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FIRST UNITARIAN ANNUAL
MEETING
Albuquerque<>Carlsbad<>East Mountains<-Socorro NOTICE

2017 Annual Meeting Notice
January 29 « 2:00 pm ¢ Sanctuary

The annual congregational meeting will be held on Sunday, January 29, at 2:00 pm in the
Sanctuary. Check-in will start at 1:15 pm.

Everyone is invited, but you must be a member in good standing as of December 28, 2016 to
vote. Church membership is open to anyone who has attained the age of 14 years, who is in
sympathy with the purpose and program of this church, who has made an identifiable finan-
cial contribution to the church, and who has signed the Membership book. Voting member-
ship is attained 30 days after signing the Membership book. Members eligible to vote at con-
gregational meetings are those who made a financial contribution during the last year, unless
specific alternate arrangements have been made through the church office.

Change for the Future 2017

Eligible congregants (see above) will vote for Change for the Future candidate organizations

at the meeting. Candidate organizations will have displays in the Sanctuary foyer prior to the
meeting, from 1:00-2:15.

Access the Annual Report & Strateqic Directions Update

A draft of First U's Annual Report is available online on the right-hand side of the home
page on the website (Wwww.uuabg.com). Updates will be published after the Annual Meeting.

The January 2017 Strategic Directions update is available at http://uuabg.com/strategic-

directions/.

Hard-copy readers may contact the office at 884-1801 to receive a paper copy of either or
both document(s).

Please See Insert For:
Ministerial Search Committee Candidates

Proposed Changes to Bylaws



http://uuabq.com/
http://uuabq.com/strategic-directions/
http://uuabq.com/strategic-directions/

Call to Order

Review of Rules of Debate .

Changes to Agenda Michael McDonald
Chalice Lighting and Opening Words Larry Alei
Volunteer Recognition

Confirming Quorum (10% of membership)

Leadership Succession Committee Report

Introduction of 2017 Nominees for Leadership
President of the Congregation

Treasurer

Board of Directors

Financial Review Committee

Endowment Committee

Leadership Succession Committee

Ministerial Search Committee

Moderator

Benita Terrell

Vote on 2017 Leadership Michael McDonald

Collection of “Change for the Future” Ballots

Treasurer’s Report Linda Suydam

Paul Browne, Director of Finance &

Presentation of 2017 Budget Operations
Linda Suydam
Vote to Accept the 2017 Budget Michael McDonald
Discussion of and Vote to Approve Geri Knoebel
Changes to the By-Laws Michael McDonald
Endowment Committee Report Nell Sale
Financial Review Committee Report Angela Merkert
Annual Report Larry Alei

The Revs. Christine Robinson &

State of the Church Angela Herrera

Results of the “Change for the Future” Vote Michael McDonald
Adjourn



Nominees* & Continuing Positions**

President (1-year term, renewable once)

Treasurer (1-year term)

Board of Directors
(2-year term, renewable once)

Endowment Committee
(2-year term, renewable once)

Leadership Succession Committee
(2-year term, renewable once)

Financial Review Committee
(2-year term, renewable once)

Ministerial Search Committee

Moderator
(No term limit)

*Subject to vote. ** Not subject to vote.

Benita Terrell, Chair
Michelle Bloodworth

Heather Clark
Jon Eldredge
Sally New
Joseph Sadek

Larry Alei
Linda Skye

New Nominees: Sergio Cianci, Heather Clark, Marilyn O’'Boyle,
and Dumas Slade

Nominated for Second Term: Donna Collins and Gwen Sawyer
Continuing in Place: Alisa Cooper-deUribe, Dimitri Kapelianis,
and Meghan McHenry Shattuck

New Nominee: Pat Diem

Nominated for Second Term: Sandra McCardell and Margo
Milleret

Continuing in Place: Judith Parsons

New Nominees: Vance Bass, Anne Manning, Chris Mayo, and
Bill Slakey

Nominated for Second Term: lan Carrillo

Continuing in Place: Michelle Bloodworth and Jon Eldredge

New Nominee: Geri Knoebel

Continuing in Place: Angela Merkert and Bruce Newton

lan Carrillo, Emma Elliot, Geri Knoebel, Tyler Mason, James
Probasco, and Kristen Satterlee

Michael McDonald

2016 LSC Members The Leadership Succession Committee (LSC) is responsible for preparing
a slate of candidates for elections at our Annual Meeting. The LSC makes
recommendations for nominees to fill vacancies on the Board of Directors,
Endowment, Financial Review, and Leadership Succession Committees.

lan Carrillo There are 26 positions on these committees. For 2017-2019, the LSC has
developed a slate of 17 candidates. Eleven are new nominees for vacancies
and six are nominated for a second term.

The Leadership Succession Committee (LLSC) had also developed a slate of
seven candidates for the Ministerial Search Committee. As of this writing, one
candidate had to unexpectedly withdraw. In compliance with church bylaws,
the LSC will present a candidate and an alternate at the annual meeting.

There will be no nominations from the floor.

Bios of new and second-term nominees appear on the following pages and
on the enclosed insert.



New and Second-Term Nominees

President (1-year term)
Larry Alei (Nominee who served last year)

Larry has served on the audio team since 2009, and
was on the Board of Directors as Vice President in
2014-15, and as President in 2016. Larry’s profes-
sional background is in business management, and
he retired from Intel Corporation in 2013. Presently,
he is the Director of the Encore Fellows program at
the United Way of Central New Mexico. Larry en-
joys the outdoors, being a dad to two teenagers, run-
ning live audio systems, and playing the trumpet.

Treasurer (1-year term)
Linda Skye (New Nominee)

I have been an active member of First U since 2009.
My related church volunteer experience includes:

e Member of 2010, 2011, and 2012 Stewardship
Campaigns

e Co-Chair of 2013 Stewardship Campaign

e Chair of Sanctuary Design & Construction Team

e Chair of Membership Committee

My professional experience includes 25 years of ad-
ministrative, financial, and project support to
department chairs and college deans at UNM. All of
my experience has included budget analysis, man-
agement and oversight, interpersonal communica-
tions, and a high degree of confidentiality.

Board of Directors (2-year term)
Sergio Cianci-Chapman (New Nominee)

Sergio has been a member of First U since 2015. He
studied philosophy and theology in Argentina before
becoming a catholic priest. For 7 years he served in
many capacities as a clergy, including parish pastor,
archdiocesan administrator, and archdiocesan Sec-
retary of religious education. Sergio moved to New
Mexico in 2003. He has a Bachelor’s degree in
Organizational Psychology and a Master’s degree in
Business Administration, both from the College of
Santa Fe. He also has a degree from NMHU in Guid-
ance and Counseling with concentrations in both
Professional/Clinical and Rehabilitation Counsel-
ing. He has more than 20 years of experience as a
healthcare administrator and currently serves as the
Clinical Director of a residential treatment center.
He lives near the Bosque with his husband Demetri-
us and their children.

Heather Clark (New Nominee)

Heather has been a church member since 2001. She
has served on the Social Justice, Healthy Communi-
ty, and Leadership Succession committees, and on
the Religious Education council. She also has been
an RE teacher, a counselor at UU Kids Camp, a cov-
enant group leader and participant, a member of the
Mindful Parents extended family, and she recently
joined the choir. Heather was raised Protestant, but
now is a UU agnostic with nature-based spirituality
and Buddhist leanings. She is married to church
member Bill Slakey and has three children in the RE
program.

Marilyn O’Boyle (New Nominee)

Marilyn has been a member of First U since 2001,
shortly after returning to Albuquerque, her home
town. She comes from a family of liberal Christian
ministers (Disciples of Christ) but found her prima-
ry vocation to be teaching young children to play the
violin. She has been a Suzuki Method teacher and
teacher trainer for more than 40 years. She is the
mother of five musicians and has nine grandchildren
as well. At First U she was cofounder of Earth Web,
and served on the Worship Team for many years.
She is also a member of the choir and has enjoyed
playing music at services as well. This will be her
second opportunity to serve on our Church Board of
Directors.

Dumas Slade (New Nominee)

This document will be updated when bio becomes
available.

Donna Collins (Nominated for Second Term)

Donna Collins has been a UU for more than 30
years. A First U she has she served on the Worship
Committee and then as a member of the Board in
2002 and 2015. In 2005 she was a founding member
of the Unitarian Congregation of Taos, coordinating
worship services and serving as Board President.

Gwen Sawyer (Second Term)

Gwen Sawyer has been a UU since 1984 and joined
First U in 2008. Her involvement in the church has
included the following:

e 2008-20009: Building Planning Task Force

e 2010-2012: Co-chair of Stewardship Committee,
including Capital Campaign

e 2013-present: Branch liaison

e 2013-present: Messenger folding/mailing crew



e 2014-15: Member of First U Board

Gwen believes that we all should contribute our skills
and talents to keep our community operating. Lack-
ing any musical or artistic talents, she is happy to
contribute her organizational experience for our be-
loved community.

Endowment Committee (2-year term)
Pat Diem (New Nominee)

Pat has been a member of this church since 2009, has
served on the Board for 3 years, and as President in
2013. She currently serves as Sip N Sup coordinator,
on the Shared Governance Task Force, and as a sub-
stitute tutor in the after school tutoring program.

Her career was in business and information technolo-
gy administration with Sandia Labs, AT&T, and Tech-
nology Partners (an IT consulting firm). She retired
in 2006 and enjoys travelling.

Sandra McCardell (Second Term)

Sandy is founder and President of Current-C Energy
Systems, Inc., a company focused on improving or-
ganizations through energy efficiency and alternative
energy systems and activities. She has an MBA from
the University of Chicago, is a LEED AP, an adjunct
professor at UNM Valencia and UNM Gallup, and a
volunteer with several organizations. She has lived
and worked in several countries, has two grown chil-
dren, and enjoys being part of the First U community.

Margo Milleret (Second Term)

Margo Milleret joined the church in 1996 when she
moved to Albuquerque to join the faculty at UNM.
She has taught in the RE program, served on the Arts
& Aesthetics Committee, been an usher, and is one of
the projectionists for contemporary worship. She is
also a member of the Penguin extended family. She is
interested in helping UUs learn about ways to leave a
lasting legacy for the church by planning ahead.

Leadership Succession Committee
(2-year term)
Vance Bass (New Nominee)

Vance Bass has been a member of First U since 1996.
He has served on the board twice, been on the wor-
ship committee since 1999 as member and chair,
served on staff as third service worship and band
leader, helped develop the branch congregations,
been the facilities council chair, served on the RE/
office building construction committee, and consid-
ers First U to be his forever spiritual family.

Anne Manning (New Nominee)

I have been a member of First U for 25 years. I have
met many people as I became involved in a lot of
activities at Church—among them, Project Share,
member of First U’s Board of Directors, Worship
Team, working with Religious Education, singing in
the Choir, and helping in the Church office. I have
also had a lot of experience organizing, both when I
was an academic librarian and then the administra-
tor of our family computer business. Since retiring I
have enjoyed volunteering as a docent in the Botan-
ic Garden—especially when I am helping visitors get
to know the fascinating species in the BUGarium. I
also serve on the Homeowners’ Association Board
of Directors in the neighborhood where I have lived
for 26 years. I very much look forward to serving on
the Leadership Succession Committee.

Chris Mayo (New Nominee)

Chris and his wife, Benita Terrell joined First U in
2009. With their two boys, they are active in the
Mapalos extended family group. Chris served on the
Board of Directors for 5 years, has taught RE to 2nd
and 3rd graders, and served on the Radical Generos-
ity (formerly Stewardship) Committee. He owns a
business doing small construction projects, in-
stalling wood stoves and pellet stoves, and sweeping
chimneys during the cold months. He also freelanc-
es for a national decorative concrete magazine.

Bill Slakey (New Nominee)

Bill Slakey began attending First U in 2000 and
became a church member a few years later. He is
currently a teacher in the RE program, a counselor
for UU Kids’ Camp, and a member of the Mindful
Parenting group. In the past, he has served on the
Board of Directors and as a member of the Healthy
Community Team. He is married to church member
Heather Clark; their three children are involved in
RE. Bill is also a teacher at Sandia Prep.

Ian Carrillo (Second Term)

I have been attending First U since middle school
and have been a member since 2015. I have been a
member of the Worship Team, the church band
Spare Parts, and the Young Adult group, as well as
the Leadership Succession Committee and the Rad-
ical Generosity team. I am a college student with a
major in Religious Studies, and I hold First U very
close to my heart.



Financial Review Committee (2-year term)
Geri Knoebel (New Nominee)

Geri joined First Unitarian in 1994. She currently serves as Chair of the RE Council and the Policy Governance
Task Force. Previously she has been on the Leadership Succession Committee (Chair), the Finance Committee
(Chair), Stewardship Committee, and the Sanctuary’s Design and Construction Team. Geri has also served on
the Bylaws Task Force, the Second Minister Search Committee, and the Healthy Community Team. Now re-
tired, her professional experience includes 20 years at UNM where she served as senior program manager for a
transportation research institute.

Moderator (no term limit)

Michael McDonald

Michael has been an active member of the church since 1985. He is a former Church Board member, has
served on many church committees, was an active Religious Education volunteer, and helped found the week-
long UU Kids Camp. Michael currently serves on the Radical Generosity Committee, which conducted this
year’s pledge drive, and is active in the Church’s bosque cleanup crew. Michael’s favorite role is as Church
Moderator, which he has filled since 2010 after serving for several years prior to that as Church Parliamentari-
an. He finds it rewarding to represent a congregation that works so well together.

Ministerial Search Committee
Please see enclosed insert.

Bylaw Changes

Please see enclosed insert.

Budget Proposals

The Board of Directors recommends the following 2017 Capital Projects Budget (below) and 2017 Operating
Fund Budget (facing page) to the congregation for approval.

First Unitarian Church of Albuquerque
Proposed 2017 Capital Projects Budget

Beginning Balance of Capital Reserve Funds $81,761
Capital Improvement Projects $62,100
Office Remodel $30,100
LWA* Wing Upgrades $12,000
Campus Security Upgrades $20,000
Ending Balance of Capital Reserve Funds $19,661
NOTES:

1. Office Remodel to include expanded reception area, and four
additional offices

2. La Amikoj/Wesson/Arnold Wing Upgrades to include new floor
treatments and remodeled bathroom

3. Security Upgrades to allow for improved fencing and security
equipment

*LWA = La Amikoj/Wesson/Arnold



First Unitarian Church

Proposed 2017 Operating Fund Budget

5 Percent
Categories 32%16 ¢ 2017 Amount of ch - of 2017
e BUdget Change e Budget
INCOME
CONTRIBUTIONS $804,421 $857,000 $52,579 6.5% 92.1%
PLEDGES $699,000 $752,700 $53,700 7.7% 80.9%
MUSIC ANGELS FUND $49,421 $48,300 ($1,121) -0.2% 5.2%
NON-PLEDGE GIFTS $56,000 $56,000 $0 0.0% 6.0%
RENTALS $28,000 $32,000 $4,000 14.3% 3.4%
MISCELLANEOUS $4,800 $4,800 $0 0.0% 0.5%
INTERN FUND $21,145 $14,000 ($7,145) nla 1.5%
ENDOWMENT FUND INCOME $12,063 $12,500 $437 n/a 1.3%
PRIOR YEAR SURPLUS $2,910 $10,152 $7,242 n/a 1.1%
TOTAL INCOME $873,339 $930,452 $57,113 |  6.5% 100.0%
OPERATING EXPENSES
STAFF COMPENSATION $626,707 $644,168 $17,461 2.8% 69.2%
PROGRAM DIRECTOR'S EXPENSES $20,395 $20,375 ($20)[ -0.1% 2.2%
OPERATIONS $99,500 $103,300 $3,800 3.8% 11.1%
RELIGIOUS EDUCATION $7,700 $7,700 $0 0.0% 0.8%
MUSIC PROGRAM $10,800 $11,300 $500 4.6% 1.2%
SUNDAY SERVICES $5,000 $5,000 $0 0.0% 0.5%
COUNCILS & COMMITTEES $8,150 $7,850 ($300)| -3.7% 0.8%
BRANCHES $10,235 $10,235 $0 0.0% 1.1%
MISCELLANEOUS $21,400 $19,800 ($1,600)| -7.5% 2.1%
CONTINGENCIES $0 $2,555 $2,555 n/a n/a
TOTAL OPERATING EXPENSES | $809,887 $832,283 $22,396 2.8% 89.4%

Surplus from Normal Operations

$63,452

$98,168

$34,716

ADDITIONAL EXPENSES

MORTGAGE PAYMENTS $36,676 $67,377 $30,701 83.7% 7.2%
INTEREST $34,589 $32,583 ($2,006) -5.8% 3.5%
PRINCIPAL $2,087 $34,794 $32,707 n/a 3.7%

DENOMINATIONAL COMMITMENTS $26,776 $30,791 $4,015 15.0% 3.3%

TOTAL EXPENSES $873,339 $930,452 $57,113 6.5% 100.0%
Net Balance $0 ($0) ($0)

(Income less Expenses)
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Sunday Worship Services

Albuquerque
9:30 and 11:00 AM
In the Sanctuary

Carlsbad
4:00 PM
First Presbyterian Church
309 W. Shaw

East Mountains
11:00 AM

UU Congtregation, E. Mtns.

1 Deanna Ln.
(off Dinkle Road)

Socorro
4:00 PM
Epiphany Episcopal
Church, 908 Leroy Place

SPECIAL EDITION

Information Inside for Congregational
Meeting on Sunday, January 29.

liﬁl'l We have a mobile giving page. Scan the QR code
2 totheleft to access our mobile giving page. Thank
you for your generosity!
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