First Unitarian Board Meeting

March 25, 2023 @ 10am - 12pm
Location: https://uuma.zoom.us/j/93108797097

AGENDA

Board Members: Aroop Mangalik, Chris Mayo, Damaris Donado, Emmalia Mariner, Joyce Etheridge, Maya
Stephenson, Sally New, Rev. Angela Herrera (ex-officio member)

Guests: Rev. Bob LaVallee, Kristin Famula (Intern Minister), Bryan Hackett (Finance Director), Elly Van Mil
(Church Member)

Absent: Bill Slakey, Carla Williams,

1. CHALICE LIGHTING
- Volunteer for chalice reading.
- Volunteer to light the chalice.
By Bruce Southworth
For the gift of this day and for our community of spiritual nurture and compassion, we
give thanks.
We light this chalice as a symbol of our faith.

May our many sparks meet and merge in communion of heart and soul.

2. Approving the Minutes
a. 02/18/23 Meeting Minutes
i.  Motion to Approve
1. Sally New
i. Second:
1. Joyce Etheridge
iii.  Allin favor:

1. Unanimous

3. Consent Agenda


https://uuma.zoom.us/j/93108797097

a. Executive Staff & Staff Reports
i.  Laira will return after 6 weeks on May 1.

i.  Chris Mayo reviewed the company that provided the quote for layering, and they
were highly reviewed.

iii. “Signaled interest in longer-term rental”- looking at past June, perhaps one or two
more years. We are not at the point to seriously discuss a long-term multi-faith
campus.

iv.  Safe Outdoor Space— denied. Support for the City’s efforts there has dried up.

b. President’s Report
i.  No questions or comments.
c. Policy Task Force Report
i.  Continuation and expansion of the Task Force’s work.
d. Personnel Committee Report
i.  This is a committee of the board- Maya and ViV serve on this committee.
e. LSC Report
i. Be aware that they are conducting exit interviews for committees.
i. Have they been conducting the exit interviews or is this in the planning process?

None of these have been conducted yet.

4. 2023 Budget Report
a. Monthly budget report: Joyce
i.  Summary of the report read by Joyce.
i.  June events that will make financial review difficult— employee leave. Temp

coverage? Three month bookkeeping.

5. COVID:
a. Proposed: Head of Staff (Angela) will make decisions about office COVID policies, in

consultation with the executive staff team. Link to current COVID policy.]. Rev. Angela

did reach out to the COVID Policy Taskforce to ask their opinion of this proposal and all
that responded were supportive.
i.  Motion to Approve
1. Joyce Etheridge
ii. Second:

1. Sally New


https://docs.google.com/document/d/16M9B6cKPGAed85eFYkeTIGq7gSWa5nFbFVltYyvBbrk/edit?usp=sharing

All in favor:

1. Unanimous

b. Discussion making masks optional on campus

Angela has started conversations about this with Stakeholders. Worship Staff
Team is okay with it. Most church members who Rev. Angela has spoken with did
not want the requirement. Other stakeholders were only comfortable with the
required masking. Public health impact is arguably negligible as other areas are
not masking.

Concern: possible feeling of stigma with masking sectioning off/ choice. Consider
options with multiple services; consider what would boost attendance to the 9am
service, what would encourage engagement with each other people within the
congregation. Conversation about UU values in alignment with COVID practices;
protecting each other.

Consider survey of all attendees/ congregants to gather information about
masking for reading unread opinions.

Next step: convene task force, design and distribute survey. Once the decision
on masking has been completed, then the taskforce would be disbanded. After

that, any decisions would be discussed and decided by the board.

6. Standing Committee Updates

Discussion

Review the spreadsheet. The spreadsheet will be shared before board meetings
to show updates about what has happened with the committee. Concise
participation and update filled out in the spreadsheet. We walked through each
committee for the updates; see the sheet for details.

Difficulty finding a Chair of the Radial Generosity Committee. The list of members

who have declined is available in the President’s Report.

7. Board Committees: Chairs & Members Named by the Board

Approved. Motion: Chris Mayo, Joyce Etheridge, Unanimous.
Finance Committee

1. Joyce Etheridge (Chair)

2. Kristen Hyre

3. Michael McDonald


https://docs.google.com/spreadsheets/d/1_et42EjOJ_NE3tw_u7bd0Rzo_5YcyIpRgGjz_oNm6Xs/edit#gid=0

4. Dumas Slade
5. David Steele
6. Kevin Whitmore
Healthy Community Committee
1. Sara Wofford (Chair)
2. Katerina Azhdaji
3. Arne Gullerud
ii. Buildings and Grounds Committee
1. Stephen Phillips (Chair)
2. Jake Barkdoll
3. David Bouquin

4. Dumas Slade
iv. Membership Committee

1. Gwen Sawyer (Chair)

2. Al Burgermeister
3. Kenny Jones
4. Sarah McCord
5. Anita Rika
6. Becky Steele
V. Personnel Committee
1. Geri Knoebel (Chair)
2. Viv
Vi. Radical Generosity

1. Vacancy (Chair)
2. David Wilson

3. Christina Yovovich
4

Caitlin Anderson

8. Coffee with the Board
a. Will Board members sign up? Link for sign-up.
i. Fullon4/2.

ii.  One slot available for May’s 5/7 in-person (noon).

iii. How do we want to identify ourselves at the in-person coffeetime?


https://www.signupgenius.com/go/10C094AACAB23A0F9C70-coffee

1. Tell the minister before the service if you are doing Coffee with the Board—
you will be pointed out in the announcement.
iv. . No one came to the virtual meeting available this last month.
1. This doesn’t seem like an advertisement issue...
2. Sign- more visible?
3. Consider going up to folks in the social hall to start conversations, with a
visual indicator and introduction as a board member.
v.  Good starter questions: What are you happy with? What would you change if you

could?

9. Recognitions? “On behalf of the Board...”
a. Rebecca Gracey [a few decades at food pantry]
i. EmmalLia
b. Jake [Buildings and Grounds]
i. Chris
c. Carol Oslund [After School Tutoring]

i. Joyce

10. Extinguishing Chalice Words
Volunteer to read the words:
We extinguish the chalice here that it might glow gently in our hearts.May it light your path as

you leave this place. May it guide your way until we are together again. By Martha Munson



