UUABQ Board Meeting Minutes - 1/10/2023, 6:30 p.m.

Virtual Attendees

Board Members: ViV Bakula, Damaris Donado, Joyce Etheredge, Kathi Foy, Aroop Mangalik, Mikaela Renz-Whitmore, Bill
Slakey, Carla Williams

Guests: the Rev. Bob LaVallee, Kristin Famula (Intern Minister), Bryan Hackett (Director of Finance), Emmalia Mariner
Absent: Melisa Nicoud, Maya Stephenson, The Rev. Angela Herrera (ex-officio member)

Acting Secretary: ViV

Zoom: 931 0879 7097

Agenda / Minutes

Time Item Owner
6:30 Chalice Lighting and Check-In ViV

A time to get centered and share with each other.

6:45 General Operating Budget for 2023 Joyce / Bryan
Board to discuss proposed budget and vote on whether to send it to the congregation.

Motion: Approve the proposed budget to send to the congregation for a vote at the annual meeting.
Motion by: Carla

2" by: Damaris

Vote: Unanimous

Minutes:
e Budget for next year $1,098,490
® Pledge campaign update as of 1/10
o Have 425 pledges and $889,817K as of 1/10/23
O Historic total pledging units = 408 from 2021 / 492 as of 2020
e ViV to circle back with Endowment Committee about moving the full distribution to General
Operating Fund

7:15 Finalize Bylaws Amendments Mikaela
Board to review and vote on final language for proposed Bylaws to send to the congregation for vote at the
annual meeting.

® Quorum language - in-person or virtual

Article 1 Section 05 (c) Quorum
“Unless otherwise provided in these Bylaws, 10 percent of the voting members in

good standing present, in-person or virtually, inperson-eitherin-Albuguerqueof

ata-branch-meeting shall constitute a quorum. A member not present H-persen may
not vote by proxy.”

Motion: Approve the proposed bylaw amendments to send to the congregation for a vote at the annual
meeting.

Motion by: Kathi

2nd by: Carla

Vote: Unanimous

7:25 Finalize Strategic Plan Executive Summary Mikaela



Board to review and approve final language for the draft Executive Summary for the Strategic Plan, to be
posted on the church website and noted in the annual meeting materials going out on Jan. 15.

Minutes:
e Board gave kudos to Bill and the ministers for a good Executive Summary.
7:35 Annual Meeting Prep All

Board to discuss anything needed for the annual meeting.
o Need voting help (Quorum, Bylaws, Budget, Change for the Future, Leaders - Menti)
O Preparing paper votes: ViV
In-person: Carla
Online: Kathi
Post-meeting checks of membership and final counts: Mikaela
Laira will create slides
m One for zoom, one for sanctuary
o Need technical support help
O Projectionist for sanctuary - Ask Justin
e Zoom Town Hall
O Jan. 22 - Budget + 8th Principle + Other Bylaws, 2 pm

O O oo

Minutes:
e Form for suggestions on wording changes: https://tinyurl.com/UUABQ-8thP-wording
® 10% of church members to have a quorum for bylaws
® % majority of the quorum has to approve bylaws changes
e Bill to be “Secretary” - topics discussed, vote

8:00 Adjourn All

Key Dates: All dates subject to COVID-19 guidance

e January 12, 6 pm - IDIl inventory Board debrief with Julica Hermann de la Fuente via Zoom:
https://uuma.zoom.us/j/93989596952

® 2nd Board meeting in January:

o Tuesday, January 17, 6:30 pm (Carla on tap for chalice, opening question, and secretary duties)
e Town halls
o January 22nd - Budget + Proposed Bylaws changes (Policy TF, 8th Principle Explorations TF)
e January 29th, 2 pm - Annual meeting
e February 3 (evening) and 4 (daytime) - Board Retreat
e Saturday, February 18 - Board Meeting - 9:30 - 11 am
o Future board meetings will be 3rd Saturdays at 9:30 am


https://tinyurl.com/UUABQ-8thP-wording
https://uuma.zoom.us/j/93989596952

