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ANNUAL
MEETING
NOTICE

2018 Annual Meeting
January 28 ¢ 2:00 pm ¢ Sanctuary

The annual congregational meeting will be held on Sunday, January 28, at 2:00 pm in the
Sanctuary. Check-in will start at 1:15 pm.

Everyone is invited, but you must be a member in good standing as of December 28, 2017 to
vote. Church membership is open to anyone who has attained the age of 14 years, who is in
sympathy with the purpose and program of this church, who has made an identifiable finan-
cial contribution to the church, and who has signed the Membership book. Voting member-
ship is attained 30 days after signing the Membership book. Members eligible to vote at
congregational meetings are those who made a financial contribution during the last year,
unless specific alternate arrangements have been made through the church office.

Change for the Future 2018

Eligible congregants (see above) will vote for Change for the Future candidate organizations
at the meeting. Candidate organizations will have displays in the Sanctuary foyer prior to the
meeting, from 1:00-2:15 pm.

Access the Annual Report

A draft of First Unitarian’s Annual Report is available online on the right-hand side of the
home page (uuabg.org). Updates will be published after the Annual Meeting. Hard-copy
readers may contact the office at 884-1801 to receive a paper version.

Pre-Meeting Soup & Salad Lunch

Help send a Young Adult delegation to this year’s UUA General Assembly! Join First Unitar-
ian’s Young Adult Group for lunch in the Memorial Hall on Sunday, January 28 at 12:00,
before checking in to the Annual Meeting. They’ll be serving soup, salad, and bread
for a donation, and all proceeds will go toward sending a Young Adult delegation to this
year’s UUA General Assembly in Kansas City, MO. People of all ages are welcome! For more
information, email abqUUyoungadults@gmail.com.

Budget Q & A Session January 21

The Board will have an open question and answer session about the proposed 2018 budget for any
interested parties on Sunday, January 21, from 10:40 to 11:00 in the Memorial Hall.



mailto:abqUUyoungadults@gmail.com

Call to Order
Review of Rules of Debate

Chalice Lighting and Opening Words
Confirmation of Quorum

Change for the Future Ballot Distribution

Leadership Succession

Leadership Succession Committee (LSC)
Report and Introduction of 2018 Candidates

Vote on LSC Nominations
Recognition of Outgoing Leadership

Treasurer’s Report

Financial Review Committee Report

Endowment Committee Report
2018 Budget
2018 Budget Proposal

Vote on 2018 Budget

Exploration of Commemoration Project
Project Exploration Background

Vote on Project Exploration
Annual Report

State of the Church

Result of “Change for the Future” vote

Adjourn

Michael McDonald

The Rev. Angela Herrera
Michael McDonald

David Barbour

Michelle Bloodworth

Michael McDonald
Larry Alei

Linda Skye
Paul Browne, Director of Finance & Operations

Angela Merkert

Pat Diem/Margo Milleret

Linda Skye
Paul Browne, Director of Finance & Operations

Michael McDonald

Pat Diem

Michael McDonald
Larry Alei

The Rev. Angela Herrera

David Barbour

Michael McDonald



Nominees* & Continuing Positions**

President (1-year term, renewable once)

Treasurer (1-year term)

Board of Directors
(2-year term, renewable once)

Endowment Committee
(2-year term, renewable once)

Leadership Succession Committee
(2-year term, renewable once)

Financial Review Committee
(2-year term, renewable once)

Moderator (no term limit)

*Subject to vote. **Not subject to vote.

Gwen Sawyer

Linda Skye

New Nominees: Stirling Crow, James Gilson, and Keith Morris

Nominated for Second Term: Donna Collins, Alisa Cooper-
deUribe, and Meghan Shattuck

Continuing in Place: Heather Clark, Marilyn O’Boyle, and
Dumas Slade

New Nominees: The Rev. Howell K. Lind and Linda Suydam

Continuing in Place: Pat Diem and Margo Milleret

New Nominees: Judy Bentley, Andrew Fearnside, and Mikaela
Renz-Whitmore

Nominated for Second Term: lan Carrillo

Continuing in Place: Vance Bass, Chris Mayo, and Bill Slakey

New Nominee: Nancy Kilpatrick

Continuing in Place: Angela Merkert and Bruce Newton

Michael McDonald

2017 LSC Members The Leadership Succession Committee (LSC) is responsible for preparing

Michelle Bloodworth,
Chair

Vance Bass
lan Carrillo

a slate of candidates for elections at our Annual Meeting. The LSC makes
recommendations for nominees to fill vacancies on the Board of Directors,
Endowment, Financial Review, and Leadership Succession Committees.
There are 26 positions on these committees. For 2018-2020, the LSC has
developed a slate of 16 candidates. Eleven are new nominees for vacancies

Elisabeth Anne Manning and five are nominated for a second term.

Chris Mayo
Bill Slakey

Bios of new and second-term nominees appear on the following pages.



New and Second-Term Nominees

President

Gwen Sawyer (New Nominee)

Gwen has been a UU for 33 years, and a member of
First Unitarian for 10 years After serving on the
first Building Planning Task Force, she and her
husband George Bakula co-chaired the Capital Cam-
paign to build the new sanctuary building. Gwen has
been a member of the Board for the past three years,
and is currently the vice-president. She finds great
enrichment from volunteering at church, and is glad
to use her managerial experience to do so, since she
has no musical talent to share.

Treasurer
Linda Skye (New Nominee, served last year)

I have been an active member of First Unitarian
since 2009. My related church volunteer experience
includes:

e Member of 2010, 2011, and 2012 Stewardship
Campaigns

e Co-Chair of 2013 Stewardship Campaign

e Chair of Sanctuary Design & Construction Team

e Chair of Membership Committee

My professional experience includes 25 years of ad-
ministrative, financial, and project support to
department chairs and college deans at UNM. All of
my experience has included budget analysis, man-
agement and oversight; interpersonal communica-
tions; and a high degree of confidentiality.

Board of Directors
Donna Collins (Second Term)

Donna has been a UU for more than 30 years. Her
first church was in Chandler, Arizona, where she
served on a number of committees as well as on the
Board of Trustees. After moving to New Mexico in
1998 she transferred her membership to First Uni-
tarian where she served on the Worship Committee
and then as a member of the Board in 2002. In
2005 she was a founding member of the Unitarian
Congregation of Taos, coordinating worship services
and serving as Board President. She retired from the
Intel Corporation in 2012 and now works part-time

as Program Manager of the Encore Fellowship Pro-
gram within the Center for Nonprofit Excellence at
the United Way of Central New Mexico.

Alisa Cooper de Uribe (Second Term)

Alisa has been a member of First Unitarian for four
years. She is part of a Religious Education teaching
team, and has spent the past year working on the
Immigrant Justice Task Force. She teaches first
grade in the Spanish immersion program of New
Mexico International School, where her daughter,
Clara, attends kindergarten.

Stirling Crow (New Nominee)

I've been a member of First Unitarian since 2011
and have been involved in the Religious Education
(RE) program since 2013 as a teacher, floater, OWL
instructor, and member of the RE Council. I have
two children: Holden (age 7) and Stella (age 5). I feel
honored to be considered as a nominee for the board
and will do my best to represent our members if
chosen to serve.

Outside of church, I support multiple systems within
the IT Department at UNM. Outside of work, Hold-
en and Stella keep my wife, Jennifer, and me

busy. We enjoy camping and traveling together. I
look forward to meeting you at church!

James Gilson (New Nominee)

I have been a member of First Unitarian since

2003. My wife and I discovered the church when an
out of town friend asked us to check it out. We visit-
ed a couple of services, and First Unitarian turned
out to be a great fit for us. We quickly realized that
this church was a good way to meet several needs
that we had not even realized we had. I appreciate
the rhythm and pattern of the services, and have
found a lot of joy and fulfillment in my work with
the RE program, first working with younger chil-
dren, and now with La Amikoj. As our family has
grown, our children have been in the RE program,
we have volunteered for work days, and participated
in Family Promise. I have served on nonprofit
boards previously, privately and through my work as
a counselor and substance abuse prevention special-
ist, and I look forward to the opportunity to serve
this community in a new way.

Keith Morris (New Nominee)
Bio not available at this time.



Meghan Shattuck (Second Term)

Meghan grew up in this church. Her family joined in
1994 when she was 8 years old, and she became a full
member in 2003. Currently she serves on the Board
of Directors, as co-leader of UU Kids Camp and of
First Unitarian’s Family Promise program, and helps
to organize the Theology on Tap discussion group.
Previously she has served as an advisor to the La
Amikoj high school youth group, taught Coming of
Age classes, and volunteered as a teacher in and di-
rector of the church’s Adult ESL program.

Endowment Committee
The Rev. Howell K. Lind (New Nominee)

I am a third generation Universalist. I served the UU
ministry for over 50 years as a parish minister, inter-
im minister, developmental minister, national church
consultant, and as a District Executive of the Unitari-
an Universalist Association. I have also served as an
adjunct professor on the faculty at more than a half a
dozen theological schools teaching Unitarian Univer-
salist polity, history, and worship; generational
norms; church emotional system thinking; and con-
gregational evaluation and assessment.

I am a strong advocate for, and believer in, our UU
covenantal faith having the power to change individ-
ual lives, our community, and the world. I am mar-
ried to the Rev. Nancy Bowen and, together in our
retirement from active ministry, we continue to at-
tempt to live out our shared faith in both actions and
words as we try to make a religious and faithful dif-
ference in the world.

Linda Suydam (New Nominee)

Linda joined First Unitarian in January 2011 after
moving to New Mexico with her husband, church
member Jake Barkdoll. She served as the church
treasurer from 2013-16.

More than 40 years ago, Linda began her career as a
social worker with the Division of Youth and Family
in New Jersey. After moving to planning, budgeting,
and supervision during that six-year employment,
she transitioned to the FDA in Washington, DC. In
1992 she became the FDA’s Associate Commissioner
for Operations and later Deputy Commissioner for
Operations. She left the FDA in 2002 to become the
President and CEO of the Consumer Healthcare

Products Association. She retired in 2011. She now
enjoys volunteer work and traveling with her hus-
band.

Leadership Succession Committee
Judy Bentley (New Nominee)

In 2010, I became a member of First Unitarian
along with my partner, Edward Fallon. Ed and I
have volunteered for coffee service and Religious
Education together. In 2011, I was asked to serve on
the Personnel Committee as the Human Resource
Professional member and became chair from 2012-
2016.

In 2014, I was asked to be on the Mountain Desert
District (MDD) award committee and to apply to
become Vice President of the MDD Board. I have
served as both since 2014 with the hope of being
elected President of the MDD Board in April 2018.
As part of my MDD board work, I am on the adviso-
ry council to the Pacific Western Region’s Regional
Lead and I serve as the Regional Captain of the
Generosity Network of the Unitarian Universalist
Association . I am honored to be nominated to serve
on the Leadership Succession Committee.

Ian Carrillo (Second Term)

I have been attending First Unitarian for more than
10 years and have been a member since 2015. Since
I joined, I have served on several committees in-
cluding the Ministerial Search Committee, which
recommended Angela to the position of Senior Min-
ister. I am currently involved in the Worship Team,
the church band Spare Parts, and the Young Adult
Group. I am a college student with majors in Reli-
gious Studies and Political Science and I'm eager to
serve another term on the Leadership Succession
Committee.

Andrew Fearnside (New Nominee)

I grew up in Unitarian Universalism, and returned
to the faith as an adult in 2012, along with my wife
Kathryn. I am an artist, and I work in mental health
as a psychotherapist.

I served on the Arts and Aesthetics Committee for
about a year. I currently serve as a creative member
of the Worship Lab. I will use my rapport-building
skills as a member of the Leadership Succession
Committee. I am a capable and useful brain-
stormer, and have developed the ability to track



agreements and follow through on promises over
years as a freelancer. I look forward to learning more
about the committee, our vision, and our vibrant
community in the months to come.

Mikaela Renz-Whitmore (New Nominee)

Mikaela Renz-Whitmore has been a member of First
Unitarian since 2007. She has served on the Worship
Committee, LEAD Team, Religious Education pro-
gram, and the Strategic Planning committee. She
works as a community planner with the City of Albu-
querque. Her daughter, Umea, is 8 and attends Zia
Elementary. Her son, Beckett, is 5 and goes to Sweet-
heart Daycare.

Financial Review Committee
Nancy Kilpatrick (New Nominee)

Nancy has been a member of First Unitarian since
1994. She is a retired educator who enjoys travel,
reading, gardening, and bringing people together.

Her current volunteer efforts are focused on immi-
grant/refugee issues and serving as a citizen diplomat
with Global Ties.

As a member of this church she has served on the
Care Committee, as chair of the Social Justice Coun-
cil, as chair of both the master planning process of

2010 and the Building Task Force One (design of the
current sanctuary), and on the Board as both vice
President and President. She is a charter member of
the Penguin Extended Family and has volunteered
with Family Promise and as a Sanctuary accompani-
er at both Sanctuary sites. She recently joined the
Building Planning Task Force to help develop the
campus renovation project.

Moderator (no term limit)

Michael McDonald

Michael has been an active member of the church
since 1985. He is a former board member, has served
on many church committees, was an active Religious
Education volunteer, and helped found the weeklong
UU Kids Camp. Michael currently serves on the Rad-
ical Generosity Committee, which conducted this
year’s pledge drive, and is active in the church’s
Bosque cleanup crew. Michael’s favorite role is as
Church Moderator, which he has filled since 2010
after serving for several years as Church Parliamen-
tarian. He finds it rewarding to represent a congrega-
tion that works so well together.

Proposed Motion

Move to hire an architect to develop a preliminary scope of work and planning level cost estimates for
renovation of the current social hall using all information collected to date. Architect fee will not
exceed $30,000 that is available from firm commitments from anonymous donors.

Budget Q & A Session January 21

The Board will have an open question and answer session about the proposed 2018 budget for any
interested parties on Sunday, January 21, from 10:40 to 11:00 in the Memorial Hall.




Proposed Amount
2017 2018 of %
Budget Budget Change Change
INCOME
CONTRIBUTIONS 871,003 901,160 30,157 3.5%
PLEDGES 752,703 789,750 37,047 4.9%
Operating Fund 684,689 716,736 32,047 4.3%
Capital Fund 68,014 73,014 5,000 0.7%
MUSIC ANGELS FUND 48,300 40,410  -7,890 -1.2%
INTER FUND 14,000 15,000 1,000 n.a.
NON-PLEDGE GIFTS 56,000 56,000 0 0.0%
RENTALS 32,000 32,000 0 0.0%
CAMPUS RENTALS 32,000 32,000 0 0.0%
MISCELLANEOUS 4,800 5,800 1,000 20.8%
ENDOWMENT FUND INCOME 12,500 15,310 2,810 n/a
SURPLUS 10,152 11,500 1,348 nla
TOTAL INCOME 930,455 965,770 35,315 3.8%
EXPENSES
STAFF COMPENSATION 644,515 645,165 650 0.1%
PROGRAM DIRECTOR'S EXPENSES 20,375 27,547 7,172 35.2%
OPERATIONS 103,300 123,900 20,600  19.9%
RELIGIOUS EDUCATION 7,700 10,200 2,500 32.5%
MUSIC PROGRAM 11,300 11,300 0 0.0%
SUNDAY SERVICES 5,000 5,000 0 0.0%
COUNCILS & COMMITTEES 7,850 9,250 1,400 17.8%
BRANCHES 10,235 7,235  -3,000 -29.3%
MISCELLANEOUS 21,375 22,368 993 4.6%
TOTAL OPERATING EXPENSES 831,650 861,965 30,315 3.6%
Surplus from Normal Operations 98,805 103,805 5,000
ADDITIONAL EXPENSES | |
FOR TRANSFER TO CAPITAL FUND 68,014 73,014 5,000 7.4%
MORTGAGE PAYMENTS 68,014 68,014 0 0.0%
Interest 34,800 34,230 -570 -1.6%
Principal 33,214 33,784 570 1.7%
PLANNED CAPITAL IMPROVEMENTS 0 5,000 5,000 new
CONGREGATIONAL COMMITMENTS 30,791 30,791 0 0.0%
TOTAL EXPENSES 930,455 965,770 35,315 3.8%
Net Balance (Income less Expenses) 0 0 0
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- DATED MATERIAL -

Sunday Worship Services

Albuquerque
9:30 and 11:00 AM
In the Sanctuary

Carlsbad
4:00 PM
First Presbyterian Church
309 W. Shaw

East Mountains
11:00 AM

UU Congtregation, E. Mtns.

1 Deanna Ln.
(off Dinkle Road)

Socorro
4:00 PM
Epiphany Episcopal
Church, 908 Leroy Place

SPECIAL EDITION

Information Inside for Congregational
Meeting on Sunday, January 28.

liﬁl'l We have a mobile giving page. Scan the QR code
2 totheleft to access our mobile giving page. Thank
you for your generosity!
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