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January’s Theological Theme Is Imagination.

This past year gave me time
to imagine the future. Some of
what I imagined was frightening,
coming out of anxiety about what
was going to happen to my family,
my chureh, my country, and my
planet. I'm sure I wasn't alone in
my sleepless nights.

So. Let’s imagine the return to our in-person
services on Sunday mornings, How do we create and
maintain our community and connections with each
other, and ensure people who have only met online
feel at home together in our sanetuary? One big idea
I've been exploring since before the pandemic began
would reimagine how we structure our volunteers:
creating “Hospitality Teams,” an idea other large UU
churches have adopted with great success,

Now that 2021 is here, there is more hope. As [
write this, the first Covid-19 vaccines are being
given to our healtheare workers and national
health experts are telling us we can expect a life
closer-to-normal sometime this year, Democracy
appears to be holding strong and, later this
month, our country will inaugurate a leader who
has pledged to rejoin the Paris Climate Aecord,
reversing four years of regressive policies.

Imagine joining a team of volunteers who work
together one Sunday every 6-8 weeks with the goal of
creating Radical Hospitality for everyone who walks
in our front door. Evervone is cross-trained across
Sunday duties so no one has to do the same thing
each time, and there is always someone available to
fill in for absences. New members are encouraged

to join teams as their first volunteer activity at the
church, allowing them to immediately feel included
and make [riends. In churches thal have adopted
this model, it has built community connections and
cut down on volunteer burnout. Hospitality truly
becomes the work of the enlire congregation.

There's reason to imagine a brighter future
for First Unitarian, too. While the virtual
world has made church less accessible for some,

it has also connected us in some beautiful new
ways. How many more people can we include

now because of virtual meeting options? Imagine
someone who was unable to get to church for an
evening meeting because of a lack of transportation
or childeare; a church member you know who is
homebound because of disability, illness, or age;

a visitor who—for whatever reason—was anxions
or uncertain about walking through our doors for
the first time. Continuing to offer virtual services -
and meetings helps create an inclusive, welcoming W
chureh for everyone.

1love this idea, but I can't make it happen alone.

It matters what you think. Send me an email at the
address below and let me know. T want to hear what
vou are imagining for the year ahead.

Happy 2021 to you all!

We've had 31 members join our church

at virtual ceremonies since the pandemic
began, and I expect that trend to continue into
2021. One of my jobs as Director of Membership
is helping these new members find their place in
our community through activities, groups, and
volunteering.

Laira Magnusson
Director of Membership & Communications
LMags@uuabg.org
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