UUABQ Board Meeting Minutes - 2/19/2019 6:30 PM

Attendees

Board Members: Heather Clark, Alisa Cooper de Uribe, Stirling Crow, James Gilson, Marilyn O'Boyle, Faye Rafferty, Raven
Reed Starr, Mikaela Renz-Whitmore, Meghan Shattuck

Guests: Jane Davis

Absent: Gina Kennedy, Angela Herrera (ex. Officio), Dumas Slade

Agenda / Minutes

Time Item Owner
6:30 Chalice Lighting& Check In Meghan
Expected outcome: Get centered

Minutes:

6:35 Consent Agenda: Prior Minutes, Executive Staff Report, Program Staff All

Report, President's Report, Treasurer's Report
Expected outcome: Receive reports & approve prior minutes
Minutes: No discussion or questions

Motion passes: Consent agenda approved by acclamation.

6:45 Elect 2019 Board Officers All
Expected outcome: Elect a secretary and vice president.
Minutes:

Motion to elect James Gilson as secretary of 2019 UUABQ Board: made by Heather
2nd by: Mikaela
Motion passes: Approved by acclamation.

Motion to elect Heather Clark as vice president of 2019 UUABQ Board: made by James
2nd by: Alisa
Motion passes: Approved by acclamation.

Motion to approve Faye Rafferty to be added to the various accounts as signatory. Made by: Stirling, Seconded by
Raven.
Motion passes: Approved by acclamation.

6:50 Budget prioritization for rosier or thornier scenarios Paul & Meghan
Expected outcome: Board to provide direction and alignment on "rosier" or "thornier" budget to effectively utilize
funds with intention

Minutes: Paul provided an overview of the pledges from “Close the Gap” Sunday. Depending on pledge collection,
we may show a surplus. Per the decision at the previous board meeting, the surplus will be held in reserve for now
and allocated as determined later in the budget year. Rev. Angela encouraged the board to consider uses for the
money. Options proposed included: setting the money aside for the ministerial transition and payroll increases in
the next budget year, that a portion of the funding be used to reinforce the response of the congregation, that it be
used to close the gap for the capital campaign, drawing down less from the endowment fund, allocation to the
grounds and maintenance fund. Concern was raised that the by-laws be observed in the allocation process, and the
distribution from the Endowment Fund was clarified as being required by the By-Laws, though the amount is not
set, just capped at 4% of the average value of the fund over the past three years.

7:10 Energy Break All
Expected outcome: Stay engaged and energized
7:15 Personnel Policy Manual Recommendations Geri

Expected outcome: Get overview of proposed revised Personnel Policies Manual. Plan to review and comment on
the document over the next month in preparation for action at March board meeting.



Minutes: Geri presented the overview. The draft policy manual will be sent out to all board members for review.
7:35 Appoint Healthy Community Chair & Radical Generosity Chair All
Expected outcome: Board vote is required to appoint members of healthy community committee.

Minutes:

Motion to appoint Brenda Cole and Shelley Alonso-Marsden as members of the healthy community committee:
Made by Heather

2nd by: Alisa

Motion passes: Approved by acclamation.

7:40 Associate Minister contract negotiation sub-team volunteers Meghan

Expected outcome:

1. Form a sub-team of the board authorized to handle negotiations between First U and the final associate minister
candidate, as well as make decision with Angela around UUA/UUMA recommendations and UUABQ normes.

2. Define what parameters the board would like to put around room for negotiating.

Minutes: Marilyn, Mikaela, and James have agreed to participate in this process.

7:50 Sign up for coffee with the board slots and board meeting chalice lightings | All

Expected outcome: Monthly sign up — Meghan will send out signup sheets. Alisa will light the chalice at the next
meeting. Coffee with the Board in March: Meghan and Marilyn 3/3/19

Minutes:

8:05 Open Items from Treasurer
Expected outcome: review items from Treasurer
Minutes:

1. Contracts over $25,000 must be reviewed by the Treasurer and Finance Committee, and that process will
be followed moving forward. Two contracts were reviewed in arrears and approved, one to the Architect
for the Sanctuary and one for asbestos abatement. Both contracts were appropriate upon review.

2. Treasurer’s report usefulness was discussed. The report was provided monthly. Treasurer will work with
Paul to determine how to provide information in the most useful manner.

3. Financial situation will not be closed out until March. Treasurer will be working with the Finance
Committee to determine how best to support the staff to complete the required tasks.

8:12 Adjourn
Expected outcome: Close meeting
Minutes:

Key Dates:

e Tuesday March 19, 6:30 PM - Next board meeting

Action Items / Owners / Due Dates

Action Item Owner Due Date



