGen: any updates?

a. Chris: on track; the pledge packets have been put together. Ready to go.
Thumbs up from BIll.

b. Joyce: how do we coordinate 2023 request to fulfill pledges and the 2024
pledge? Bill: the natural order is that the pledge drive finishes in early
December. Usually there is a closing the gap service from the ministers.
This needs further conversation within Rad Gen. Last year, we rolled the
deficit back into the budget with last-minute jockeying, so it was not
standard. Joyce: when is the pledge drive started? Bill: | think it is Oct 1,

beginning the pledge drive with a note of optimism.

6. Change Team
Team members Margi Ahearn, Carla Williams, and Maya Stephenson will meet soon to
begin working on the Charge. Unfortunately they’ve had to reschedule a few times.
They will engage in coaching with Julica Hermann de la Fuente as needed.
- They have met with Julica, but have not met as a group.
- Question from Maya: does it make sense to work directly with/ merge with the
Anti-Racism Activism task force?
- Possibilities: invite involvement from that group (already collaborating).
- Julica did think that this was a good partnership, shared attendance.
- As the Change Team does not feel like they have a distinct/different
objective, merging does seem appropriate.
- The Change Team has been a group, but have not defined leadership.

7. Coffee with the Board
a. Updates? Link for sign-up.

7. Recognitions? “On behalf of the Board...”
a. Nathaniel- Leadership in putting out the fire on the east side of the building.

i. Carla- EmmalLia will send information.

8. Extinguishing Chalice Words

Volunteer to read the words:

By Amy Zucker Morgenstern


https://www.signupgenius.com/go/10C094AACAB23A0F9C70-coffee

Never has it been more true than now:

We extinguish this flame,

But the sparks within us remain alight.

From each of us, in our supposed solitude,

The signals buzz and hum, sparkling through space one to another,
Connecting us invisibly

But palpably.

We are one.

And from every window,

Our light shines.



