First Unitarian Church
Proposed 2018 Budget

Proposed Amount

2017 2018 of %
Budget n Budget Change Change
INCOME

CONTRIBUTIONS 871,003 901,160 30,157 3.5%
PLEDGES 752,703 789,750 37,047 4.9%
Operating Fund 684,689 716,736 32,047 4.3%
Capital Fund 68,014 73,014 5,000 0.7%
MUSIC ANGELS FUND 48,300 40,410 7,890 -12%
INTER FUND 14,000 15,000 1,000 na.
NON-PLEDGE GIFTS 56,000 56,000 0 0.0%
RENTALS 32,000 32,000 0 0.0%
'CAMPUS RENTALS 32,000 32,000 0 0.0%
MISCELLANEOUS 4,800 5,800 1,000 20.8%
ENDOWMENT FUND INCOME 12,500 15,310 2,810 nia
SURPLUS 10,152 11,500 1,348 nia
TOTAL INCOME 930,455 965,770 35,315 3.8%

EXPENSES
STAFF COMPENSATION 644,515 645,165 650 0.1%
PROGRAM DIRECTOR'S EXPENSES 20,375 27,547 7172 35.2%
OPERATIONS 103,300 123,900 20,600  19.9%
RELIGIOUS EDUCATION 7,700 10,200 2,500  32.5%
MUSIC PROGRAM 11,300 11,300 0 0.0%
SUNDAY SERVICES 5,000 5,000 0 0.0%
COUNCILS & COMMITTEES 7,850 9,250 1,400 17.8%
BRANCHES 10,235 7,235  -3,0000 -29.3%
MISCELLANEOUS 21,375 22,368 993 4.6%
TOTAL OPERATING EXPENSES 831,650 861,965 30,315 3.6%

Surplus from Normal Operations

ADDITIONAL EXPENSES

103,805

FOR TRANSFER TO CAPITAL FUND 68,014 73,014 5,000 7.4%
MORTGAGE PAYMENTS 68,014 68,014 0 0.0%
Interest 34,800 34,230 -570 -1.6%
Principal 33,214 33,784 570 1.7%
PLANNED CAPITAL IMPROVEMENTS 0 5,000 5,000 new
CONGREGATIONAL COMMITMENTS 30,791 30,791 0 0.0%
TOTAL EXPENSES 930,455 965,770 35,315 3.8%
Net Balance (Income less Expenses) 0 0 0




