First Unitarian Board Meeting

July 15, 2023 @ 10am - 12pm

Zoom Meeting: https://uuma.zoom.us/j/93108797097

AGENDA

Board Members: Rev. Angela Herrera (ex-officio member), Aroop Mangalik, Bill Slakey, Chris Mayo, Damaris
Donado (President), Emmalia Mariner, Joyce Etheridge, Maya Stephenson

Guest: RuthAnn Cooper
Absent: Rev. Bob LaVallee (sabbatical), Carla Williams, Sally New

CHALICE LIGHTING
- Volunteer for chalice reading.
- Volunteer to light the chalice.
By Bruce Southworth
For the qift of this day and for our community of spiritual nurture and compassion, we give
thanks. We light this chalice as a symbol of our faith. May our many sparks meet and merge in

communion of heart and soul.

Check-in:

How’s everyone doing this summer?

1. Approving the Minutes E MINUTES June 2023 Board Agenda
a. Meeting Minutes
i.  Motion to Approve
1. Joyce
i. Second:
1. Chris
ii.  Allin favor:
1. Yes
2. Consent Agenda
a. Staff Reports


https://docs.google.com/document/d/1S-eRh8KDYFrNe7eGELWPw4U2vvrfumaKS3Hpo8OiGjI/edit?usp=drive_link
https://uuma.zoom.us/j/93108797097

3.

i.  Senior Minister report

1. Recognition that Angela is doing great work as the only minister
this month.

2. Appreciation for the prayground and embracing families.
Comment about the Messenger article that Rev. Angela wrote
about her work this summer in light of Rev. Bob’s Sabbatical.

4. Highlight the deescalation training.

i. Staff Reports

1. Highlight the increase of new members that are BIPOC & Young
Adults in new membership. What may be the cause of this? What
may have created this momentum?

Note about the Pride
GA- Article 1l will be spotlit at a Sunday Exploration. What are
other locations where we could talk about that.

4. Hiring of Erin Snyder. She does have history with attending the
congregation. Church Administrator. Glad that Tanya is able to
ease that transition.

5. Highlight how important the church staff is— how important and

helpful the staff is to the congregation.

2023 Quarterly Budget Report
a. Update from Bryan, Director of Finance
i.  Note the importance of people completing their pledges. Lan to send out
pledge balance statements.
1. $340k expected to collect from completed pledges before the end
of the year.
ii. The expectation of the Roof cost was accurate; we are looking at a $50k
balance on the loan.
ii.  We are looking at an expected $32k over budget income from the rentals.

So far this year, we have an overage of $25.3k.

Standing Committee Updates

Discussion of these updates on the spreadsheet.

1. Board & Grounds Committee and on-going maintenance


https://docs.google.com/spreadsheets/d/1_et42EjOJ_NE3tw_u7bd0Rzo_5YcyIpRgGjz_oNm6Xs/edit#gid=0

a. Changes in its leadership and converting the committee into a task force.

b. No updates from this standing committee. Chris does plan to work on this
this month.

2. RadGen: any updates?

a. Planning appreciation breakfast/teas that includes any giving, monetary
and otherwise. Jan is communicating with Rev. Angela about which dates
will work for this.

b. Written work for the pledge drive is getting taken care of.

c. Inthe past, we have had board members call every household to express
appreciation (not tied to specific gifts).

i.  Note that we have recently sent out post cards from Rad Gen.
AND we have sent Raise the Roof cards.

i.  Whenis the best time for these calls? Fall? Note that many
members may be on vacation/ out of town. There is a different
rhythm in September. The concern is that this is the time of the

campaign, and the calls are separate from the campaign.

3. HCC
a. Working on an article about healthy communication over email.
4. LSC

a. Note that if this is your second year of your first term, notify Damaris if you
will be entering a second term.
5. Policy
a. Reviewing the policy (8.05) in light of last month’s request for review.

5. Change Team
Team members Hilary Burger, Margi Ahearn, Carla Williams, and Maya Stephenson will
meet in June-July to begin working on the Charge. They will engage in coaching with
Julica Hermann de la Fuente as needed.

- Discussion:

6. Coffee with the Board
a. Updates? Link for sign-up.

b. There was no Coffee with the board in June.

c. Carla would consider the Coffee with the Board on 7/2.

5. Recognitions? “On behalf of the Board...”


https://uuabq.org/wp-content/uploads/2023/02/Policy-Manual-2023-02-14.pdf
https://www.signupgenius.com/go/10C094AACAB23A0F9C70-coffee

Consider sending thank you cards for the folks below next month due to the
volume of thank you cards being sent on behalf of the capital campaign.

a. Rachel Jarrell (Food Pantry experience). There is now music happening, and
there are other changes that she has made. There is noticeable joy. Engagement
of youth.

i.  Damaris will send the thank you.

6. Extinguishing Chalice Words
Volunteer to read the words:
We extinguish the chalice here, that it might glow gently in our hearts. May it light your path as

you leave this place. May it guide your way until we are together again. By Martha Munson



