
UUABQ Board Meeting Minutes - 11/15/2022, 6:30 p.m. 
Virtual Attendees 
Board Members: ViV Bakula, Dámaris Donado, Joyce Etheredge, Kathi Foy, Aroop Mangalik, Melisa Nicoud, Mikaela 
Renz-Whitmore, Bill Slakey, Maya Stephenson, Carla Williams, The Rev. Angela Herrera (ex-officio member) 
Guests: the Rev. Bob LaVallee, Kristin Famula (Intern Minister), Bryan Hackett (Director of Finance) 
Absent:  

Acting Secretary: Dámaris with assistance from Mikaela 

Zoom: 931 0879 7097 

Agenda / Minutes 

Time Item Owner 
6:30 Chalice Lighting and Check-In Dámaris  

A time to get centered and share with each other.  
 
6:40 Consent agenda: Board meeting minutes, executive staff report, 

president’s report, program staff report 
All 

Board reviewed and discussed meeting minutes and reports.  
 
Motion: Accept the reports and approve the minutes. 
Motion by: Carla Williams 
2nd by: Maya Stephenson 
Vote: Unanimous 
 
Minutes: 

● Update for Building and Grounds Committee: Miguel (who is no longer leaving) needs to be folded 
into these discussions.  

● Update for Personnel Committee: didn’t meet last month.   
● Bryan Hackett introduced himself as our new Finance Director. 
● Update for Rad Gen: Mikaela and Bill recently did pulpit editorials.  Looking ahead to closing the gap.  

Calls to church members are on-going.  A good opportunity to say thank you to them too. 
● Update Endowment Committee: Approved 30K (recommendation to the Board: 15K for campus care) 
● $796K pledges 309 pledge units (68% of goal) compared to $643K last year 
● Average pledge $2200 

 
6:50 Signature Approval for Director of Finance Mikaela 
Board to discuss and vote on designating Bryan Hackett as an authorized signatory for First Unitarian. 
 
Resolution language:  
 

Whereas Bryan Hackett  has been appointed Director of Finance of the First Unitarian Church of 
Albuquerque (“Church”), the Board of Directors at its meeting on November 15, 2022, resolved that: 
Bryan Hackett  is hereby authorized to sign on behalf of this organization. 
 
Bryan Hackett is authorized to have administrative rights for all Church online/electronic accounts 
the Church may have or choose to establish. 
 
Note: First Unitarian Church of Albuquerque does not have a corporate seal. 

 
Motion: Approve the resolution language giving signature authority to Bryan Hackett. 



Motion by: Kathi Foy 
2nd by: Joyce Etheridge 
Vote: Unanimous 
 
Minutes: 

● This is something that we’ve done for all Directors of Finance. 
6:50 Treasurer’s Report / Budget Update Joyce 
Board to discuss general operating pledge update, proposed budget options, and communication plans. 
 
 

●  Question: We’ve gotten requests from individual committees about budgets. What level of detail do 
we need in the budget, and how do we respond to these requests in the meantime? 

○ Leadership Succession Committee - $600 
○ Healthy Community Committee - $300 

● Pledges and spending on track for this year. Have a slight surplus now that is expected to be drawn 
down by the end of the year.  

● Budget for next year shows $77K deficit by end of year. 
○ $18K+ needed to cover security at worship services 
○ $1400 needed to cover additional childcare at 2nd service  
○ Need to raise $1,065,850 for pledge campaign to balance the budget next year.  

● Pledge campaign update as of 11/11 
○ Have 296 pledges and $666K as of 11/11 (very similar to last year, which left us with a $175K 

gap) 
○ Historic pledging units = 408 from 2021 / 492 as of 2020 

● Option 2 budget shows some items that could be cut if we have to.  
○ Compensation is the largest percentage of the budget, so just cutting elsewhere won’t get us 

there.  
■ Rental income - taking it all vs. reserving some for capital fund 
■ Endowment - taking it all vs. reserving some in the Endowment 

● Miguel provided a potential capital budget. Bob and Bryan will be discussing that.  
● Communications 

○ Messenger 
○ Close the Gap Sunday 

 
Minutes: 

- Potential cuts in the upcoming budget should we need it.  Building/rental income can be moved 
over.  Endowment contributions and “Close the Gap” Sundays can help too. 

- Next steps for the budget will be discussed with Bryant Hackett and executive leadership.   
 
7:10 Widening the Circle Action Steps Dámaris 
Board discussed the Widening the Circle book club discussion and ideas for developing a study group for 
2023 about next steps for working through WTC recommendations / 8th Principle implementation. 
 
Minutes: 

● Study group using WTC Study Guide - action-oriented guide to dismantle oppressions and build a 
multigenerational beloved community over time 

○ Why 
■ Informal structures support status quo 
■ Status quo stays the status quo if not interrupted 
■ Joyful, promising, hopeful work 

○ Proposal: Board members each take 1 topic and alignment with time/interest (maybe 
Strategic Plan assignments) 

■ Remember UUs are very educated, and it doesn’t always take education to ACT 



■ Remember not to cause overwhelm - people are opting in 
○ Chairs of other church groups 
○ Members involved/interested in each topic 
○ Invite the people involved with each topic in the study guide - 10 topics  

● 8th Principle Explorations Task Force 
● Work of other church groups 
● Policy Task Force 
● Pulpit sermon - 2/26 

7:30 Safety Bob 
Board discussed safety planning update.  
 
Minutes:  

● Security at worship services 
○ How is it working?   

■ Security is walking the campus on Sundays 
○ Budget implications: $18,816 per year 

■ $400 per service 
● Review safety procedures, safety manual from pre-pandemic now that Miguel is onboard 
● Active shooter training 
● Sunday roles training for lockdown procedures  
● De-escalation from security  
● Bob looking at what other religious institutions are doing, tech solutions 

 
7:50 Strategic Plan Implementation Reporting Mikaela / All 
Board discussed updates from church groups about / progress on implementing the strategic plan and how 
to report out to the Congregation at the annual meeting in January.  
 

Minutes:  
● Thoughts for annual meeting reporting 
● Thoughts for next year’s implementation tracking? 

○ Thank you for compiling it, Mikaela!  
○ A lot of information.  
○ Bill Slakey agreed to put together a first draft of a 1-page Executive Summary for the 

congregation. Mikaela will take a look and create a second draft.  It will then be sent to 
Angela for final review.   

○ What do we see in the coming years?  Do we want to do this differently next year?  Potential 
for creating a task force to report on the progress across the congregation.   

○ One idea would be to bring together key stakeholders to put the implementation update 
together.  A highly facilitated meeting could be productive, and otherwise, the survey 
instrument can be there to capture data throughout the year.   

○ That approach would align with Paula Cole Jones’ theory of a “community of communities”.    
 
8:00 New Member Ceremony - Board Volunteers All 
Board solicited volunteers to attend two New Member events: 

● Nov. 20 (dinner next Sunday) and  
● Dec. 4 (lunch after church):  

 
Request from Membership Committee: “In addition to attending it would be nice if they could speak for no 
more than 3-5 minutes.  Suggested Board message would be: 
 

● Welcome to membership 
● What it means to be a member in a democratically run organization 



● Value of getting involved in the community to meet other congregants 
 
Minutes: 

● Melisa - lunch on December 4th 
● ViV - dinner on Nov. 20th 

8:05 Gratitude Practice All 
Recognized person: Nancy Bowen - stepping down after 5 years on Care Team - Kathi 
Recognized person: Kristin Satterlee - stepping down after 5 years on Care Team - Kathi 
Recognized person: Geri Knoebel, Blake Magnusson, John Barber, Viv and Gwen - Kathi  
Recognized person: Chris Bandy - new member - Food Pantry / Roadrunner and Landscape Committee - 
Melisa 
8:10 Adjourn All 

 

Key Dates: All dates subject to COVID-19 guidance 

● Coffee with the Board - Sunday, December 18 - announcement - invite at the end of the service and in 
Broadsheet 

o Zoom - 10:00-10:30 am 
▪ Mikaela 
▪ Maya 

o In-person - 12:00-12:30 pm 
▪ ViV 
▪ Melisa 

● Next board meeting: Tuesday, December 20  (Mikaela on tap for chalice, opening question, and secretary duties) 
● January - IDI inventory group debrief with Julica Hermann de la Fuente 

 


